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AGENDA
Social Services & Community Development
Committee
April 30, 2013
11:00 A.M.

1. 3.19.13 Committee Summary (1-4)
2. Aduit & Tenant Services Overview (5-13)
3. Social Services Needs Assessment Update (14-29)
4. Bluegrass Workforce investment Board

Inter L.ocal Agreement - Ford (30-32)
5. Committee Referral ltems (33)

“The social services and community development committee, to which shall be referred matters
relating to the department of social services and its divisions, and any related partner agencies
and the division of community development, related partner agencies, and other matters
relating to community development and economic development”

Councii Rules & Procedures, Section 2.102 (1)

2013 Meeting Schedule (all other meetings at 11:00 AM)

April 30 September 24
May 28 October 22
June 18 November 19

August 27 December 10



Social Services & Community Development Committee
March 19, 2013Summary & Motions

Ford cailed the meeting to order at 11:02 AM. All members were present except Lawless
and Lane. Clarke and Henson were also present.

1.22.13 Committee Summary

On a motion by Ellinger, second Beard, the summary of the 1.22.13 Social Services &
Community Development Committee was approved unanimously.

Workforce Development & Training

Ford called on Darryl Smith, Chair of the Bluegrass Workforce Investment Board
(BGWIB). Mr. Smith described the services of the BGWIB. Smith also described the
Workforce investment Board and its purpose and services offered. He also discussed the

federal Workforce Investment Act (WIA) of 1988 which created and funded the services
the BGWIB undertakes

Smith discussed the inter-local agreement entered into by the other sixteen (16) counties
within the 17- county BGWIB. He noted that Lexington chose not to sign the agreement.
He stated that the agreement is governed by the WIA which would not allow the previous
provision that granted set aside funds for Lexington-Fayette County.

Myers discussed the expectations that are set for training. In response Jennifer Compton
stated that the WIB has a list of approved training that is offered, but before they
subsidize the training it necds to address high demand employment.

Myers discussed a situation where Sears contacted several local organizations seeking
trained staff and training opportunities. In response Compton stated that the BGWIB has
identified 4 sectors where they want to concentrate resources. She went to say that

however the BGWIB will work with any current employer who has a true employment
training need.

Akers asked if the BGWIB will work with the non profit community to fill their
employment training needs.

In response Smith stated that the BGWIB is starting to make connections with the non
profit community.

Kay asked about the agreement and asked what Lexington would be commiiting to? In

response Compton stated that there was not a funding commitment just a partnership
and an agreement to work together.



Kay asked that the Administration come back with a recommendation to sign or not sign
the agreement. He asked that the Administration identify any concerns‘about signing the
agreement.

Stinnett asked that the Administration come to the nest meeting to discuss any concerns
about the agreement and with a recommendation to proceed with signing the agreement.

In response CAQ Hamilton stated that she will be prepared to address the inter-local
agreement at the next meeting.

Stinnett asked if training was done in house. In response Compton stated that much of
the training is coordinated through 3" parties, but in the case of Amteck, Amteck
provided the training, which included a 2 week boot camp, recruitment and drug
screening, in house.

Stinnett asked if they partner with the service sector. In response Smith stated that they
partner with the service sector. He noted that BCTC works with employers on work ethic
issues and other areas of the service sector..

Stinnett asked that Compton provide her contact information, which is 859.269.8021, and
her e mail is jcompton(@bgadd.org.

Ellinger asked about corrective actions associated with the Sears issue. In response
Smith stated that the WIB learned a lot about customer feedback because of the issue

with Sears. He stated that the issue forced the BGWIB to improve its communications
with area employers.

Ford asked about accountability and responsiveness and building a partnership.

In response Smith stated that both parties need to do a better job of communicating in an
open forum.

Ford discussed improving the relationship between Lexington and the BGWIB.

In response Smith focused on the opportunity to forge a new relationship with Lexington,
Myers asked about the cost of training. In response Compton stated that most WIBs
across the Commonwealth do not include on the job training costs which increases the

cost of training. She stated that the BGWIB utilizes on the job training extensively
because of its positive impact.

Myers asked the issue not be delayed. He stated that the parameters had changed and
Law or the CAO should explain why Lexington should or should not sign the agreement.



FY 14 Partner Agency Review

Ford called on Beth Mills to discuss the Partner Agency FY 14 Budget Review process.
Ford stated that there would not be any action taken today, that this was information only.

He stated that last year Council wanted to see the funding level recommendation
earlier.

Mills stated that the Administration had increased its recommended partner agency
funding by $ 250,000 from the FY 13. She stated that the review is a competitive process
and the process was carried out by independent 3" party reviewers including
representatives of the Council.

Craig Benz discussed the partner agency process. He discussed the timeline, the
application requirements and also summarized the applications received. He discussed
the scoring committee and review panels. He also discussed the funding
recommendations for the 55 program applications.

Ford called on CAO Sally Hamilton. Hamilton stated that she and Mayor Gray had had
several conversations about the process. She stated that the Mayor felt that the process
should be reviewed, but more important critical services should not be affected because
of the process. She said that the Mayor felt that the process should reflect that
Priorities of food and shelter.

Ellinger stated that the CAQO addressed many of his concerns. He stated that the point
reduction was much too severe. He asked who made the decision to deduct 20 points

from any application that was late. He also stated that there appeared to be a discrepancy
in when applications were received.

In response Mills stated that the process provided for the rejection of late applications.
She said it was the Administration’s position to accept and rank the application but
deduct up to 20 points. She said that 5 applications received 20 point reductions because
they were not completely turned in on time.

Stinnett stated that until several years ago, the partner agencies received up to § 5 million
and now the funding level is approximately $ 2 million. He stated that the agencies
provide critical services for the community. He stated that a review of the process is
warranted but he wanted to maintain the integrity of the process.

Kay stated that the process allowed Lexington to fund programs not agencies. He noted
that it was still the Council’s responsibility to evaluate the merits of partner agency
requests and that the Administration would just make recommendations to the Council.

Kay asked a question about the scoring component. In response Benz stated that there
was a 140 point scale. 10 pts for completeness; 5 pts for mission statement; 60 pts for



program/approach; 30 pts for measures/outcomes; 20 pts for budget; and 15 pts for
diversity of budget.

Kay stated that the point was weighted and that once the needs assessment was completed
the point system would reflect those identified needs in the futare.

Ford discussed the process. He stated that Council requested the process and that it was
an objective process.

Beard suggested that in addition to the direct allocation to partner agencies, the budget
include a discretionary amount of funds set aside for critical unmet needs.

Kay asked about the 20 pts for funding diversity. In response Benz stated that that was

included to ensure that any agency did not become solely dependant on the Urban County
Government.

Ellinger stated that the process as implemented was flawed and that the 20 pt reduction
for being apparently late was unwarranted. He provided examples of funding
recommendations if other agencies were late with their respective budget requests.

Henson addressed the upcoming needs assessment and spoke in support of the objective
process and spoke for support for critical services.

Lindy Carrs, with the Salvation Army spoke about the application process. She stated
that the Salvation Army was gratified by the community support her organization has.
She discussed the services that the organization provides and the impact the lose of

$ 250,000 would have on the service level. She stated that the Salvation Army submitted

their application by the deadline but that one spreadsheet was inadvertently lost during
the electronic submittal.

Jack Burch spoke in favor of maintaining the objective process. He also provided some

historical perspective on how the requests were handled before the process was
implemented.

Myers spoke about the need to maintain objective analytics in the process,

Ford thanked everyone for their participation. He stated that there would be time to
adequately address the 3" item on the agenda “Adult & Tenant Services”. He asked that
that item be included on the next agenda.

The meeting was adjourned at 12:57 PM.

PAS 3.28.13
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36

INTERLOCAL COOPERATIVE AGREEMENT

AMONG

THE KENTUCKY COUNTIES OF ANDERSON, BOURBON, BOYLE, CLARK,
ESTILL, FAYETTE, FRANKLIN, GARRARD, HARRISON, JESSAMINE,
LINCOLN, MADISON, MERCER, NICHOLAS, POWELL, SCOTT AND
WOODFORD

This Interlocal Cooperative Agreement (“Agreement”) by and among the
aforementioned, all bodies corporate and politic of the Commonwealth of Kentucky.

WITNESSETH:

WHEREAS, the Kentucky Interlocal Cooperation Act herein referred to as the
State Act {(“State Act™), KRS 65.210 through 65.300, permits local governmental units
(“Parties”) to make the most efficient use of their powers by enabling them to cooperate
with other localities on a basis of mutual advantage and to thereby provide services and
facilities in manner and form that will best accord with geographie, economic, population
and other factors which influence the needs and development of local communities; and

WHEREAS, the Governor of the Commonwealth of Kentucky, pursuant to the
Workforce Investment Act of 1998, (Federal Act) has the authority to designate the
geographic area encompassing the above named Kentucky counties as & Workforce
Investment Area (“WIA™); and

WHEREAS, the Parties, consisting of 17 counties, known as the Bluegrass Area
Development District (BGADD), pursuant to the provisions of the Federal Act, desire to
enter into this Agreement in order to provide for the formation of a Local Workforce
Investment Board (“WIB™) under Section 117 of the Federal Act, all to be consistent with
the requirements of the State Act,

NOW, THEREFORE, IN CONSIDERATION OF THE PREMISES AND
THE MUTUAL COVENANTS AND UNDERSTANDINGS CONTAINED '
HEREIN, the Parties agree as follows:

1. Effective Date. The effective date of this Agreement shall become valid upon its
approval by the legislative bodies of each party. In complying with the Staie Act,
a copy of this Agreement, after its approval by the legislative bodies of each party
and due execution pursuant thereto by the Chief Elected Official of each Party,
shall be submitted to the Attorney General of the Commonwealth of Kentucky
under KRS 65.260, as amended, and shall similarly be duly recorded in the
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respective Offices of the County Court Clerks of each County which is a party
hereto.

2. Agreement Duration. This Agreement shall endure for a period equal to the
period of the Grant or Grants to the Local Workforce Investment Area. The
agreement shall continue in effect unless fifty-one percent of the parties shall
certify in wriling, pursuant to duly adopted resolution or ordinance, that the
Agreement shall be terminated, such certification to be delivered to Chairman of
the BGADD 180 days prior to the expiration of the then current grant period.

3 Creation. Pursuant to Section 117 of the Federal Act and KRS 65.250 (b} and (c),
the parties hereto create a Workforce Investment Board to be known as Bluegrass
Workforce Investment Board, Bluegrass WIB shall scive the Workforce
Investment Area of the Commonwealth of Kentucky encompassing the Counties
of Anderson, Bourbon, Boyle, Clark, Estill, Fayette, Franklin, Gatrard, Harrison,
Jessamine, Lincoln, Madison, Merfcer, Nicholas, Powell, Scott and Woodford.

4. Chief Blected Official. As authorized under Section 161(G}AYB) of the Federal
Act, the Parties do hereby designate the elected official currently serving as the
highest ranking officer on the Bluegrass Area Development District Board of
Directors as the Chief Elected Official.,

4,1  WIB Nonunation. The Chief Elected Official of each Party shall
nominate members from nominations made by business
organizations within their jurisdiction, in accordance with Section
117(0)(1) of the Federal Act.

5. WIB Appbointments. The Chairman of BGADD shall form a committee to review
the nominations and appoint members in accordance with the Federal Act.
Appoiatments must be at least fifiy-one percent private sector.

IN TESTIMONY WHEREOF, the Parties, after due adoption of resolutions and/or
ordinances authorizing the same, acting by and through its Chief Elected Official have
executedand dglivered tus Agreement asof its effective date:
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