AGENDA
Budget Committee of the Whole
May 25", 2010

1:00 PM

Council Link Report Outs and Recommendations
¢ Public Safety — CM Ellinger (pg 1A —57)

e Public Works & Environmental Quality — CM
Crosbie

® General Government = CM Lane

¢ Finance, Social Services & Outside Agencies - CM
Myers



PUBLIC SAFETY LINK PACKET

Commissioner’s Office pp. 1-4
Division of Police pp.5S—-19
Emergency Management pp. 2024
E9-1-1 pp. 25— 28
Code Enforcement pp.29-33
Community Corrections pp. 34— 38

Fire & Emergency Services  pp. 3951

Animal Care & Control pp. 52 - 56



The Public Safety Council Link committee held its first meeting on May 5,
2010. Those present were Council Member Ellinger, Council Member
Henson, Council Member Stinnett, Paul Schoninger, Jerry Southers,
Commuissioner Rumpke, Elizabeth McGee, Shannon Settles and Marian
Zeitlin.

The committee met with the Tollowing divisions:
Commissioner’s Office — Tim Bennett

2010 Budget 2011 Request 2011 MPB
$4,369,580 $4,228,960 $4,087,300

- stated his office has funds for 3 personnel and operating money

- $19K for Professional Development — focusing on required
recertifications only.
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Division of Police — Chief Bastin, Asst Chief Boggs and Asst Chief
Pape

2010 Budget 2011 Request 2011 MPB
$56,530,560 $59,753,340 $59,566,470

- 5.3% increase built in (contractual costs)

- 595 authorized strength — currently have 30 vacancies — 26 vacancies
will be held over again this year.

- Currently have 30 CLEAR officers; plans are to grow program
- Attrition/disability decreased with collective bargaining
- 4" sector plans are on back burner because of economy

- 2011 bonding items = vests and mobile data computers (vest
replacement will be split over 2 years)

- Being fiscally conservative with overtime costs this year — may ask to
rollover to next budget for use during WEG
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Emergency Management — Pat Dugger

2010 Budget 2011 Request 2011 MPB

$533,270 $524,290 $528,250

- Received what was requested; didn’t request all that was needed
- Operating costs covered by EMA grant

- WEG = increased overtime budget

20
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E 9-1-1 -~ David Lucas
2010 Budget 2011 Request 2011 MPB
$3,362,380 $3,148,200 $2,999,100
- Personnel is biggest increase — 911 funds cover 37% and the rest is
covered by General fund

- 15.6 vacancies

- 2010 overtime cost $350K expects to hire more employees by end of
year so overtime shall decrease. 2011 overtime $260K

- 60 employees to run effectively; full staffing is 74 employees

- E 9-1-1 funds have 4.5% automatic rate increase each July = $0.42 cell
phones and $2.92 land lines
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Code Enforcement — David Jarvis

2010 Budget 2011 Request 2011 MPB

$1,749,680 $1,656,290 $1,670,750

. Sidewalk reimbursement cut in half (cost to administer not worth it)
- Approximately $7K left in abatement funds; run oﬁt every year

- Start issuing civil penalties in June

- Plans to revisit civil penalty issue in December afier WEG

- Fully staffed at 24 filled one position with lay off from Risk
Management

29



30

g€l
00v'26+'L ove'zer'l 012'96%'} [0t yoggog  WSUAEdRT
. " g ‘ £ g ey 1000 uopaas
00t'267') ove'zar's 0LZ'96v'} Ly P
005 009 . 008 suonesligng ' suolidwosqng 20822
08. 06. 06. sang  108.L1
016 0Le oi6 anddng puy Soysep SPlsA  ZEEDL
059'4 osZ'ol 006'04 seusjuEly 9 sieday SpleA  LEEYL
009'G1 009'st 000'81 lend jusiudinby g eplgen  10Z9L
000'} 000°) 00421 sousuajuiely 9 sieday  LOL9L
005'L 005°} 005'1 0005$ Jopupn juswdnby  108S.
1BQ - uewdmbzBuoly 109G
Buispionpe JadedsmaN 0152
000'8Z 000'82 000'82 wdx3 pue seyddng Bupessd  LOLSL
005°9 005'9 005'9 sauoyd {90  £02ZL
JIYIO~ASI0d  BBTLL
nubpy ysiy-Aianooey Jloifed  996€9
: @sUadx3 SIEOIPEIY  $ZYED
066 oLk orl'L soueinsy| Juswoidwsun  ZZ9E9
080'LL 060°LL 0r0'LL vold 12969
008'L¥) oFLze) 09g' 1Y) uolsiAEMSa/ANESHON T -dE  §19E9
029'021 029021 0v2'z9) SUQENOLIUOY UGISUad | LSE9
09 08 Ang jeioeds  #i¥ED
0Z1'82 02162 00z L2 oABSTNOIS  ELPED
6Y'e 08b'E 08€'s - Mnefiuoy  449E9
00€'2 00¢'2 o0e'z SYAD-VWIAAQ  ZELEY
026'1.00'L 0Z6'100'} 052'400'4 SsLiR|eg SONES IND  E1LIED
unosoy
vogossqng pajeootjeun Lopp  UONISS upupy Juslisoloud 8po)  Logsog uswiedsq 1Is|() SAOIAIRG feseusD  |oL) PUM
(AjuQ uoyewloU)) jeiaq 1s8ipng
052'029'1 08Z'059'L 089'6v2') oL
lenden
slasuer|
: 008'Eve ovy'eee 012'628 Bugerado
096'9g¥'L 088'2L¥'s 018617 . feuuosiad
sjeas] jonucy Wipng peldopy
JUSWISOIOJIT SPOD JO UDISING 008505  FUeWRIEdeg LS SeNeS [sauag Loy bund
goLnon sJohepy 156nbay {flounos LRCYCT 1sonbey |leuipo
1102 Loz LLOZ LLoZ 1102 yLoz [+]Xs74
8 g L ] g b4 Z
Bo|AIeg papuedx Jo menN uanenuuon

1887, 1e8phg Jusung

uojsiMg pue pund Ag 1ebpng Bunered

DLOZIEY




31

suqeq pue 'yselt ‘speap epoD Zigg  YoNees

Bume), jJuawaoioniz spo) 1185  UOHIES

[gaunon 'gJ0Aeiy 1sanbay founan
2114 1102 102 1102
8 8 L 9

saIeg papusdag Jo maN

0oo'28

000'sL
000°5L

000'zL
000'z
009'01

s, 100N
1102
S

uafENUUaD

6el
000'L9 062'L01
00062 0z9'l8
000'62 0Z9'L6
eoussNN  Zogsog Iueunredeg
000°z1L 0eg'sl
0002 0eL'e
000'0} 0os‘cl
aDUBSINN  Z0BS0S peuedag
1s9nhay 1euBpo
1102 ooz
r Z
Jesp 1efipng usung

uoisIng pue pund Ag 1efipng Bugelado

olLozsery

leloL zoggeg  Husuinedsq

[ICl z)gg UONIEE
Y0 -0AS404d  6BZLL
Bumoly -oAg J01d  ZLZhe
Unooay

1UIS|Q SeopIBS feeuss) g4y Pund

B0l 9 UOHIES
BYO-oAg0ld  66TLL
Bumopw -oag joid  ZIZLL
WUNoaoYy

PUIs|] $90eS [B1sUSD 1011 PUNd




32

Uof8sqNS palEaoyieun 1000

Jroura) sjolep 1senbay
Loz 18174 iLoz
8 g L

SAIeS pepusdxg Jo MeN

UoljoRs
llovnoD
(3%
9

000'0E

000'0€
a00'0e

sJoAeN
Loz
§

uopsnuguon

orl
goo'ee 005°29
ooc'os 00529
000'0e 0og'z9

sylemapig - Buisnod  goggog  Yueumedag
i1senbey Teuis0
Loz 6102
¥ z
eay 1ebpng jusung

UoisiA|g pee pung Ag jeBpng Bugeisdo

[e10L gogcas juswpedacy
[BloL Lopg Uolioes
SUBOT Y[eMep|S-aoUeISIsSY  F0I8L
unooy
1w sedjAleg (ersuag 1041 PUN

oioe/ely



33

founoy
1402

sdn-pieog zzeg VOWRS

suopfows( lzag UOHOSS

ssofey 18snbay ounog
Lioz Loz LI0Z
e L ]
a0jaleg pepusdxT) Jo meN

06e'95
005’y
00g'y

05815
0sg'is

8I0ABN
Loz

uoffEnuiuay

&

442
05€'95 0zL'9L
005’y 0zL'Y
008y 0ZL'y
suopoweg yogsos  MewwWedag
058'4§ 000'22
059'LS 00024
suopjowar] $08505 wawyedaq
THENb) reuiBu0
LLoZ oL0z
4 Q
g8 Jelipng Jusung

usgEing pue pung Ag 1abpng Bujieledo

€10l yoggog  Juswedaq

leloL zzgg UONOSS
wixz pue saiddng Bupeiedo 10152

RINoaY
1uS|q seolag jeteusn oyl PU
lelol yzgg UONISS

BYO -G Jold  G6eli
o3y

J0LISIC) SSOIAIOG [E3SURD) JoLL PURd

0L0z/6/y



34
Community Corrections — Ron Bishop
2010 Budget 2011 Request 2011 MPB
$30,786,380 $32,610,948 $31,496,918
- Professional Services increase due to juvenile per diem increased
$95/day

- Increases in phone revenue account subsidies now added to General
Fund per audit recommendation

- Overtime remains the same but will be difficult to meet with number of
vacant positions — 44 vacant currently, however; will be at 52 soon

- 2009 turnover rate was 22% which is coming down from 2002 turnover
rate which was 40%. Better screenings on front end is helping with
this.

- Next class will be in July — last class was September with 30 in class

- Average daily population 1253 — state reimbursement = $50-$60 federal
reimbursement = $80-$100

= There are pay equity issues
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FY2011 Budget Links 39

Link  Public Safety _ ) Department Fire & Emergecy Services
Number of Employees 557.6

FY2011 BUDGET FY2010 BUDGET
Personnel  $49,331,300 $48.538,970
Capital 0 0
Operating ~ $5,610,405 ~ $5,840,300
TOTAL $54,941,705 $54,379,270
HIGHLIGHTS

LINK RECOMMENDATIONS

$ Amount
Addtions - .
Link recommends bonding the purchase of new engine $500,000

(Cost is approximate, will be bid)

Subtractions

TOTAL LINK RECOMMENDATIONS +/- [ $500,000 |




;u&\.« A VL oL

Shannon Settles

From: Marian Zeitlin

Sent:  Thursday, May 20, 2010 7:01 AM

To: Kevin Stinnett

Cc: Peggy Henson; Charles Ellinger II; David Ades
Subject: FW: Public Safety Council Link Request for Info

Info from Comm. Rumpke on debt service for new fire engine.

From: Linda Rumpke

Sent: Wednesday, May 19, 2010 3:57 PM

To: Marian Zeitlin

Subject: RE: Public Safety Councit Link Request for Info
Marian:

I'm sorry for the delay on this for Kevin. The debt service is as follows:

4.20% Rate
10 Years
500,000 Amount

$62,260.76 Annual Payment
$622,607.61 Total Payback

Thanks.

Linda

From: Marian Zeitlin

Sent: Wednesday, May 19, 2010 7:39 AM

To: Linda Rumpke

Subject: FW: Public Safety Council Link Request for Info

Commissioner Rumpke,

Can you please provide the debt payment requested by CM Stinnett? (3500K 10 year bond to purchase new fire
truck)

Thanks!

Marian C. Zeitlin
Legistative Aide
LF.U.C.G.
(859) 258-3201

From: Kevin Stinnett

Sent: Wednesday, May 19, 2010 7:31 AM

To: Marian Zeitlin

Subject: Re: Public Safety Council Link Request for Info

05/20/2010
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LUEULULL

Marian,

Can you please email Linda Rumpke to see what the payment in FY2011 budget will be for a 500K 10
year Fire Truck Bond?

Thanks,
Kevin
Kevin O. Stinnett

6th District Councilmember
258-3209

05/20/2010
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Fire — Chief Hendricks
2010 Budget 2011 Request 2011 MPB
$54,379,270 $56,471,185 $54,941,705

- Overtime request reduced to reflect no funding for a Paramedic Class
(saves $400K/class of 25) and removal of any buffer ($500K) for
backfill overtime costs in the event projections or past history prove
inaccurate.

- No purchase of apparatus

- Authorized strength 545 sworn personnel (375 firefighters) down 21

- 2 hiring classes — Fall 2010 and January 2011

- Negotiating with WEG for payment of overtime

- Bonded fire suits, tower and repair to station 6

- 5 yr lifespan on fire suits; rolling replacement schedule $1700
coat/pants & tanks — cost built in for new recruits

- Management Co. recommends reducing ECU to 2 people —3800-4100
runs per ECU annually

- 9 buggies active (17 total units not fully equipped)
- $5.6M ambulance fee goes to General Fund
- $2.7M fire hydrant expense tied to Fire budget

- 21 civilian positions — 17 funded — 16 filled with no layoffs
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FY2011 Budget Links

Link  Public Safety Departmen Lexington-Fayetie Animal

Care & Contro! (LFACC)

Number of Employees 23 FT (6 PT)

FY2011 BUDGET FY2010 BUDGET

TOTAL $904,000 1,035,000

HIGHLIGHTS

LFACC is a subsidiary of the Lexington Humane Society, and provides
statutorily mandated animal control services through a Puchase of
Service (POS) agreement.

LINK RECOMMENDATIONS
$ Amount
Addtions $143,000

Link recommends funding at FY 2010 level, which will allow same
level of service to continue under POS agreement.

Subtractions

TOTAL LINK RECOMMENDATIONS +/- |$143,000




Animal Care & Control —- Susan Malcomb

2010 Budget 2011 Request 2011 MPB
$1,035,000 $1,047,000 $904.000

- $143K cut — currently have 10 field officers (pay of $27K annually) this
cut would dissolve the funding necessary to support the additional
positions and compromise LFACC’s ability to meet community
demands

- Request $1.03M for animal control services and $12K vehicle
maintenance is necessary to meet current contractual obligations

- Barking dog complaints and bite reports reduced through education
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April 27, 2010

Councii Member Chuck Ellinger
LFUCG

200 East Main Street
Lexington, KY 40507

Dear Council Member Ellinger:

Attached you will find the proposed Fiscal Year 2011 budget of Lexington-Fayette Animal Care and Control,
LLC (LFACC) for services provided on behalf of Lexington-Fayette Urban County Government (LFUCG).
LFACC is pleased to provide the city’s statutorily mandated animal control services through the Annual
Purchase of Service agreement with LFUCG.

For years, LFACC’s budget accommodated only six field officers, which proved to be severely inadequate
for a community the size of Fayette County. While the optimal number of 12 officers was short-lived, the
concession made in FY10 to staff 10 field officers proved to be an adequate number to meet the community’s
demand for service. With the additional officers, LFACC has seen a marked improvement in response times,
special patrols, and overall quality of service provided to Fayette County residents.

Mayor Jim Newberry has submitted the Public Safety budget for FY'11 reflecting a budget decrease for
animal control services of $143,000. The amount proposed would dissolve the finding necessary to support
the additional positions discussed above and would compromise LFACC’s ability to meet commmunity
demands.

While we understand Council nrust reach its own decisions regarding the funds it will spend on its animal
appropriate level and reéevaluate funding for animal control services, Our budget request of $1,035,000 for
animal control services and $12,000 allowance for vehicle repairs and maintenance is necessary to meet
current contractual obligations. Any reductions to the budget would result in the need to renegotiate contract
specifics.

We are proud of the progress made in FY10 and look forward to continuing to meet the needs of the
commumnity in an economical, effective, and service-focused manner. Along with the attached proposed
budget, you will find a review of LFACC demands for service, highlight of services provided, and a current
organizatiopal chart.

I look forward to meeting with you next week. In the meantime, please contact me with any questions or
requests for additional information.

Sincerely,

s Aorer Sk

Susan Malcomb
LHS President
(859) 233-0044 Ext, 253

(e Stuart Benmett, LHS Chairman of the Board
Susan Pope, LHS Vice-Chatrman of the Board



Lexington-Fayette Urban County Council
200 E. Main Street, 5T Floor
Lexington, KY 40507

May 19, 2010

The Lexington Animal Care and Control Committee held its bimonthly meeting on
March 16, 2010. The budget for the upcoming fiscal year was discussed at that time.
Susan Malcomb, President of the Lexington Humane Society, advised the committee
members that budget that was prepared and submitted by LHS for Animal Care &
Control is what is required to maintain the staffing levels required to maintain the level
of service that the government and the people of the county desire. While the committee
realizes that all government divisions have been requested to reduce their budgets, the’
committee supports the FY11 budget as prepared and submitted by the Lexington
Humane Society.

Respectfully,
Animal Care & Control Committee
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Zmergency Managemess adachment - pg - U

577
Amounts moved from general fund to EMA grant (reoccurring charges)
Rent/Lease (71304)
Barons i $5,000
Weather radar for DEM office and Police Dispatch
Barons $2,083
Mobile Threat Net for command vehicles
American Messaging Pagers
EOC/DEM pagers $1,200
MAC $800
Home and Garden Show for SSPM
Cell Phones (72203)
Sprint $1,200
Patricia Dugger
Wireless Cards (72204)
Sprint $2,200

Service for both response vehicles and director laptop

Training/Development (74102)

Training for staff $8,000
Dues (77801)

KEMA $100
TAEM $400
Total $20,983

Amounts moved from general fund to EMA grant (special projects)

Professional Services (71299)

WebEOC Mapper install $10,948

Animal in Disaster Plan $5,000 (PO not released)
Repairs/Maint (76101)

Upgrade to 1 siren location $10,579

Total $26,527

Grand TOTAL $47,510
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