AGENDA
Budget Committee of the Whole Meeting
June 9, 2011

3:00 P.M.
1. Continuation of Late Items Discussion (1-4)
2. Berry Hill & Constitution Pool (4)
3. Links Recommendations (5-7)
4. Councilmember Recommendations (8-13)
5. Possible Bond Projects
6. Non Budgetary Recommendations (14-16)
7. Revenue Update (17-23)

8. Other Business

9. FY 12 Council Budget Schedule (24)
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Council Links Other Recommendations

General Government

14

The link cornmittee recommends the BOAR charge application fees.

Finance and Social Services

The link committee recommends that the Vice Mayor appoint a task force to look at the need
for 2 new Senior Citizens' Center.

Environmental Quality and Public Works

Commissioner

.
o A
StreetsRoads & Forestry

Solid Waste

Public Safety

Building Inspection

Code Enforcement

Plan for a befter partnership with Madison and Jessamine Counties in regard to the Valley
View Ferry.

Administration shouid investigate creating a cost schedule for the use of LFUCG
property—such as the Haley Pike Landfil—by clubs, other entities and for events.

There is potential to shift the Landfill Tax to other areas in need. Link suggests
Environmental Quality include such a shift in future budgetary conversations.

Link recommends parinering by resciution and/or contract with Fayette County Public
Schools to provide 20% of the funding necessary to sustain salt services.

Renegotiate and expand warranties on paving. Completed projects fail well before they
shouid. Vary asphalt type and usage according to street type and usage.

Consolidate greenways issues and responsibilities.

Solid Waste Task Force should investigate revenue potential from UK Game Day garbage
clean up and bulky-item pick-up.

Refer Code of Ordinances Section 8-4 to Law for updates so that the cost of mining and
quarrying permit fees and inspections are revenue neutral.

The Administration details the process for handiing nuisance abatement financial issues,
including the responsible parties for managing each step and the applicable account strings.

Provide figures for all nuisance abatement revenue and expenses (FY2007 through
FY2010 and FY2011 year fo date).

Separate the information by type (e.g. civil penalties, liens filed, liens paid, penalties and
liens obligated and unpaid, etc.).

Model a program after Operation Brightside (Louisville) to abate illegal signs in the right of
way.

Get assistance from organizations such as Corridor's Commission, Keep Lexington
Beaytifu!, etc.

Refer Code of Ordinances Section 12-1, PM-108.2 to law for updates so that the pricing



Council Links Other Recommendations

Public Safety (Continued)

Emergency Management Have a strategic discussion about what long-term emergency preparedness looks like.

Enhanced 911

Corrections

Fire and EMS

Route non-emergency calls through 311.
Enables tracking

15

Positively impacts mandatory overtime (within E-911)

Explore possibilities of housing additional federal and state inmates to generate revenue.

Work with judges to educate and encourage them to utilize electronic monitoring when

appropriate.
Establish a new line item for late run overtime.

Make paramedic training a priority in FY2012.
18 existing firefighters (cost of $218,000)

Research best practices for staffing firefighters and paramedics.

Lond Term Budgetary/Policy issues
Look at cell phone contracts for cost-savings.

Look at opportunities to link government services through E-commerce.
Connectivity software to track issues through public safety.
Federal mandate to connect public safety with the 800 MHz radio system (January 2013).

General Services

Category Information Recommendation _
Facilities - annual The city has historically acquired property without Matter.should be referred to General
maintenance budgeting appropriate maintenance for this Government Committee to develop a

property.

plan to include funding for building
maintenance in the FY 2013 budget

Facilities - capital
improvements

Many of LFUCG buildings are in desperate need
of repair and renovation.

Matter should be referred to General
Government Committee to develop a
plan to include funding for repair and
renovation in the FY 2013 budget

Facilities - software

The database of LFUCG property is currently
being maintained on an excel spreadsheet. It
would greatly benefit property management to
have real estate software.

Matter shouid be referred to General
Government Committee; Commissioner
should present a proposal for acquisition
of real estate management software by
December 1, 2011

Facilities - Utilities

The cost of fuel fluctuates greatly and it is difficult
to budget.

Dept. of Finance and General Services
should meet quarterly to review utility
bills, develop projections for next quarter,
and amend budget if necessary

Facility - usage

LFUCG does not have a good policy in place to
evaluate the best and highest use of its property.

Wiatter should be referred fo General
Services Committee to develop policy.
Policy should be reviewed once a year

before the budget process.




Council Links Other Recommendations

General Services (Continued)

e X

Category

Information

Recommendation

Fieet - replacement

There are $55 million of fleet assets in the

year in a vehicle replacement fund. It is not
appropriate to bond vehicle replacermnent. There
was $0 for vehicle replacement in FY 2011 and
FY 2012 budgets.

General Fund. We should be putting $5 million a jFinance Commiitee to develop a planto

Matter should be referred to Budget and

include funding for a vehicle replacement
fund in FY 2013 budget

Fleet - vegetable oil piiot
program

Many vehicles are now Using vegetable oil, which
is free, as fuel.

Matter should be referred to General
Government Committee to determine the
efficacy of such a pilot program

Other - Grant process

Grant money is being left on the table because
there is not a clearing house that evaluates all
opportunities and takes advantage of the
appropriaie ones. Currently, each Dept. does its
own.

Matter should be referred to Budget &
Finance Committee to ensure that grant
application procedure is coordinated
across government to ensure that all
grant opportunities are maximized

Other - Use of volunteers

Fleet has used inmates and interns to cut some of
their personnei cost.

Matiter should be referred to Mayor's
office to determine if there are other
opporiunities for the use of volunteers,
inmates, and interns

Parks - Acquisition Fund

There is a Parks Acquisition Fund funded by a fee
on building permits in the original USB. There is
approximately $1 million in this fund.

Matier should be referred to General
Government Committee 10 determine
how money is being and should be used,
possibly in conjunction with a Parks
Conservancy.

Parks - annual
mainienance

budgeting appropriate maintenance for this
property. Forinstance, it will take @ $40,000 to
maintain the Legacy Trail.

The city has historically acquired property without |Matter should be referred to General

Government Commitiee to develop a
pian fo include funding for park
maintenance in the Y 2013 budget

Parks - aquatic plan

The city does not have a plan for evaluation of the
use of the pools, what pool upgrades are needed,
and how to utilize the property to benefit the
communily if the pool is closed.

Maiter should be referred to General
Government Committee: Parks shouid
present an aquatic plan by December 1,
2011

Parks - capital
improvements

Parks needs money for repair and renovation.

Matter should be referred {0 General
Government Committee to develop a
plan to include funding for repair and

Parks - Conservancy

Parks need money for renovation and
maintenance. Many cities have a Parks
Conservancy which is a public/private partnership.

renovation in the FY 2013 budget |
Matter should be referred to General
Government Committee; Parks shouid
present a plan for a Parks Conservancy
by December 1, 2011 possibly including
use of the County Clerk money.

Parks - Expansion Fund

There is an Expansion Fund funided by money
generated by fees in the expanded USB. Part of
this money is used for park acquisition.

Matter should be referred to General
Government Commitiee to determine
how money is being and should be used,
possibly in conjunction with a Parks
Conservancy,

Parks - Golf Course Mgmt

The golf courses show a significant decrease in
use in the winter months. There is an opportunity
for efficiency in evaluating closing those courses
during the winter months or on certain days.
There are also revenue opportunities that are

being underufilized.

Matter should be referred to General
Government Committee; Parks should

management by December 1, 2011
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