Ellinger
Lane
Gorton
Kay
Farmer
Myers
Beard
Lawless
Blues

AGENDA
Budget & Finance Committee
March 22, 2011
1:00 P.M.

1. 2010 Comprehensive Annual Financial Report {CAFR) (in separate packet)

2. Monthly Budget Report (1-9)
3. Council Links Discussion (10,12-14)
4. FY 12 Budget Discussion Timeline (11
5. ltems Referred to Committee (15)

“Budget & Finance Committee, to which shall be referred matters relating to the Department of
Finance and Administration and ifs divisions, and any related partner agencies. the urban county
courts and constitutional officers, fiscai operations of the qovernment, revenues and expenditures of
the government, and organization changers which affect the fiscal operations of the government.
Additionally, this committee shall review the final audit report and management letter of the
accounting firm recommended by the Mayor and selected by the Council fo conduct the annual
financial audit of the Urban County Government and shall report its findings concerning the same to

the Mayor and Council for appropriate action.” Council Rules & Procedures, Section 2.102 (1)
Effective January 1, 2011. Aadopted by Urban County Council Octcher 14, 2010

Committee Meeting Schedule
March 22 April 26 May 24 June 21
August 30 September 27 October 25  November 29
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Council Links
FY 2012 Budget

Below are the Council Member assignments for FY 2012 Budget process. The purpose
of the Links is to facilitate communication between the line departments and divisions of
the government and the Council. One or more members of each Link should meet
informally with the designated groups to discuss their programs and their budgetary
needs. The Link Committees are encouraged to gather background data and to report out
to the Committee of the Whole.

Counceil Link Committee Assignments

General Government, CIO, Administrative Services, Council Clerk, and
Citizen’s Advocate:

Ed Lane — Chair

Doug Martin

Kevin Stinnett

Finance, Budgeting, Social Services, Qutside Agencies:
Julian Beard - Chair

Chuck Ellinger

Chris Ford

General Services:
Steve Kay - Chair
KC Croshie

Diane Lawless

Public Safety:
George Myers - Chair
Linda Gorton

Peggy Henson

Public Works & Environmental Quality
Bill Farmer - Chair

Tom Blues

Jay McChord
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General Government

Judicial

Circuit Judges
Electied Officials
County Clerk
Elections - County Court Clerk
Elections - Board of Elections
Commonwealth Attorney
County Judge Executive
County Aftormey.
Coroner
Property Valuation Admin
Council Office
Council Office Administration
Council Districts
Councit Clerk Administration
Citizens Advocate

Office Of The Mayor
Office Of The Mayor
Special Programs
Non-Departmental
Contract Debt
Contingency
Indirect Cost Allocation
Office of the CAO
Office of the CAQ
Office of Economic Development
Economic Development Agencies
Commerce Lexington
Downtown Arts Center
Downtown Lexington Corporation
Kentucky World Trade Center
SCORE
Lyric Theatre
Blue Grass Community Foundation
Div of Community Development
Agencies
Urban League
Road to Home Ownership
Human Rights Commission
Div of Historic Preservation
Division of Human Resources
Division of Planning
Purchase of Development Rights
Division of Risk Management
Office of Internal Audit
Law

ClO
Office of Chief Inform Officer
Div of Enterprise Solutions
Div of Govt Communications
Division of Computer Services

12



Finance, Budgeting, Social Services

Finance
Finance Administration
Division of Accounting
Division of Revenue
Division of Central Purchasing
Compenent Agencies
Lexington Center Corporation
Lexington Public Library
Lexington Convention & Visitors Bureau
Explorium of Lexingion
Carnegie Literacy Center
Downtown Development Authority
Budgeting
Division of Budgeting
Social Services
Social Services Administration
Div of Adult & Tenant Services
Division of Family Services
Division of Youth Services
Social Service Agencies
Baby Health Service
Bluegrass Area Dev District
Bluegrass Community Action Age
Bluegrass Domestic Viclence
Bluegrass Technology Center
Cntr for Women Children & Families
Community Action Council
Comprehensive Care Center
Environmental Quality Comm.
Hope Center for Men
MASH Services of the Bluegrass
Nursing Home Ombudsman Program
Bluegrass Rape Crisis Center
Salvation Army
Moveable Feast Lexington, inc.
Big Brothers Big Sisters
Chrysalis House
Sunflower Kids

Public Safety

Public Safety Administrator
ABC Administrator
Div. of Emergency Mgt/E-011
Divi of Community Corrections
Division of Police
Division of Enhanced 911
Division of Fire & Emergency Services
Division of Code Enforcement
Div of Building Inspection
Public Safety Agencies
Animal Conirol



Public Works & Environmental Quality

Environmental Quality & Public Works Admin

Division of Engineering

Division of Sts Rds & Forest

Div of Traffic Engineering

Division of Environmental Policy

Division Water Quality

Division of Waste Management

Environmebtal Qualitty Agencies
Enviemnmenrtal Commission

General Services

General Services Administration
Div of Facilities & Fleet Mgt
Div of Parks and Recreation

14



15

2010 Mk, JUSWAINOOLJ 29 FUISLYOINJ 03 PALI2IAI OS[ 2JOM SWIAI paje[al Fuiseqoiny ,

3GSOID) LIOUBRLLI/PAY  [PIUSWNLISACK) 19)U] $52201J UOIID3]9S 901AI3S
[BUOISSIJOI] 79 JUSWDMI0I] ‘BuIseyding
Houung LOURULY/PRE  [BIUSUILIDAOL) I21U] JUDTIINIOSY SSSUISTHY UDUIO A\ /AILIOUIA]
U0lO0D FOOUBULT/PNY [BIUSTILIDAOL) I} SOUISJRI] JOPUI A [8O0]
PATRDJSY SN0 S0 ) Waj]

WD MIN PIO
AIMYONHS 29, 1250 Jo edwy
IWOISTY) 194 1S00) SUOT, I3 ] 180))
10T 7T Yorey [1-1-C HOMODy  oImjonng XeJ /oNUsAYy/Siso)) s1sep PIoS
a1e(] At PRIIaIoy JHes] |

WO vurul % jadpng

HANMLONALS HALLININOD MAN NI SIWALI AALLININOD ONLLSIXA



