General Government Committee
Ed Lane — Chair — 12th

Jay McChord = Vice Chair— 9"
Linda Gorton — Vice Mayor
Steve Kay — At Large

Chris Ford I

Tom Blues  2nd

Julian Beard = 4th

K. C. Croshie — 7th

George Myvers — Sth

Doug Martin — 10th

Staff
Scott Seymour — (258-3221)

AGENDA
SPECIAL MEETING
GENERAL GOVERNMENT COMMITTEE
December 1, 2011
3:00 P.M.

1. Approval of Summary (1-3)

2. Golf Management Plan — Continuation of Discussion (4-11)
Director of Parks and Recreation Jerry Hancock

3. Aquatics Management Plan — Continuation of Discussion (12-20)
Director of Parks and Recreation Jerry Hancock

5. Items in Committee (21)

6. Public Comment

“The General Government Committee. to which shall be referred matters relating to the peneral
administration of government: The Department of Law: The Department of General Services; each
department’s resitective divisions: and. any relaied partner agencies.” —Council Rules & Procedures,
Section 2.102 (1). Effective January 1, 2011; Adopted by Urban County Council October 14, 2010.

Commitiee Schedule 11:00 PM except as noted
December 1, 2011 - 3:00 PM -~ Special Meeting
January 10, 2012

February7, 2012

March 6, 2012

April 10, 2012

May 1, 2012

June 19, 2012

August 21, 2012

September 11, 2012

October 2, 2012

November 13, 2012




General Government Committee
November 15, 2011
Summary & Motions
CM Ed Lane chaired the meeting and called it to order a 10:00 am. Committee members present
were McChord, Gorton, Kay, Ford, Blues, Beard and Myers. CM Martin arrived at 11:30am.

CM Crosbie was absent. CM Stinnett attended as a non-voting member.

Approval of Summary from Qctober 11,2011 meeting.

A MOTION by CM Blues to Approve. seconded by CM Beard. the motion passed without
dissent.

Parks Acquisition Fund Update

Director of Parks and Recreation (P&R) Jerry Hancock presented a power point presentation
about the parks acquisition fund which was provided to all council members.

The Parks Acquisition Fund was created in 1983 to establish an additional building permit fee
for “ ...both the acquisition and development of new parks...” . A resolution in 1995 clarified
that the funds collected should be used exclusively for parks acquisition.

In 2002 the Council approved a loan of $150,000 from the fund to open three pools with the
support of the Lexington Home Builders Association (LHBA). Now P&R would like to have the
authority either permanently or for a specific period of time to use the fund for capital
improvements to existing parks. Todd Johnson of LHBA told the committee his organization
believes the fund should be used exclusively for the purchase of land for new parks.

To date over $6 million has been expended on acquisition with the last major purchase being the
2008 Raven Run expansion in the amount of $1.7 million. The fund balance is presently $1.44
million.

Discussion ensued on the use and the need for the fund. The consensus was that further
discussion on the questions of whether LFUCG has enough park land and what the best use of
the Parks Acquisition Fund needs to be done. Should the fund be used for improving existing
parks or should the fund be permitted to grow and be available should an opportunity to acquire
land for expansion of an existing park or future park development present itself?

Aquatics Management Plan

Jill Bertelson, representing the 10™ Council District on the Parks Advisory Board (PAB)
presented the Aquatics Master Plan. The plan recommends closing Berry Hill and Constitution
pools and possibly converting the facilities to a skate park and bali field, respectively.
Additionally, the plan recommends a “re-invention” of the other pools at an estimated cost of
$1.33 million.



CM Stinnett stated that marketing needs to be emphasized as many pools are not being fully
utilized such as Constitution and Picadome.

CM Myers said he was in favor of closing the two pools and retaining the operating expenses for
3 years for alternative uses. (page 13 of presentation)

VM Gorton asked CAO Moloney if the administration is close o a determination on a new
senior citizens’ center. He said they are not close but are reviewing sites. She also requested that
the administration assist P&R in the area of marketing “to bring parks into the 21% century”. Mr.
Moloney said they are working on that issue.

CM Kay pointed out that the information on page 5 with regard to attendance and cash flow does
not include “real revenue™ from school groups nor all expenses such as salaries.

CM McChord stated that golf and aquatics need to be self supporting and policy changes are
needed to reflect the changing demographics. There is a need to re-imagine the parks system,
particularly Picadome.

Chair Lane asked that a financial model be developed for the next meeting that focuses on the
top four pools (Castlewood, Tates Creek, Southland, Woodland) that are generating 80% of the
traffic and are ¢ssentially breaking even. CM Kay reiterated that all expenses need to be
appropriately allocated to cost centers for the financial models to be valid.

CM Myers asked that a survey be conducted of persons that would be interested in lap swimming
at Berry Hill before closing the pool. He also requested that the PAB bring to the committee a
list of policy change recommendations. Mr. Meyer said the board next meets in January and they
will take up the issue at that time.

Golf Management Plan

Lec Meyer, representing the 9™ Council District on the Parks Advisory Board (PAB) and the
board’s chair presented the Golf Management Plan.,

The PAB supports golfasa “...... public service that should be provided to citizens and guests of
Fayette County at a reasonable rate...”. Therefore the PAB is requesting Council maintain the
golf program in the short term “as it is” while permitting parks to adjust prices to meet market
conditions with the approval of the CAO. Coincidentally, there is ongoing effort to improve
management efficiencies.



The long term plan proposes a study of repurposing one course which is a costly endeavor. The
other goal is cost recovery at 100% of operating expenses.

Chair Lane pointed out that the golf program loses about $13 per round while LFUCG taxpayer
supported golf courses are in direct competition with private courses. He asked if consideration
had been given to closing one course and using it for another purpose such as soccer fields. Mr.
Meyer stated yes, but in the short term re-purposing would be more expensive than attempting to
increase the number of players and rounds through discounting and marketing efforts.

CM Beard noted that the number of rounds played has decreased about 50% in the past decade to
80,000. He asked if “we can ever get back were we were?” Mr. Meyer said data suggest that by
year 2020 the number of rounds/players will rebound. CM Beard further stated that he did not
believe the city should be in competition with private courses so the number of courses should be
reduced especially since they are a drain on the LFUCG Budget.

CM Myers requested that Mike Fields, Recreation Manager for Golf Services, provide to the

committee an accurate itemization of the expenses of each course at the next comimittee meeting
on December 1, 2011.

Items in Committee

Chair Lane reviewed the items in committee.

The special committee meeting scheduled for December 11, 2011 will continue the discussion on
the Aquatic and Golf Management Plans. The Parks Master Plan is expected to be on the
January, 2012 General Government Committee agenda.

There being no further business the meeting was adjourned at 12:08 pm
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General Government Committee Items

ltem Referred By Date Referred Status
Franchise Agreements Ellinger I-13-11 3-22-11
General Services Link Recommendations  Kay 8-05-11 8-16-11/9-13-11
To General Government Committee 10-11-11/11-15-11
12-01-11
Resolution(s) To Amend Section 3.101 of Lane 8-05-11 9-13-11
The Council Rules
Graffiti/Trash Abatement in Parks Myers 8-15-11 9-13-11

(Council Work Session 11-29-11)

Recent Cost of Living Adjustments and Ford 9-27-11
Salary Increases for LFUCG Employees
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