SOCIAL SERVICES AND COMMUNITY DEVELOPMENT
COMMITTEE AGENDA
September 27, 2011
10:00 A.M., Council Chambers

Members:
Myers — Chair
Henson — Vice Chair
Kay

Ford

Lawless
Stinnett
McChord
Ellinger

Lane

Crosbie

1.  Overview of Proposals: Partner Agency Funding Policy
o Elizabeth Chatterton

2.  Committee Members’ Feedback and Questions about Proposals

e Partner with an agency to help leverage (Stinnet,
LFUCG funds to pursue more grants/funds McChord)

e Set aside a pool of resources for grant matches (McChord)

e Need more information on allocation of funds ~ (Stinnett, Kay)
to partner agencies: how the value of programs —
are determined

¢ Funding programs and services verses funding (Lawless, Ford)
agencies

e More information about UK’s proposal for (Henson)

need assessments and program evaluations



3\

4.

Implementation time line (leveraging outside
funds and implementation of student
involvement)

Include information about LFUCG funding to
agencies on GoodGiving.net

Council review of the funding
recommendations in April after scoring
committee makes recommendations and prior
to Mayors’ budget proposal

Frequency and fluidity of needs assessments

Role of existing providers/professionals in
creation of needs assessments

Agency/Programs funded by mandate by
KRS/Ordinance

Remove 10-point allocation to Mayor/Council
from scoring rubric

Indicate whether agency occupies LFUCG
facility and/or receive any additional in-kind
contributions

Make scoring rubric and application parallel as

well as PSA

Assemble Partner Agency Funding Policy

Application for Partner Agency Funding FY 2013

(Myers)

(Myers)

(Stinnett)

(Myers)

(Ford)

(Henson, Myers)
(Kay, Ford,
Myers)

(Kay)

(Kay, Myers)
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Responses to Request for Partner Agency Feedback

From: George Myers

Sent: Wednesday, September 07, 2011 5:10 PM

Cc: Charles Ellinger II; Steve Kay; Chris Ford; Diane Lawless; Kevin Stinnett; KC Crosbie; Jay
McChord; Peggy Henson; Ed Lane; Elizabeth Chatterton; Shannon Settles; Leah C Boggs; Tiffany
A Tatum; Diana L Queen; Dina Melvin; Jason R Nehmer; Lori Henry; Scott Seymour; Melynda M
Jamison

Subject: Request for Partner Agency Input

Importance: High

Dear LFUCG Partner Agencies:

On Tuesday, August 30t the Social Services’ Committee met to continue working towards the
creation of a LFUCG partner agency funding policy. There have been a lot of questions
surrounding this policy. At the last meeting we provided the opportunity for the partner agencies to
come up and speak but we have been receiving most of the feedback outside and after the
meetings.

| want to reach out to you once again and ask that you take a few minutes to share your thoughts
with the Committee by providing us with input and feedback in the next couple of days so that we
can take it into account before our next meeting on September 27 at 10:00 am.

For your convenience we have attached the original partnership proposal along with Commissioner
Beth Mills’ proposal. Also please keep in mind that the principle objectives of these proposals are:

leveraging new non-taxpayer dollars to fund partner agencies,
comprehensive and fluid needs assessments,
analytics-based outcome measurements, and

program evaluations.

-

Your time and consideration is greatly appreciated.
Sincerely,

George G. Myers, MSW
8th District Councilman
200 East Main Street
Lexington, KY 40507
Office: (859) 258-258-3203
Cell: (859) 351-7381
gmyers@lexingtonky.gov

From: Billie Mallory

Sent: Sunday, September 04, 2011 7:50 AM

To: George Myers

Cc: Beth K Mills

Subject: Social Services Comm

Was not able to catch all of SSC meeting discussion but definitely interested in

developing a systematic approach to service delivery. Many of us were involved in the
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Responses to Request for Partner Agency Feedback

last community-wide needs assessment and problem-solving sessions, which we took
very seriously and committed tremendous time and effort, researched best practices and
developed strategies. It was disappointing that nothing seemed to move forward from
Social Services following that effort, though some things did rise to greater awareness
and advocacy (AHTF, homelessness, mental illness, etc) as a result. I have heard that
some did not think that results were reflective of the work their group did but it would be
a starting point and much of the report was very relevant.

Since then we have had additional information compiled, including the 2010 census data
and needs assessment/social service evaluation done with HOPE VI and UK School of
Nutrition and Health (results due Sept) that could lend additional demographics and
valuable information. Have further suggested to Comm Mills that previous 2008 reports
and outcomes should be reviewed, revised and some of those recommendations actually
implemented that are still relevant. We need to think smarter not harder by working
together better (social services, non-profit, faith-based groups and others) as service
providers with a more comprehensive, seamless system to serve our most vulnerable
populations. There are too many cracks in the system and it is burdensome for many to
maneuver our own local programs, some of which have very dismal results at best. You
need to hear some of the "stories from the streets"--from those that have tried to access
every program in town, barriers that exist and some of the poor "customer service" that
some individuals have received. We need to consider quality service as well as quantity
to avoid the revolving doors, dumping and ill treatment of people. Not everyone is
capable of jumping through the hoops (language or intellectual barrier, multiple
disabilities, no transportation, no address, no phone, etc) to get to services or follow
through if they do. One suggestion is attached for CARE Teams that would provide
immediate intervention and case management to help those individuals to even "connect
to the system" so that people aren't left floundering and at great risk to themselves, as
well as others.

From: Jack Burch

Sent: Thursday, September 08, 2011 2:07 PM

To: George Myers

Cc: Elizabeth Chatterton; Charles Ellinger II; Steve Kay; Chris Ford; Diane Lawless; Kevin
Stinnett; KC Crosbie; Jay McChord; Peggy Henson; Ed Lane; Elizabeth Chatterton; Shannon
Settles; Leah C Boggs; Tiffany A Tatum; Diana L Queen; Dina Melvin; Jason R Nehmer; Lori
Henry; Scott Seymour; Melynda M Jamison

Subject: RE: Request for Partner Agency Input

Community Action Council is Lexington's designated KRS 273.405 community action agency and
has served as a partner agency since 1965. We have carefully reviewed the process developed
by Commissioner Mills as well as the proposal developed in collaboration with the United Way of
the Bluegrass based on our knowledge of community needs and experience with both the
LFUCG's and numerous other funding processes..

The Council believes that the process developed by the Commissioner is more responsive to the
needs of the community's disadvantaged citizens, especially its children and families.
Additionally, the Commissioner's process addresses several longstanding problems with the
existing partner agency funding process. It eliminates redundancies through the partnership with
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Responses to Request for Partner Agency Feedback

Bluegrass Community Foundation; it ensures that LFUCG funding is linked to specific program
initiatives; and, it uses outcome measures to assess effectiveness. The process appears to very
effectively address the issues that both LFUCG and the partner agencies have had with the
current process.

As regards leveraging of funding, as | stated at a prior meeting of the Committee, there is
currently substantial,, ongoing work, and success, by existing effort of the partner agencies to
leverage other funds. To my knowledge, there are no grant opportunities that are not being
pursued by a local public or non-profit entity and virtually all of the partner agencies continuously
pursue other funding. (In FY 2011, Community Action Council, alone, leveraged over $24 million
in non-LFUCG resources.) There is also a high degree of collaboration among the partner
agencies in resource development. A recent example, was the partnership between Community
Action Council, United Way of the Bluegrass and the Child Care Council that resulted in a $1
million grant under the Early Learning Opportunity Act (ELOA) to improve the quality of services
by independent child care providers. Collaboration among agencies on grant development is
currently unstructured and uncoordinated. It could be enhanced through a an ongoing process to
coordinate these efforts. That, however, would not require an investment of scarce resources. |
believe that an effective coordination process led by the Commissioner and including the entities
that are the most active grant developers (e.g. the HOPE Center, Community Action Council)
would enhance the process. | understand that Commissioner Mills plans to assume the
coordination role.

Lastly, we do have some reservations as regards the proposal that the LFUCG should

establish priority areas for funding. All of the partner agencies address important community
needs that are amply documented by various needs assessments and other available data. The
Government must be concerned with all of the problems and needs in the community. However,
given that LFUCG's resources are limited and, therefore, it must have some method to prioritize
funding decisions, [ believe it would be desirable and effective to require applicants to adequately
document the need they propose to address, provide a well developed plan to deliver services or
assistance, propose and report on measurable outcomes, and, demonstrate a good faith effort to
leverage additional resources.

Thank you for the opportunity to comment. ! look forward to attending your next meeting..

Jack E. Burch, CCAP
Executive Director
Community Action Council

From: Sherry [mailto:sherryculp@ombuddy.org]
Sent: Thursday, September 15, 2011 2:39 PM
To: George Myers

Subject: RE: Request for Partner Agency Input

Councilman Myers,

Thank you for sharing this information with us. We are happy with the LFUCG Partner Agency
Phased Improvement Plan presented August 20, 2011. The Dept of Social Services solicited and
received our feedback on this plan.

We do not think the United Way/UK plan is necessary.

Sincerely,

Sherry Huff Culp, CSW
Executive Director
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Responses to Request for Partner Agency Feedback

Nursing Home Ombudsman Agency of the Bluegrass, Inc. (NHOA)

From: Debra Ashcraft

Sent: Thursday, September 22, 2011 10:54 AM

To: Council Members (Email); Jim Gray - Mayor; Beth K Mills
Cc: dgapr@insightbb.com; Steven Ashcraft

Subject: LFUCG Partner Agency Funding Process - Concern for Homeless Women, Children and
Families

Importance: High

TO: LFUCG Social Services Committee Members

FROM: Major Debra Ashcraft, Associate Area Coordinator
RE: Partner Agency Funding Process

DATE: September 21, 2011

Dear Council Members,

Thank you for your concern for social service programs and for the

opportunity to comment on the proposed Partner Agency Funding Process. The
LFUCG Department of Social Services has prepared a very thorough proposal,
and | believe they have the expertise needed to oversee and evaluate
proposals without the assistance of another agency such as the United Way

of the Bluegrass. However, The Salvation Army is requesting a modification

be made to the Department of Social Services proposed priority areas to
include the needs of homeless women and families.

Currently, the Department of Social Services has listed the following as
priority needs (see page 13 of their proposal):

“All programs must be categorized within one of the following
priority need areas:

1. Services for Senior Citizens

2. Mental health and substance abuse services

3. Positive youth development

4. Violence prevention

5. Public health

6. Agencies with Funding Required by State Statute or LFUCG
Ordinance”

Unless this portion of the proposal is modified, The Salvation Army’s
Emergency Shelter and Transitional Living Center for homeless women and
families will not be eligible for funding. The Salvation Army operates the
ONLY emergency shelter for women and families in Lexington. Last year,
1,174 homeless individuals (344 children and 830 adults) were housed at The
Salvation Army and received case management, job training, computer
classes, housing relocation assistance and many more supportive services
that move homeless persons to a place of self-sufficiency. As a result, in
2010, an amazing 559 households re-entered the community.

Most homeless women and families who come to The Salvation Army are not
senior citizens. Most are not homeless because of mental iliness,

substance abuse or domestic violence; rather most have lost their homes due
to economic reasons such as job loss, lack of job skills, lack of

education, lack of life skills and health issues that led to unemployment.

During the last community-wide needs assessment, “Transitional housing
(temporary and emergency shelters that include supportive services)” was
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Responses to Request for Partner Agency Feedback

ranked the #1 priority. Without a doubt, Lexington has a large number of
homeless women and families, and The Salvation Army can not operate its
Emergency & Transitional Living Center without LFUCG financial support.
Unlike the Hope Center, The Salvation Army is not an agency where funding
is required by Ordinance/Statute.

Again, please consider modifying the Department of Social Services proposed
funding priority list to include Temporary and Emergency Shelters with
Supportive Services for Women and Families.

Thank you for your consideration.

Please contact me if you have any questions. My cell number is
859.312.0934.

cc: Mayor Jim Gray, LFUCG Council Members, Commissioner Beth Mills, Major
Steven Ashcraft, Salvation Army Advisory Board Chair Doug Alexander

Major Debra Ashcraft

The Salvation Army - Central Kentucky Area Services
Associate Area Coordinator

859.252.7706

www.SalvationArmyLex.org
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From: Beth K Mills

Sent: Monday, September 12, 2011 2:54 PM
To: George Myers

Subject: Next Social Services Com Meeting

Good Afternoon CM Meyers,

| would also like to thank you for your contribution to the new partner agency process. | am
pleased that we have found common goals to award the available LFUCG funds in a manner
which will impact our most pressing social services needs.

We will begin advertising the availability of funds for FY2013 this month and have scheduled the
funding orientation meeting for October 19, 4:00- 5:30 with the Picadome clubhouse. We will
present a oop%of the application with requested committee amendments to the meeting on
September 27

| believe that we have fully explained the inclusion of the Bluegrass Foundation in the process
and how this information will be used in evaluating applicants. We feel that the process we have
developed has addressed our intent to fund issues, provide a needs assessment, and potentially
provide agencies with funds for leveraging. Therefore, we have nothing further to add.

Our Department requests that the process be voted on at the next committee meeting so that we
will have the time to devote staff to other ongoing projects.
The Mayor supports our position in this matter.

Best regards,
Beth

Beth Mills

Commissioner of Social Services
200 E. Main St., Rm. 328
Lexington, KY. 40507
bmills@lexingtonky.qov

Ph: 859-258-3804

Fax: 859-258-3406

From: George Myers

Sent: Wednesday, September 07, 2011 2:31 PM
To: Beth K Mills; Craig Bencz

Cc: Elizabeth Chatterton

Subject: Next Social Services Com Meeting
Importance: High

Commissioner Mills,

Thank you for all of yours and Craig’s hard work in preparing the policy presentation for the last
Social Services’ Committee meeting. We are scheduled to meet again on September 27" at
10:00 a.m.

At this next meeting | ask that you present the FY 2013 application and process to the Committee
and be prepared to discuss the issues that were raised in the last meeting including the funding
changes, whether or not we will be funding agencies or programs and outcomes in FY 2013 and
the Bluegrass Community Foundation piece, and the value-added by including the Foundation in
the process.

Your dedication to this policy proposal is greatly appreciated. Please let me know if you have any
questions.

Sincerely,
George
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Department of
Social Services

Partner Agency FY2013 Funding Information & Application Instructions

All applicant agencies MUST:

1. Attend the following pre-application meeting:
Pre-Application Workshop
October 19", 2011 - 4:00-5:30 p.m.
Outing Room at Gay Brewer Jr. Course at Plcadome
469 Parkway Drive

2. Beregistered with GoodGiving.Net with a current agency portrait
3. Be a nonprofit organization with 501(c)(3) status.
4. Submit application and supporting docu}nents via email to the following email addresses:

chencz@!lexingtonky.gov

tbrown @lexingtonky.gov

Application Submittal Deadline:

5:00 P.M.; Wednesday; January 18, 2012

Any applications received after the above submittal deadline, or not meeting the
above requirements, will not be considered

Lexington-Fayette Urban County Government
Department of Social Services

200 E. Main Street — Suite 328

Lexington, KY 40507

Office: 859-258-3807
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1.0 GENERAL INFORMATION AND SCOPE OF APPLICATION REQUEST
11 Background
Each fiscal year the Mayor and Urban County Council allocate funds for use by various 501(c)(3) non-profit partner
agencies. The Lexington-Fayette Urban County Government (hereinafter referred to as "LFUCG") has historically
partnered with non-profit agencies for the purpose of providing priority social services to supplement and support
the work of the Urban County Government. These agencies are diverse in their missions and work plans, and
provide services to the most vulnerable populations in our community. :
2.0 GENERAL PROVISIONS
2.1 Purpose e
The LFUCG is accepting applications from qualified non-governmental, non- profit agencres w:th current 501(c)(3)
tax exempt status and with a physical business location in Fayette County (hereinafter, _referred to as "Applicant")
for Partnership Agency funding for FY2013 (July 1, 2012 — June 30, 2013), This: funding is’intended to support
agency programs which respond to the funding priorities established herem THIS FUNDING IS NOT INTENDED TO
SUPPORT GENERAL AGENCY OPERATIONS. T w4
2.2 Funding Period
The funding period is from July 1, 2012 through June 30, 2013. *
23 Pre-Application Workshop v :
All applicants must attend the pre-application workshop The" Department of Social Services will conduct a
workshop that will provide potential applicants with an overview of the application and review process,
instructions on completing the appllcatlonv_ and'p sentatlo of fundmg priorities.
24 Application Submission . i
In order to be considered, an appllcatlon must be recelved by the deadline, contain the required documents, and
respond to one or more established funding priorities. Applications containing any omissions of required
information will be considered; non-responsive and removed from the funding process. Missing or reworded
questions constitute an incompleie\application.
If your agency is submitting applicatidh'sffor the funding of more than one program, please note that a separate
application must be comgleted and submitted for each program.
Applicants shaII submlt completed documents via email to the address below, with a subject line referencing “Fy13
Partner Agency Fundmg Appllcatlon Non-compliance with submittal instructions may result in the application
being rejected: -
Complete ﬁbﬁlic‘btions must be delivered in their original or .pdf format by email not later than 5:00
p.m., Wednesday, January 18", 2012 to cbencz@Ilexingtonky.qov and tbrown@lexingtonky.qgov.
Applicants are encouraged to obtain a delivery receipt for proof of email delivery, and will receive a
reply email confirming receipt by 5:30 p.m. on the deadline date.
LATE APPLICATIONS WILL NOT BE CONSIDERED.
2.5 Acceptance/Rejection of Applications
The LFUCG reserves the right to reject any applications which may be considered irregular, show serious omission,
unauthorized alteration of form, or incomplete.
FY13 LFUCG Partner Agency Funding Information & Instructions Page 3 of 5
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The LFUCG reserves the right to accept or reject any or all applications in whole or in part, with or without cause,
to waive technicalities, or to accept applications or portions thereof which, in the Urban County Government’s
judgment, best serve the interests of the Urban County Government.

Applications not found to be complete will be considered non-responsive and removed from the process.

2.6 Requests for Clarification
The LFUCG reserves the right to request clarification of information submitted and to request additional

information (to clarify the information submitted) of the applicant either orally or in writing,

2.7 Inquiries/Questions ;
After thoroughly reading this Request for Application, Applicants must direct any questions to:

Craig Bencz

LFUCG Department of Social Services
200 E. Main Street, Suite 328
Lexington, KY 40513

E-Mail: cbencz@lexingtonky.gov
Work Hours: Mon. - Fri.,, 8 am—5 pm
Phone: 859-258-3807

Fax: 859-258-3406

2.8 Addenda /
All applicants attending the pre-application meeting and submitting contact information will receive addenda to
the original application and supporting materials, as applicable. Questions submitted subsequent to the pre-
application meeting and responses/clarification will be provided in the addenda.

FY13 LFUCG Partner Agency Funding Information & Instructions Page 4 of 5
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Attachment A
General Funding Process Information

1. Funding Priorities
All programs must be categorized within one of the following priority need areas:

Services for Senior Citizens

Mental health and substance abuse services

Positive youth development

Violence prevention

Public health

Agency funding required by State Statute or LFUCG Ordinance

S SR A

2. Mandatory Oral Presentation

In addition to a written application, applicants are required deliver a- 15-minute oral presentation to the
Partner Agency Selection Advisory Committee (“Committee”). Gfal presentations will be held on dates to be
determined in February/March 2012. Applicants will be notified at a later date of their exact scheduled oral
presentation time.

3. Scoring/Evaluation

Each Committee member scores each written application and each oral presentation. Average Committee
scores determine funding priorities for consideration by the Mayor and Urban County Council.

4. Funding Decision

The Mayor and LFUCG Urban County Council decide award recipients and amounts. There is no guarantee that
a program will be recommended for or receive funding, regardless of qualifying score or recommendation by the
Committee.

FY13 LFUCG Partner Agency Funding Information & Instructions Page 5 of 5
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Department of
Social Services

Partner Agency Funding Application
FY 2013 (July 1, 2012 ~ June 30, 2013)

All applicant agencies MUST:

1. Attend the following pre-application meeting:
Pre-Application Workshop
October 19, 2011 - 4:00-5:30 p.m.
Outing Room at Gay Brewer Jr. Course at Picadome
469 Parkway Drive =

2. Beregistered with GoodGiving.Net with a current agency portrait
3. Be a nonprofit organization with 501(c)(3) status.
4. Submit application and supporting documents via email to the following email addresses:

chencz@lexingtonky.gov
tbrown@lexingtonky.gov

Application Submittal Deadline:

5:00 P.M., Wednesday, January 18, 2012

Any applications:received after the above submittal deadline, or not meeting the
above requirements, will not be considered

Lexington-Fayette Urban County Government
Department of Social Services

200 E, Main Street — Suite 328

Lexington, KY 40507

Office: 859-258-3807

FY13 LFUCG Partner Agency Funding Application Page 1 of 11
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Section 1: Agency and Program Information

Agency Information

Agency Name:

Agency Type: [_] Local (Lexington / Fayette County) [ | Regional [_] National/International

Mailing Address:

Street Address:

Phone: () - ext. Fax: () -

Does your agency have an active/current profile with Blue Grass Community Foundation’s GoodGiving.net?

D Yes |:|No

Note: Agencies must have profiles with GoodGiving.net to complete this application.

Website Address: Is the information on your website up to date? |:|Yes [ INo

Agency Representative — typically the Executive Director (Name, Title, Phone, Ei’nail):

Person Completing Application (Name, Title, Phone, Emai

Program Information

Name of program for which funds are being requested:

Total Funding Amount Requested:_$

Please indicate which LFUCG funding priority the subject program addresses:

Services for Senior Citizens

Mental health and substance abuse services

Positive youth development

‘Violence prevention

Public health

Agency funding required hy State Statute or LFUCG Ordinance

LI

R

FY13 LFUCG Partner Agency Funding Application
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Board of Directors Authorization

Our signatures below acknowledge that we are aware that the information contained in this funding proposal is public record. We further certify
that this Partner Agency Funding request is consistent with our organization’s mission, Articles of Incorporation and Bylaws, and that this
application for funding is authorized by our Board of Directors. We attest that at least one authorized agency representative attended the pre-
application workshop, and hereby provide LFUCG with permission to review all information submitted by our agency to the Blue Grass Community
Foundation (GoodGiving.net} as applicable to this application.

Date of Board meeting when Authorization to Apply for Funding was Given:

The following Authorized Agency Representative (Name and Title) attended the pre-application workshop:

By typing my name*, below, | certify the above statements to be true and correct, to the best of my knowledge, and that this mformanon can be
used for the purpose of processing this application. b

*Alternatively, agencies may submit electronic/scanned signatures.

Board Chair/President Typed Name Board Secretary Typed Name
Date ; Date
FY13 LFUCG Partner Agency Funding Application Page 3 of 11
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Section 2: Executive Summary

Length of time this Agency has been operated by the applicant in Fayette County: years, months
Number of years this Agency has received Partner Agency Funding from LFUCG: years

Length of time this Program has been operated by the applicant in Fayette County: years, months
Number of years this Program has received Partner Agency Funding from LFUCG: years

Is this Agency required to provide services by State Statute and/or LFUCG Ordinance or contract?; EIYes Ijl\lg Iyes,
site authority in detail:

How many funding sources does this Agency and Program currently have? ____ 'Agency
AT Pro‘gfa m .7 y

What percentage of the Program’s funding does this application represeh‘t?\:.,, % ..

How many full time and part-time positions are required to runih'é Prog;’ér\nj \ " Full-Time (current — FY12)

______Part-Time (current~FY12)

Are any new positions proposed for the Program fonj_E\j(:i?Q'? es .N”oﬁ :fifves, please describe in detail:

Will LFUCG Partner Agency Funding be used for a'r'iy.Agency salary increase(s), bonuses, or other employee salary
incentives? DYes I:INo If yes, please describe in detail:

Has your agency applied or,-or ‘é)\(’pected to receive any other funds from LFUCG in FY2013? DYes |:|No If yes, please

describe in detail, and include the total dollar amount of LFUCG funding applied for or expected:

Does you'r'\"a"g‘ency utilize any office or program space in an LFUCG owned building? DYes |:|No if yes, please describe
in detail, including building address, approximate square footage utilized by your agency, rent/lease fees charged by
LFUCG, and any other costs (monthly utilities, etc.) reimbursed to LFUCG:

FY13 LFUCG Partner Agency Funding Application Page4of 11
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WHAT SOCIAL ISSUE (E.G. COMMUNITY PROBLEM) WAS THIS PROGRAM CREATED TO ADDRESS? WHAT DATA HAS
YOUR AGENCY COMPILED TO IDENTIFY THE PROBLEM AND PROPOSE A SOLUTION? (LIMIT RESPONSE TO 250 WORDS)

BRIEF SUMMARY OF PROGRAM
INCLUDE SUMMARY OF PROPOSED FUNDING USE(S) — (LIMIT RESPONSE TO 250 WORDS)

Number of participants the program will serve during the funding period:
Approximate cost per participant in the program during the funding period (prografn-hudget/tdtal participants): S

Days of the week the Program will be conducted:

[[JMon [JTues [[Iwed [IThurs [JFri [[]sat [ Jsun

Operating Hours:

Program Dates (if not continuous/ongoing): - to

Frequency or Program:DDaily [ Jweekly [:]Bi-weekly [:]Month!y |:|Quarterly l:]Yearly [ Jother

PLEASE PROVIDE EVIDENCE OF PAST SUCCESS OF THIS PR%OGRf\M (MEASURED OUTCOMES)* -- (LIMIT RESPONSE TO
250 WORDS)

* Does not apply to newly created programs

FY13 LFUCG Partner Agency Funding Application Page 5 of 11
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Section 3: Program Summary

Please limit responses to no more than 250 words per numbered question.

1. Program Description: Describe the program in detail. Include the specific services the program will provide,
how often, when, how many Fayette County residents will be served, target audience, program goals, etc.

2. Program History & Need:
a. Whatis the history of this program?
b. What social problem(s) or issue(s) that exist in Fayette County will the program address? (Provide
evidence of problems/issues — responses may refer to the Executive Summary if applicable)
¢. Whyis the program needed specifically for Fayette County? Include, in narrative form, relevant
statistics and data to support the premise that the program is needed s specifically in Fayette County.

3. Program Eligibility Criteria: List the criteria participants must meet in ‘order to be accepted into the program.

4. Participant Contributions: Are participants required or requestedto contribute funds or labor to the program?
Provide details of participant contributions.” ‘

5. Program Partners: List program partners’and what each partner will provide to the program (e.g. community
partnerships).

6. Proverty Reduction: How will the program reduce poverty in Fayette County?

7. Duplication of Services® What other agencies in Fayette County, including LFUCG, provide the same or similar
services? How is your program unique? How does your agency collaborate with agencies providing the same or
similar services?

8. Number of Clients Served: Will requested LFUCG funding increase the number of clients who are served by the
program in FY2013?
Dn/a
[_Jves. By how much?
[_INo. If “no”, why not?

FY13 LFUCG Partner Agency Funding Application Page 6 of 11
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9. Funding Increase: If this program is being funded by FY2012 LFUCG Partner Agency Funds, is your current
request an increase in the amount of funds received? [ves [INo

If “yes”, why is an increase being requested?

10. Waiting List: Is there currently a waiting list for agency services? DYes DNG

If llyeS”

a.

o o0 o

Which programs have a waiting list?

How many individuals are currently on the list for each program with a waltlng list?

What is the typical time an individual is on the waiting list before being’ provided with services?
Will the requested funding be used to reduce the number of individuals currently on the list?

Describe the efforts currently being made to reduce the length of time an individual waits for services.

11. Matching Funds. Will LFUCG Partner Agency Funds be used as matching funds? [ Ives [ INo

If “yes”:

a.
b.
c.

What is the source of the funding?

What is the total amount of funding through this source? .

Will LFUCG Partner Agency Funds be the sole source of local match? If not, what other funding sources
will be used to meet the match requirement?

Ratio of match: : (Match Source: Local Funding)

12. Leveraged Funds: Will LFUCG Partner Agency Funds be used to leverage other funds or resources?

|:|Yes

If “yes”:

a.
b.

[INo

What are the sources of these funds or resources?

Provide details regarding the leverage arrangement.

FY13 LFUCG Partner Agency Funding Application Page 7 of 11
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Section 5: Financials & Payroll (Excel Forms)

Please complete and submit the provided Excel Workbook with this application. General instructions for completion of
the Excel Workbook follow.

Exhibit A and A-1

Revenue statements for the overall agency and specific program, respectively. Please enter the amount of funding you
are requesting from LFUCG in the highlighted cell on the first row on column three (3), and identify any other LFUCG
funding that you receive. - ' e

Exhibit B and B-1
Expenditure statements for the overall agency and specific program, respectively.
Exhibit Cand C-1

Detail of specific accounts for the overall agency and specific program, respectively. Instructions are included on the
spreadsheet.

Exhibit D and D-1
Schedule of payroll positions for the overall agency and specific b‘rogram,_ respectively:

1. Report TOTAL salary for each position and indicate the portion paid by LFUCG and the portion paid by other
sources.

Indicate the effective date of any projected salary increases.

Indicate any positions that were new in the FY 2012 budget and any new positions planned for FY 2013.

Indicate positions that are to be changed from part-time (PT) to full-time (FT).

Include any temporary or seasonal positions.

Please note that the total of this spreadsheet should match line one (1) of Exhibit B. If not, provide an

explanation on Exhibit D.

Dus W

FY13 LFUCG Partner Agency Funding Application Page 11 of 11
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REVENUE STATEMENT - OVERALL AGENCY

AGENCY NAME:

REVENUE

EXHIBIT A
FY 2013

Note: Full-Year Data Only

0))

FY 2011
ACTUAL REVENUE
PER AUDIT
(07/01/2010-
06/30/2011)

Urban County Government - Purchase of Service
Agreement [Column 3 is the Amount Requested]

)
FY 2012
BUDGET

(07/01/2011-
06/30/2012

2

b = 'ﬁ."ﬂ T

3
FY 2013
PROJECTED
BUDGET
(07/01/2012-
06/30/2013)

)

Urban County Government (CDBG Grant)

Urban County Government (Local Government
Economic Assistance Fund Grant)

Urban County Government - In Kind (Specify: Space,
Computer, Custodial, Computer)

Other LFUCG - (Identify)
{Additions to the Purchase of Service Agreement)

Other LFUCG - (Identify)
{Additions to the Purchase of Service Agreement)

Other LFUCG - (Identify)
(Additions to the Purchase of Service Agreement)

Other LFUCG - (Identify)
(Additions to the Purchase of Service Agreement)

State of Kentucky

Federal Government

United Way

Fees for Services

Private Contributions

Interest Income

Other Sources (Please Specify)

TOTAL REVENUES
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REVENUE STATEMENT - SPECIFIC PROGRAM

EXHIBIT A-1

FY 2013
AGENCY NAME:
PROGRAM NAME:
Note: Full-Year Data Only
O] @ )
FY 2011 FY 2012 FY 2013
ACTUAL REVENUE BUDGET PROJECTED
PER AUDIT BUDGET
(07/01/2010- (07/01/2011- (07/01/2012-
06/30/2011) 06/30/2012) 06/30/2013)
REVENUE
Urban County Government - Purchase of Service e ';gﬁ{“ﬁi
Agreement [Column 3 is the Amount Requested] $ $ IS 4SEA Qﬂ PN
Urban County Government (CDBG Grant)
Urban County Government (Local Government
Economic Assistance Fund Grant)
Urban County Government - In Kind (Specify: Space,
Computer, Custodial, Computer)
Other LFUCG - (Identify)
(Additions to the Purchase of Service Agreement)
Other LFUCG - (Identify)
(Additions to the Purchase of Service Agreement)
Other LFUCG - (Identify)
(Additions to the Purchase of Service Agreement)
Other LFUCG - (Identify)
{Additions to the Purchase of Service Agreement)
State of Kentucky
Federal Government
United Way
Fees for Services
Private Contributions
[nterest Income
Other Sources (Please Specify)
TOTAL REVENUES 3 5 $
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EXPENDITURE STATEMENT - OVERALL AGENCY

EXHIBIT B

FY 2013
AGENCY NAME:
Note: Full-Year Data Only
6] 2) 3)
FY 2011 FY 2012 FY 2013
ACTUAL EXPENDITURE? BUDGET PROJECTED
PER AUDIT BUDGET

DESCRIPTION OF EXPENDITURE

(07/1/2010-6/30/2011)

PERSONNEL:

1.

Salaries

(07/1/2011-06/30/2012)

(07/1/2012-06/30/2013)

2.

Payroll Taxes & Fringe Benefits
(FICA, Insurance, Retirement, efc.)

3.

TOTAL PERSONNEL (Lines 1 +2)

OPERATING:

*Contractual & Professional Services

*Rent or Lease Charges

Advertising and Recruitment

General Utilities

Telephone

4.
5.
6.
7.
8.
9.

Office Supplies

10.

Postage

11.

Printing and Copying

12.

Household & Food (Incl. Cleaning Supplies)

13.

Repairs & Maintenance (Excluding Vehicles)

14.

Vehicle Repair & Maintenance

15.

Technical Supplies (Incl. Medical Supplies)

16.

*Travel (Incl. Conferences & Seminars)

17.

Insurance

18.

*Dues and Subscriptions

19.

*Minor Equipment

20.

Miscellaneous

21.

22.

TOTAL OPERATING (Lines 4-21)

CAPITAL:

23.

*Land/Buildings

24.

*Equipment/Vehicles

25.

TOTAL CAPITAL (Lines 23+24)

26.

TOTAL EXPENDITURES (Lines 3, 22, & 25)

* Please provide detail of these items on Exhibit C.
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EXPENDITURE STATEMENT - SPECIFIC PROGRAM

EXHIBIT B-1

FY 2013

AGENCY NAME:

PROGRAM NAME:

Note: Full-Year Data Only
6] 2) [€))
FY 2011 FY 2012 FY 2013
ACTUAL EXPENDITURES BUDGET PROJECTED
PER AUDIT BUDGET

DESCRIPTION OF EXPENDITURE

(07/1/2010-6/30/2011)

PERSONNEL:
1.  Salaries

(07/1/2011-06/30/2012)

(07/1/2012-06/30/2013)

2. Payroll Taxes & Fringe Benefiis
(FICA, Insurance, Retirement, etc.)

3.  TOTAL PERSONNEL (Lines 1 +2)

OPERATING:
*Contractual & Professional Services

*Rent or Lease Charges

Advertising and Recruitment

General Utilities

Telephone

4.
5.
0.
7.
8.
9.

Office Supplies

10. Postage

11. Printing and Copying

12. Household & Food (Incl. Cleaning Supplies)

13. Repairs & Maintenance (Excluding Vehicles)

14. Vehicle Repair'& Maintenance

15. Technical Suppties (Incl. Medical Supplies)

16. *Travel (Incl. Conferences & Seminars)

17.  Insurance

13. *Dues and Subscriptions

19. *Minor Equipment

20. Miscellaneous

21.

22,  TOTAL OPERATING (Lines 4-21)

CAPITAL:
23. *Land/Buildings

24. *Equipment/Vehicles

25. TOTAL CAPITAL (Lines 23+24)

$

26. TOTAL EXPENDITURES (Lines 3, 22, & 25)

$

* Please provide detail of these items on Exhibit C - 1.
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DETAIL OF SPECIFIC ACCOUNTS - OVERALL AGENCY EXHIBIT C
FOR FY ENDING JUNE 30,2013 FY 2013

AGENCY NAME: Any Agency of Lexington, Inc,

USE THIS FORM IF EXHIBIT B (COLUMN 3) HAS AN AMOUNT ON
LINES 4, 5, 16, 18, 19, 23, AND/OR 24

FY 2013 FY 2013
LINE LINE TOTAL ITEM DESCRIPTION OF EACH ITEM OR SERVICE
NO. AMOUNT AMOUNT (USING NAME OF THE ACCOUNT IS NOT SUFFICIENT')
4 1,500 1,000 Annual Audit
500 Clerical Help for Rush Periods
5 4,000 4,000 Building Rental
19 1,300 800 Desk
300 Chair

200 Calculator

24 2,000 2,000 Computer

EXAMPLE
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DETAIL OF SPECIFIC ACCOUNTS - OVERALL AGENCY EXHIBIT C
FOR FY ENDING JUNE 30, 2013 FY 2013

AGENCY NAME:

USE THIS FORM IF EXHIBIT B (COLUMN 3) HAS AN AMOUNT ON
LINES 4,5, 16, 18, 19, 23, AND/OR 24

FY 2013 FY 2013
LINE LINE TOTAL ITEM DESCRIPTION OF EACH ITEM OR SERVICE
NO. AMOUNT AMOUNT
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DETAIL OF SPECIFIC ACCOUNTS - OVERALL AGENCY EXHIBIT C

FOR FY ENDING JUNE 30, 2013 FY 2013

AGENCY NAME:

USE THIS FORM IF EXHIBIT B (COLUMN 3) HAS AN AMOUNT ON
LINES 4,5, 16, 18, 19, 23, AND/OR 24

FY 2013 FY 2013
LINE |LINE TOTAL ITEM DESCRIPTION OF EACH ITEM OR SERVICE
NO, AMOUNT AMOUNT
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DETAIL OF SPECIFIC ACCOUNTS - SPECIFIC PROGRAM
FOR FY ENDING JUNE 30, 2013

AGENCY NAME: Any Agency of Lexington, Inc.

PROGRAM NAME:  Best Program #1

EXHIBIT C-1

FY 2013

USE THIS FORM IF EXHIBIT B (COLUMN 3) HAS AN AMOUNT ON
LINES 4, 5, 16, 18, 19, 23, AND/OR 24

FY 2013 FY 2013
LINE LINE TOTAL ITEM DESCRIPTION OF EACH ITEM OR SERVICE
NO. AMOUNT AMOUNT ()
4 1,500 1,000 Annual Audit
500 Clerical Help for Rush Periods
5 4,000 4,000 Building Rental
19 800 400 Desk
200 Chair
200 Calculator
24 1,020 1,020 Typewriter
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DETAIL OF SPECIFIC ACCOUNTS - SPECIFIC PROGRAM EXHIBIT C-1
FOR FY ENDING JUNE 30, 2013 FY 2013

AGENCY NAME:

PROGRAM NAME:

USE THIS FORM IF EXHIBIT B (COLUMN 3) HAS AN AMOUNT ON
LINES 4, 5, 16, 18, 19, 23, AND/OR 24

FY 2013 FY 2013
LINE |LINE TOTAL ITEM DESCRIPTION OF EACH ITEM OR SERVICE
NO. AMOUNT AMOUNT
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DETAIL OF SPECIFIC ACCOUNTS - SPECIFIC PROGRAM EXEIBIT C-1
FOR FY ENDING JUNE 30,2013 FY 2013

AGENCY NAME:

PROGRAM NAME:

USE THIS FORM IF EXHIBIT B (COLUMN 3) HAS AN AMOUNT ON
LINES 4, 5, 16,18, 19, 23, AND/OR 24

FY 2013 FY 2013
LINE LINE TOTAL ITEM DESCRIPTION OF EACH ITEM OR SERVICE
NO. AMOUNT AMOUNT (USING NAME OF THE ACCOUNT IS NOT SUFFICIENT )

68



SCHEDULE OF PAYROLL POSITIONS - OVERALL AGENCY EXHIBIT D

FOR FY ENDING JUNE 30, 2013 FY 2013
AGENCY NAME: Any Agency of Lexington, Inc.
Budgeted | Paid With Paid By Projected | Paid With| Paid By Effective
New Salary | LFUCG Other New Salary | LFUCG | Other % Date of
Position FY 2012 |FY 2012 Funds Sources FY 2013| FY 2013 | Funds | Sources |Increase Increase
NOTE: Totals Should Agree with Exhibit B, Line 1, Columns (2) and (3).
If not, please provide an explanation.
Agency Director (FT, 23,000 11,500 © 11,500 24,150 12,075 12,075 5.0% 07/01/10
Program Director (FT) 19,800 19,800 20,790 20,790 5.0% 07/01/10
Program Director (FT) New 18,000 18,000 19,440 19,440 8.0% 12/01/10
Field Representative (FT 15,000 12,000 3,000 15,750 12,600 3,150 5.0% 07/01/10
Field Representative (PT, New 7,000 3,500 3,500
Secretary (FT) 10,500 10,500 11,025 11,025 5.0% 07/01/10
Secretary (FT) 10,500 5.250 5.250 11,025 5,513 5.513 5.0% 07/01110
EXAMPLE
TOTAL: 96,800 77,050 19,750 109,180 84,943 24238 12.8%
% of FY 2012 salary increases due to
Cost of living increase 3.0%
Merit increase 2.0%
Other 3.0%
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SCHEDULE OF PAYROLL POSITIONS - OVERALL AGENCY EXHIBIT D

FOR FY ENDING JUNE 30, 2013 FY 2013
AGENCY NAME:
Budgeted | Paid With Paid By Projected | Paid With| Paid By Effective
New Salary | LFUCG Other New Salary | LFUCG | Other % Date of

FY 2012 |FY 2012 Sources FY 2013| FY 2013 Funds | Sources |Increase Increase
NOTE: Totals Should Agree with Exhibit B, Line 1, Columns (2) and (3).
If not, please provide an explanation.

Position

TOTAL:
% of FY 2012 salary increases due to
Cost of living increasc %
Merit increase %
Other Yo
AUDIT DATE VERIFY DATE
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SCHEDULE OF PAYROLL POSITIONS - OVERALL AGENCY EXHIBIT D
FOR FY ENDING JUNE 30, 2013 FY 2013
AGENCY NAME:
Budgeted | Paid With Paid By Projected | Paid With| Paid By Effective
Other Date of

Position FY 2012 |[FY 2012 Sources

If not, please provide a

FY 2013 FY 2013
NOTE: Totals Should Agree with Exhibit B, Line 1, Columns (2) and (3).
n explanation.

Sources |Increase Increase

TOTAL:

% of FY 2012 salary increases due to
Cost of living increasc
Merit increase
Other

%
%
%

AUDIT DATE

VERIFY

DATE
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SCHEDULE OF PAYROLL POSITIONS - SPECIFIC PROGRAM

EXHIBIT D-1

FOR FY ENDING JUNE 30, 2013 FY 2013
AGENCY NAME: Any Agency of Lexington, Inc.
PROGRAM NAME: Best Program #1
Budgeted | Paid With Paid By Projected | Paid With| Paid By Effective
Other New Salary Date of
Position Sources FY 2013| FY 2013 Increase

NOTE: Totals Should Agree with Exhibit
If not, please provide a

B-1, Line 1, Columns (2) and (3).
explanation.

Agency Director (F-T, 30,000 15,000 15,000 31,500 15,750 15,750  5.0% 07/01/10
Program Director (F-T) 25,000 25,000 26,250 26,250 5.0% 07/01/10
Program Director (F-T) New 20,000 20,000 21,600 21,600 8.0% 12/01/10
Field Representative (P-T. New 15,000 7,500 7,500
Secretary (F/T) 17.160 8.580 8.580 18.018 9,009 9.009 5.0% 07/01/10
EXAMPLE
TOTAL: 92,160 68,580 23,580 112,368 80,109 32,259 21.9%
% of F'Y 2012 salary increases due to
Cost of living increast 3.0%
Merit increase 2.0%
Other 3.0%
AUDIT DATE VERIFY DATE
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SCHEDULE OF PAYROLL POSITIONS - SPECIFIC PROGRAM

FOR FY ENDING JUNE 30, 2013

AGENCY NAME:

EXHIBIT D-1
FY 2013

PROGRAM NAME:

Position

Paid By
Other
FY 2012 [FY 2012 Sources
NOTE: Totals Should Agree with Exhibit
If not, please provide a

Effective
Date of
Increase

Projected | Paid With| Paid By

FY 2013| FY 2013 Sources |Increase
B-1, Line 1, Columns (2) and (3).
explanation.

TOTAL: r
% of FY 2012 salary increases due to
Cost of living increas¢ %
Merit increase Iz
Other %
AUDIT DATE VERIFY DATE
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SCHEDULE OF PAYROLL POSITIONS - SPECIFIC PROGRAM
FOR FY ENDING JUNE 30, 2013

AGENCY NAME:

EXHIBIT D-1
FY 2013

PROGRAM NAME:

Budgeted | Paid With Paid By
Other

Sources

Position FY 2012 |FY 2012

If not, please provide a

New

FY 2013| FY 2013
NOTE: Totals Should Agree with Exhibit B-1, Line 1, Columns (2) and (3).
explanation.

Projected | Paid With| Paid By

Date of

Sources |Increase

TOTAL:

% of FY 2012 salary increases due to
Cost of living increase
Merit increase
Other

Effective

Increase

%
%
%

AUDIT DATE VERIFY

DATE
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