AGENDA
FY 13 Budget Committee of the Whole
Meeting # 5
May 29, 2012
1:00 P.M.
Links Report Out

1. General Services Link — Kay (1-10)
2. Other Business

3. FY 13 Council Budget Schedule (11)



General Services Link
FY 2013
Report Out
May 29, 2012

The General Services Link members were CM Kay, CM Crosbie, and CM
Lawless. They met on April 26, May 2, and May 9. A list of persons
present at each meeting 1s attached.

Findings:
Facilities
In accordance with the recent ordinance re
Management has started to assess actual .4 Facilities
i thet-to mothballi

‘-nzmce. They need $8
“critical” or a pubhc safety issue.
iply postpones inevitable costs.

about fleet usage, fleet size, and fleet
ng CAO Policy #3 regarding vehicle usage,
el catd reconciliation. The Administration is also
sizing recommendation to bring our fleet closer to

national norms

Regarding replacement, this is the first time Fleet has been asked for a 6 year
Capital Improvement Program for replacement of vehicles. The total
projected need for FY 2013 is $15.6 million from the general fund. Fleet
received no replacement funding in the general fund for FY 2011 or FY
2012, and only received $500,000 for FY 2013. The fleet is aging with less
people to maintain it so either the vehicles will start to become unavailable
for use or maintenance costs will exceed the budget. As with Facilities,
these are simply deferred costs.



Comm. Driskell also believes that we need an annual commitment in the
budget for a replacement fund and she proposes that the replacement fund be
started next year. She would like time to determine the right size of the fleet
and evaluate leasing options.

Parks
The Link was pleased by the progress made by the Parks Department in the
last year regarding the aquatics and golf master plans and believes the
Department is moving in the right direction.

The Extended School Program is an enterprise fund and has amended their
budget to be self-supporting. Both the disposition of {he$1 80 000 allocated
to the Extended School Program and $75,000:for Park 1, which was

inadvertently not included, will be addedt he late item list.”

FY 2013 Budget Recommendations:

e Refer fleet right-sizing to.the General

e Refer wupdating CAO
Committee;

ment Committee;

cing allocated to the Parks
money spent on other programs

of the total budget. If is the 3™ largest expenditure in government behind
public safety (55%) and non-departmental (12%). The projected income
from Parks and.Recreation programs is $4 million so the general fund
allocation is $15.8 million. Parks and Recreation is integral to the quality of
life in the community and is an important part of what the government
provides to its citizens.

While there has been much discussion of the proposed level of support for
golf, there has been little discussion of the general fund allocation for other
programs. The total personnel cost in the Parks budget is $11.7 million of
which $1.8 million is golf. The total operating cost in the Parks budget is



$7.2 million of which $1.6 million is golf. The Link believes that it is
appropriate to ask whether any program, including golf, receives support
disproportionate to other programs.

Attached is a spreadsheet of a sample of other revenue earning programs and
events provided by Parks and Recreation. Please note, it contains only direct
personnel costs and does not include senior management, maintenance,
utilities, mowing, or the maintenance of playgrounds, trails, and green space.
Even without inclusion of those costs, it does provid rough view of the
extent that programs are supported. In this context, the support provided for
golf is not disproportionate to the support provided her programs.




Attachment A
April 26™
Steve Kay, Councilmember at Large, Chair
KC Crosbie, Councilmember, 7™ Dist.
Diane Lawless, Councilmember, 3™ Dist.
Leah Boggs, legislative aide to Steve Kay
~ Andrea James, legislative aide to Diane Lawless
Jason Nehmer, legislative aide to KC Crosbie
Sally Hamilton, Commissioner of General Services
Jamshid Baradaran, Director of Facilities and Fleet .
Rick Caldwell
Jerry Hancock, Director of Parks and Recreation
Mike Fields
Richard Maloney, CAO
Melissa Lueker
Jane Driskell, Commissioner, Department
Ryan Barrow, Budget Director
Elizabeth McGee, Budget Anal
Linda Gorton, Vice Mayor
Tyler Scott, legislative aide to the Vi
Scott Seymour, legisl I

Leah Boggs, 1¢ slativeaide to Steve Kay
Steve Smith, legislative aide to KC Crosbie

Sally Hamilton, Commissioner of General Services

Jamshid Baradaran Director of Facilities and Fleet

Dave Loney, Deputy Director, Fleet Management

Jerry Hancock, Director of Parks and Recreation

Mike Fields, Golf Services,

Tracey Thurman, Administrative Specialist, Commissioner’s Office
Richard Maloney, CAO

Melissa Lueker, CAO’s office

Jane Driskell, Commissioner, Department of Finance




Elizabeth McGee, Budget Analyst
Connie Underwood, Budget Analyst
Harry Clarke, general public

May 9"

Steve Kay, Councilmember at Large, Chair
Diane Lawless, Councilmember, 3" Dist.

KC Crosbie, Councilmember, 7" Dist.

Leah Boggs, legislative aide to Steve Kay
Andrea James, legislative aide to Diane Lawless
Steve Smith, legislative aide to KC Crosbie
Sally Hamilton, Commissioner of Gieneral Serv
Jamshid Baradaran, Director of Facilities anl_;,

Jerry Hancock, Director of Parks and R¢
Mike Fields, Golf Services
Melissa Lueker, CAO’s office |
Jane Driskell, Commissioner, D
Ryan Barrow, Budget Director
Elizabeth McGee, Budget Analyst ™
Connie Underwood, |
Scott Seymour, leg
Tyler Scott, legis
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Progratn Name: Baskaiball R Year:
Season Starl/Stop:

Direct Expense

Number of
Participants

Operating
|Expenses

Inciude total cost of anything not included in operating expenses.

[ndirect Expense

Please List the Fulldime posifion{s) that support this program

Position Number of hours Rate/hour

Paper/Copying/Postage Costs

Cther Expenses

Does your program get maintenance support? (Y or N}

Do you use a Parks Facility? (Y or N}

If 50, List the Principal Locations: -

If so, How many fotal hours at these
locations? 5 Lights? (YorN} N




Program Name: Year:
Seascn Start/Stop:

Direct Expense

Number of Volunteers? - Avg Hours per Volunteer?

Number of
Participants

Include equipment, staff shirts, foed, chemicals, rent

‘E Include total cost of anything not included in operating expenses.
iIExpenses

Indirect Expense

Please List the Full-time position{s) that support this program

Fuil-Time Position Number of hours

Paper/Copying/Postage Costs

Other Expenses

Does your program get maintenance support? (Y or N)

Do you use a Parks Facility? (Y or N)

If so, List the Principal Locations:

If so, How many total hours at these
locations? Lights? (Y or N)

10
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