Beard, Chair
Stinnett, Vice Chair
Gorton
Ellinger

Kay

Ford

Blues
Lawless
Farmer
Croshie
Myers
McChord
Martin
Henson

Lane

AGENDA
Committee of the Whole
Economic Development Committee
January 17, 2012
1:00 P.M.

1) Commerce Lexington Quarterly Activity Report (1-15)

2) Introduction of the Jeff Fugate, New Executive Director of the
Downtown Development Authority '

“The economlc development commlttee to WhICh shall be referred matters
reiatlng to economic develop and related partner agencies shall meeﬂ
quarterly as the commrttee of the whole The economic development
commlttee shatl be charred by the vice-mayor or a deSIQnee “Councrl Rules
& Procedures, Section 2.102 (1)




Commerce
I exmsion

Economic Development

MEMORANDUM
DATE: January 7, 2011
TO: Mayor Jim Gray
' Lexington Fayette Urban County Council
FROM: Gina Greathouse L

AR

Commerce Lexington lncyw;é’*‘ '

SUBJECT.  CQuarterly Report—Second Quarter 2012

Happy New Year, and welcome to 2012.  Qur team hit the ground running early last week and we ars

already sesing an increase in our client activity. Two chient visits within the first week gives us hope fora
great first quarter,

It was a big second quarter for the team in terms of consultant and client travel. Kimberly travelled to New
York fo represent Lexington as part of our Advantage Kentucky efforts aka, the Golden Triangle
partnership. The team met with 10 consultants and hosted more than 20 consultants to a dinner event.
Tyrong road-tripped to Atanta to aftend the Kentucky United consultant event and met with over 15
consultants. Last but cerainly not least, and arguably the most impartant, Tyrone, Kimbery and Kevin

Afkins journeyed up to Detroit to visit with key clients and the headquarters of several of our existing
businesses. Good feedback at ail events!

The calendar year ended on a good note for us, with the announcement of A & W Restaurant's New Global
Headquarters ctioosing to “come back home” to Lexingfon. A ribbon cutting anncuncement will be coming
soon. The new headquarters wilt employ 30 people. Unemployment levels continue fo drop siowy.
November numbers-showed we were at 8.7%; thisisa’za percent polnt lower than our fast reporting. This
tends {0 be a seasonal dip, and we'll wait to see what January holds for us. '

" We are hard at work on our budget request for 2013 and are greatly appreciative of all the support you
have provided during this current year.  On behaif of the enfire Commerce Lexingion Board of Directors
and the staff of our economic development division, we again want to personally thank you for your

continued financial support towards cur econormic development sfforts. Thank you again for support of the
team.

As required by the purchase of service agreement, we are providing our quarterly metrics, which outline our
sciivities. The BEDP team has just completed our reports for the second quarter. Included is:

1. Economic Impact Report,
2. Quarterly Metrics.
3. New & Expanding Industries Report.

330 East Main Street € Lexingion, KY 40507 4 (8508} 254-4447 & Fax {859) 233-3304
tocateoinbexington.com



Cc; Jeri Isbell, Chairman — Commerce Lexington Inc.
Kevin Atkins, Mayor's Office of Eccnomic Devalopment
Bob Quick, President and CEO of CLX
Darby Turner, Vice Chair of Economic Development for CLX

CLX Staff

Mark vour Calendars:

January 18% 2012
5:30-7:30

January 15%, 2012
11:30-1:00

RSVP

Cost

February 1, 2012
5:30 to 7;30
RSVP

Cost

Fehruary 9%, 2012
5:30 to 8:30
RSVP

Cost

An Evening in the Bluegrass Legislafive Reception
Buffale Trace Distillery

RBusiness Education Network Annual Meeting
Locust Trace Agri Selence Farm
rsvp@@eommercelexington.com

no charge

Lexington Venture Club's Annual Celebration of Entrepreneurs.
Buster's-

slackev@commércelexingion.com

$35

Commerce Lexington Annual Dinner
Lexingfon Center Bluegrass Ballroom
RSVP@commercelexington.com
$85

330 Cast Main Street & tLexington, KY 40507 & {859) 254-4447 & Fax {859) 233-3304

LtocateinLexingion.com



Bluegrass Business Development Partnership
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Biuegrass Business Development Partnership
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H Exfsling Bushess Visliz ko
MNumber of Blart-

Up/Entreprensuitial Righ a
Tech Comparies
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Glignt Iectings

$600,600

nepshe Siaitad

JJobs Greated

Capital fvesiment 31,890,000
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G texinglon' i dopment feam actively recrults
compantas (mamziuing, distdbuion, beatquarkr, all centersy lo
exprard ar reiveals o the Sltregrass regian, Resruifment ls achfeved
through many mvarkeling initizfives such as sdvertisng, dleot mall plecee,
tradeshaws, sife selecfion and carmparale real estale censuliant vislts,

Cernmetoe Lexdnglon visila 150 expurt hased exisfing compaias every
year. Duing thz viahs, the leam idenies and addresses bawriens Io :
growEh of erdating fiims, s wel ap ok lo rafaln ha al ik companles.
We alsa provide Recess fo capitd, opporturitiee and natworke for
usinesses.

Commerz Lexinglon coniinues lawork handdn-hand vith UK's
Innovation and Gommertialization Cepter and fhe Smal Busitese
Develepment Gerter on Wgh-tsch enfreprencua prajects. With these
relztonships, Commeiee Lexinglon can provitie dccess o informatinr an!
funeling for steri-up campnizs. The pautesship dsodeveloplng 2.
msotice webshe Tor enlepenaurs. To ialker supporl entreprenelrizl
comparizs, Compmerta Lexinglon spoisngs iz SRIRETTR confersnces,
2swell as he Lexdagion Venkrs Club,

“Total e of imeetings with 2l ciznts, indluding mutiple sl fom
recruitment projecte and addiona exielog husiness visks needad,

Commescs Lexingtan viorks with e Kemucky Cabinetfor Eeonomie
Daelop FKCED) in administering i Incentive programs, which ar *
banzd on job creatian and caplial investnet, to help compantes affest
thelr start-up eoele, Tradiiond {ncantives awarded racluding KB, KRA,
KEIA 2nd DC! are calolfated in e nurbet, ARRough not ihcluded,
Cormems Lexirglon dlso helps coardinzte with fhe KOED brafning
program, Tuch 28 grank-isid, 2 el foan programs, wiich oifer
somparizs low inferes! mley .

umber of newjo.bs created In lLEﬂdng!nn n the arezs of manufachsing,
dshibulion, hezdquarlers pperatians, call ceanlers, and hightach start-

Expenditure In real esials, butidlng renvations, equiprasnt

Folinded In 2002, Tha Lexington Ventee Club is a parinsiship hetwesn
Cormmare Levinglon and UK's Yen Allmen Center for Entrapreneurstip.
Taes Lexington Venture Clb | a catelyst by which entrepreneirs, sevia
providers, and investors woik fogather o develop a siroag economy in

Cenfral Kentucky. At The heginning of sach year, we heveooranaual =
Wiho Col ihe Maney” seceplion whish iecognizes early stage and wrawingi
ompanizs in Gantral enfiky ok hase ressived funding ihrough
venture eapital, ange! investers, Trlends and fmily, and siale and fedord |
SOURES, H

Tha Lexinglon Ventura Gt and Awesema Ina. are prerd i annohea 5
Agross, an informal gethering ofenirapmnams, invesiors, end sevice i
providers from Lexingten, KY. Sach Fva Aooss meelirgwill fealure
presaniations fiom lood! enreprensdirs whi will b witching hefridentn g
pane] of julges, :
8 Plches fram difrerent leama
5 Siidss per piteh .
5§ WMinutes pes pitoh H
5 PM elart e
§A00 prira to the winning pilch

sl () innovators, englraers, fechies, and srismprencurs who gather”
io sheta Ideas, Altance oFforward [hirkers, The fibvee of Lexingter's
innovaliva spirik

Teblle Conferense
BRIRSTTR Warkehopd

8ee10G tab.

Sea 100 by

The Manufzoturers Nelworking Group fs comprised of totel manufaoluring
comparies who oome loyether to discuss isate they face pvery dayin tha:
workplave. H




Nusmber of applications, students and businssslorgarizations

Up to 3D Fayste Courdy juniors and senlors learm about husiness and
enfrepreneurship by meefing successful locat entrepreneurs and leading
business people who will share leadership ideas and discuss what it takes
to sieceed. Sludents visit buslnesses to see first hand how things work,
[sam business planning basics, develop a business plan with a eam. 125
applications raceived. Planning wil begin garly 2010 for the mid June ELI.

Entrepreneur Leadership
Institute Participation

Nurmher of applicafions, teachars, and businessfargantzations

Weellong sunmer insfitute in which teachers and community husiness
) pariners cofleborate fo betier understand how business ese what schools
56 ara teaching, gain real-wodld examples fa enlven delivery, and oreate
opportunities for students beyond the school walls.

Lexmatk Teacher Instituis
Educator Paripation

67 applicaiions received. 48 lsachers parficipated. Held July 26-39, 2010,
35-40 businessthigher education participants.

REN wil serve a5 a "portal® or system o matoh education peeds with
54 business people, communily organizations, professionat associations and
athers who want fo votunieer thelr ime and expertise in a varely of ways.

Business & Education
MNetwark

Mumber of Students and companies peiticipating. Initiafive aimed 2t high-
parioming studenls in Fayette County Publle Schools (FCPS) who are
qoing fo evllege cutside of Kentucky. Provide graduafing students and
refurning participants from 2008 with a high levet infernship

13 oppostunityfscholarship. Goal is o show these stdenis a varlety of
compaies and highJeve! high-tech career opportuntiles in Central KY.

"Bast In the Bluegrass®

8 students, 8 companies.

wyvw. Bluegrassiobs.oomn - The joh oorial that scgragates thousands of Lestington area [ohe from bundreds of sites ngliding jof boards and company listngs. On average, 4000+ lobs ars
acgregsted. From Ooober 1-Decarmber 31, 2011, the number of visitors to the Job porial was 588,

Hiring Cur Heroes Veterans Carees Fair - Hiring Our Heroes Velerans Gareer Fair is part ofthe U.S. Chamber's 100 city infilative. Commeros Lexington's Business &
Eduration Network partnered with the Kentucky Office of Employment & Training and the Gentral Kentucky Career Centers on the HOH eventon October 25, 201. Supperting
pariners ingiuded Kentucky Dept. of Veterans Adfairs & Veterans Trust Fund, Keniucky Employer Support of the Guard & Regerve (ESGR), USDOL Veterans Employment
&Training, and lacal velerans service organizations. 45 companies, 13 educationfworkiorce entitles, & military and 9 senvice organizations patticipaied. Nearly 300 jobseekers
attended of which 75% were veterans,



téinovity 15
Existing Minority Business 5
Wislts

Toyota Opperiunily
Excharme

Oppartunity Exchange 55 1 58
TEMSDGICLK Seminar °
* LFUCG Minorily Business 5
) EXPO
: TEMSDG Awards
: Celebration 45 i 458
. Communily Veniures Carp- " 3 4
3 Erdreprensurial Tralning '
KCTGS Procurement o
Professionals
TSMSDO Business 165
Opoorwnity Fair
Parlners far Entraprensustal s
Advancement In KY [PEAK)

4 minarity business as dafined by Commerte
Lexington is 2 business thatis 51% owned, operaled
and confrollsd by a person wio is @ mamber ol the
following raclai and ethnic groups:

Afrinan AMarinan: anindviduet o Stk e o Al afgfan oF
perehiege

Hispanic AMErican: A il of st foverlsn ool o o
prerEge end .

fisian Americant s niwdelef apaness, Kuean, Chisese. taderiesian,
Indochinen, Metayalan, Etiplnz, nefive Hawalie, o Perfis Ietnders e, ot
of pareizge,

Sohaduled vists with mineriy busisess owners 1o

disouss jobs, new businass, and overall aompany
direction,

The Acce§$ Loan Program's mission fa to provide -
easier acsess 10 the firancing and hefpiui bushess  ~
advive {hatyoin nead fo sterd or grow your business.
This pregram s commiied o fostering BCoRomio
growth and enhiancing business opporriiesor
TrinoiTies, women, ant emerging small businesses.

Yoarly event, Allow Commae Lexingion staff to
canyass Tier-1 & Ther-2 Supglisrs for apporiuniiss

Local Bi-Yearly avent hai connect M3E's to
opportuniies with targe companies

nformadion/T raining seésians an benefits of
Cefification for MBE's

Sponsorsd 2imal event.

Heid each yoar in Decembar fo recogniza large company’ ¢
and MBE accomplishments iowards Etanomio Inclision

Part of regional Minarlly Business oulrsach .

Commerce Lexinglon staff disouss Economic inelesion with
purchaging profrafissional fram 18 ¢

P

{ arga event that fazturas & maithmaking sassion for mintity-
busdinessas and fhe compantes they want fe do business
with

Edyational session held each year for professionals
that work with small husinesses
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The Lexingion (GG is padd of a stale-wide program funded by DCIL The
objectiva of the program & fnoreate mone technology-hased businesses and ;
jobs in fhe state, The Lexington 1GC sames UK, Lexington, and fhe B
surounding counfies.

Foderal Funds &a Funding recelved by regional companies from federal agancies.

Funding reselved by regional companies from avaisty of stele programs
KY Stete Funding Srogram ) targeted at tachology-based companies; SBIRISTTR matsh program, KY
enferpiiesa funds, forgivaable loan prograny, ..

Friehds/Famly/Foundets Bl Funding for starig conpanies provided by the faunders

Angel Invesiors 50 Funding receivad from privale invesior; e.0. the Bluegrass Angels

Funding rosived from veniwre capital fims; 8.3, Chiysafis Ventures, KF

: Venture Gapits! Highlands, River Gifes Gapilal, Adena Ventures

Sirategin Parners

IRher

New Techmlogy Based Objective [s fo help creats higher paying jobs with average salaries exceeding -

Start Up Companies $63,000.
Esdeting Technotogy Based o
Job Growth a New high tech hires,

Ledngtnn Ventre Club <o EN fab, Lesingtos Venture Cub s a jolnt inlfiafive befween UK and

188 @ 314 8

. 5 Across Cammerce Lexingfon. H
B2E 1 150 1 Banch 1o Busiress UK Networking Event :
The Bluegrass Angels are tha brst organized angst group in KY, Their sission :
Bluagrass Angsls 3 1689 = i to provids early-stage capital and rmentorog o new scalatie businesses In
. fha reglon :

L {n] [anovalors, snomeers, Boiss, and ‘Shbepreneus who gafter
share idazs. Alliante offorward thinkers. The fulure-of Lexingin's innovative ©
spidt
Activities

See B0 Tab.

™




r{ENTUCEﬁ“E SMALL BUSIMESS

EWELQPMENT (ENTER

A client is the business, if T exlsis. n the case ofa
prospective busiess, the client1s the Individual (8., :
nascent enfraprenesr) receiving 8500 services,
Counseling is defined as services provided to an
individual and/or business, i 6. client (see above)
that is substantive in nafure and is in the area of
business formation, management, financing, and!or
operation of a smel business enterprise.

Clients that had counseling
services with the SBDC.

138 237

Dallar amount and number
of loans recahvad or equity
financing received

$140,000 %1,583.812

Businesses that are started as a resuft of S3DC
counseling/ronsutiing.

Jobis created from
counseling clients that
siaried business

Training I defined as an acthity or eventin which
fhe SEDC plays a subsiantial role in defivering

Customers that attended
training nonferences at ihe 87 8 &4 11 structured rogram of knowledge, information or °
8BLG experience on a business-related subject. There

must be one or more aftendees,
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14842012

Economic Impact Report by Fiscal Year

Direcd mdirect Jobs Induced Jobs
KiaTimum Created in Fayelte Created in Favefte
Planned fobs  Aversge Vearly Wage Co. Generated

Total LFUCE Rewenue  Total FOPS Asvenue
Generated

Reported Investmenl
443,587

$550,830
$43,04 $7.783
$280555 43,245
$aoz,978 $136,119
5504514 ;
$134,438
$232208
455,187
41,026,405
850,256 :
52,088 550
§125312 $16,775
%345,502 SllC;,!B‘.I.
$573,658 $143,250
50347 ey
$B2E40T
$450,235 .
s7.218 ‘313,880
FYZO08 Totals 51,175,192 $414,608
i o X . — P .
o $1t,080
$338,529
$337,314
FY2009 Totals 3804,580
. - $25676
;5357{OQH .

. 1345

4145,616,224

415,079,875 491

F¥2012 Totals

e T et A i £ PR 2 T "“fu-.,,""” ﬂ"%"ﬁ"_ 2

A

Motest
LFUCE Fumding totals [nduds al! monles received by Commerce texingten for Economiz Development, Werkioree Development, Rainority Businass Devalapment, s well zs the Bluegrass Business Partnership, €L Alrlines money is not Includad.

The Lexingtan Venture Club resulis were added into the totals in the following amounts:

2nd investars can work together to develop a strong econemy inlasingron,

Founded in 2002, the 1exington Veatire Club Is proud to be a catalyst by which entrepreneurs, service providers,

Pagaiofl
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Requests for confidential individual project economic impact sheeis can be made at

Commerce Lexington
330 East Main Street
Suite 205
Lexington, KY 40507

Please contact Gina Creathouse at (859)226-1623 for more information.



