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Blues
AGENDA
Budget & Finance Committee
September 27, 2011
1:00 P.M.
1. Monthly Budget Report (1-9)
2. Administration’s FY 12 Budget Reduction Exercise (10-13)
3. ltems Referred to Committee (14)

“Budget & Finance Committee, to which shall be referred matters relatind to the Department of
Finance and Administration and its divisions, and any related partner agencies. the urban county
courts and constitutional officers, fiscal operations of the government. revenues and expenditures of
the government, and organization changters which affect the fiscal operations of the government.
Additionally. this committee shall review the final audit report and management letter of the
accounting firm recommended by the Mayor and selected by the Council to conduct the annual

financial audit of the Urban County Government and shall report its findings concerming the same to
the Mayor and Council for appropriate action.” Council Rules & Procedures, Section 2.102 (1)
Effective January 1, 2011. Adopted by Urban County Council October 14, 2010

Committee Meeting Schedule
September 27

October 25

November 29
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From: Ryan Barrow

Sent: Tuesday, August 30, 2011 12:58 PM

To: Directors; Commissioners {email)

Cc: Jim Gray - Mayor; Richard Moloney; Jamie Emmons; Geoffrey S Reed; Elizabeth McGee; Rosemary
Amburgey; Jessica Williams; Cheryl Bryant; Eunice Ausby

Subjsct: FY12 Administration’s Reduction Plan (General Fund)

Directors,

The national and local economic conditions and the uncertainty that still exist in the marketplace continue to
put pressure on LFUCG’s budget. In an effort to be proactive and to prepare in the event reductions to the
budget become a reality, the Mayor is requesting the every Division prepare viable options at a 5% and 10%
reduction to the adopted budget for each major funding source. The plan should clearly define what programs
are impacted and how services to the public will be affected. The General Furid will be distributed first, followed
by Urban, Sewer, Water Quality and Landfill Funds,

In an effort to facilitaté this process our office has composed a standard spreadsheet, as seen attached. If you
do not have Office 2007 please contact jwilliaS@lexingtonky.gov for an older version of this file. The sheet
includes the following:

Tab 1. Reduction Plan by Division
» Locate your reduction target in dollars (i.e. two figures for 5% and 10% reductions)

Tab 2. Reduction Plan Detail

¢ Forreference, A copy of your budget can be found online at
http:/fwww . Jexingtonky.gov/Modules/ShowDocument.aspx?documentid=16933

» Enter your Division Number, Section & Account(s) to be reduced to meet your targets in total
as well as the assumed effective date and impact for you plan in the “/mpoct” column.

¢ If you recommend personnel reductions, please use the appropriate account number for
reductions (i.e. 63111 =Civil ... 63311 = Temporary) in dollars only and in the “Impact”
column put the number of employees affected (i.e. please do not use anything to identify
specific employees such as names or IDs).

e For proposed revenue please use the Notes tab, do not include proposed revenue figures
towards the reduction target, proposed revenue will be considered separate from this
exercise

¢ Please make sure that both the Director & Commissioner have signed the reduction plan.

Tab 3. Notes

¢ Please include any additional information that is pertinent to the Mayor’s planning process.
If possible please include an “ftem number” from Tab 2 for cross-referencing.

Plans should be submitted by September 19'" in electronic farmat to the budgeting office
(rbarrow@lexingtonky.gov) and in harg copy to the Commissioner of Finance with all appropriate signatures.

Sincerely,

Ryan Bamrow
Director of Budgeting
859-258-3060

09/21/2011
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Paul Schoninger

From: Jane C Driskell

Sent: Wednesday, September 21, 2011 2:31 PM

To: Paul Schoninger

Cc: Richard Moloney; Ryan Barrow; William O'Mara; Geoffrey S Reed; Jamie Emmons
Subject: FW: 0811 Bud Fin Comm Rev Update.ppt

Attachments: 0811 Bud Fin Comm Rev Update.ppt

Paul,

Attached is the financial information for the Budget and Finance committee per your request.

In addition, to address your earlier question, we have asked the agencies for preliminary draft plans for
reductions in the event that we need to make adjustments through this fiscal year. In contrast to prior
year exercises which asked for plans for immediate implementation, this is a proactive planning tool in
case future events warrant reductions. As you remember, | briefed the committee on this issue in my
opening remarks at the last committee (the why and what) meeting.  In addition, the email below
reiterates the purpose of gathering the information. We of course would brief the Council if and when
a reduction plan would be required.

In addition, we have already sent out the requests for the other funds (there would not be another fund
specific to the Council’s budget).

From: Ryan Barrow

Sent: Tuesday, August 30, 2011 12:58 PM

To: Directors; Commissioners (email}

Cc: Jim Gray - Mayor; Richard Moloney; Jamie Emmons; Geoffrey S Reed; Elizabeth McGee; Rosemary
Amburgey; Jessica Williams; Cheryl Bryant; Eunice Aushy

Subject: FY12 Administration's Reduction Plan (General Fund)

Directors,

The national and local economic conditions and the uncertainty that still exist in the marketplace
continue to put pressure on LFUCG’s budget. In an effort to be proactive and to prepare in the event
reductions to the budget become a reality, the Mayer is requesting the every Division prepare viable
options at a 5% and 10% reduction to the adopted budget for each major funding source. The plan
should clearly define what programs are impacted and how services to the public will be affected. The
General Fund will be distributed first, followed by Urban, Sewer, Water Quality and Landfill Funds.

in an effort to facilitate this process our office has composed a standard spreadsheet, as seen attached.

If you do not have Office 2007 please contact jwillia5@lexingtonky.gov for an older version of this file.
The sheet includes the following:

Tab 1. Reduction Plan by Division

e Locate your reduction target in dollars (i.e. two figures for 5% and 10%
reductions)

09/21/2011
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Tab 2.  Reduction Plan Detail

» torreference, A copy of your budget can be found online at
http://www texinetonkv. sov/Modules/ShowDocument.aspx?documentid=16933

»  Enter your Division Number, Section & Account(s) to be reduced to meet your
targets in total as well as the assumed effective date and impact for you plan in the
“Impact” column.

e Ifyourecommend personnel reductions, please use the appropriate account number
for reductions (i.e. 63111 — Civil ... 63311 — Temporary) in dollars only and in the
“Impact” column put the number of employees affected (i.e. please do not use
anything to identify specific employees such as names or IDs).

¢ For proposed revenue please use the Notes tab, do not include proposed revenue

figures towards the reduction target, proposed revenue will be considered separate
from this exercise

¢  Please make sure that both the Director & Commissioner have signed the reduction
plan.

Tab 3. Notes
e Please include any additional information that is pertinent to the Mayor’s planning

process. If possible please include an “ftem number” from Tab 2 for cross-
referencing,

Plans should be submitted by September 19*" in electronic format to the budgeting office
{rbarrow@Ilexingtonky.gov) and in hard copy fo the Commissioner of Finance with all appropriate signatures.

Sincerely,

Ryan Barrow

Director of Budgeting
859-258-3060
rbarrow@fexingtonky.gov

Lexington-Fayette Urban Courty Government
200 E. Main Streetl, 10th Floor
Lexington, KY 40507

09/21/2011
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