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Public Safety Committee
November 5", 2013
Summary and Motions

1. Approval of Summary - summary was approved
This meeting lasted the full 2 hours with 3 presentations for the Department of Public Safety.
2. Division of Police Home Fleet Policy

Chief Bastin gave the first presentation for this committee meeting on the Home Fleet Policy. Identifying
the savings is not a simple task because of all the variables that are constantly changing. The savings
decreased during the summer months compared to the last update in May because the summer is a
busier time for police. The operational costs, fuel and maintenance, decreased between 2012 (FY12/13)
and 2013 (FY13/14) by $28,404.

Crime is comparable to the previous year so the home fleet policy has not increased crime. The current
policy requires officers who live outside the county line to reimburse the city based on mileage, which
provided about $101,000 in payment to the city over the last year. Officers can use their vehicles during
an approved off duty job by paying $50 per month, which totaled about $65,000. The Division measured
real money (fuel, off-duty employment and maintenance) cost savings of $93,404. The original total of
projected savings was $831,950.

Stinnett asked if changes were made to this policy, how that would be handled with regards to the
collective bargaining contract and would we need to go back to the bargaining table. Gardner explained
that the policy is in the contract and in order to change it, we would have to go through formal bargaining
or work through the union. Stinnett pointed out how the 5,000 calls that were done by off duty officers
last year, prior to the home fleet policy, and that value cannot be measured. Mossotti, a supporter of the
home fleet, broke down the $200,000 savings and the 5,000 off-duty calls to cost about $40 per call and
said that is worth having the home fleet. She hopes this can be looked at before two years from now
when the contract is up.

O’Mara explained the estimated savings of $800,000 was based on 15% less miles driven and that the
numbers show about 12.5% so consider the cost if you were to add 12.5% additional miles to the total
miles driven. If you assumed about a 12.5% increase in mileage, you could assume the same for
maintenance and fuel costs. The estimated hard cost (fuel and maintenance) at the 12.5% rate would
have been $370,000. The soft costs (depreciation and insurance) were measured by level of mileage so
you savings would have estimated to $223,000 increase that by the estimated 12.5% ($223,000) savings,
the depreciation would accelerate 12.5% faster towards the vehicle having to be replaced. The estimated
insurance savings of $119,000 can be thrown out completely. Now we are looking at $593,000 in
estimated savings instead of $800,000. The overall measurement is very difficult because of all the
changing variables. The actual numbers presented today are correct when compared year to year but
when you consider adding those costs back in, the value must be considered.



Lane mentioned a third way to consider costs and saving, using the rate per mile the IRS estimates it costs
to run a car, which includes depreciation, gas, tires, etc. Emmons first clarified that officers are still
allowed to take their vehicles home, they are just not allowed to drive them off duty. He explained this is
more about labor relations and respecting collective bargaining. The savings may not be what we
estimated but there was a savings and there will be a cost if we went back to the old system. The
administration’s position is to leave the agreement as is but if the home fleet policy remains a priority
when its time to negotiate a new contract, it will be reconsidered.

Chief Bastin estimated that the response time has not changed much.

Mike Sweeney, president of the Fraternal Order of Police, explained that the home fleet was a great
recruiting tool. The pay raise should not justify the restricted home fleet because the pay raise only
brought salaries to where they should be. He highlighted that only 76 off duty calls have been made in
2013 compared to the 5,000 last year. He finished by saying it only takes a letter agreement to make this
change.

The administration thinks the LFD might request to change their contract as well, if the police contract is
renegotiated, which is why they suggest respecting the contract until it is time to renegotiate. Gardner
explained that there have been letters of agreement to only clarify certain items, which Sweeney referred
to, but never to this financial impact before. Akers asked if 0’Mara could provide the perspective he
spoke to earlier on paper so the council could refer to it. Gardner explained that the statute is clear that
the administration is responsible and that the council would have to provide direction to amend the
contact.

Emmons said if there wasn’t a strong correlation between a spike in crime and the home fleet policy and
the savings were real, it made sense to continue with the policy as is but they will take a look at it and
have a conversation with the FOP.

O’Mara said if you used the approach that Lane referred to, there would be a hard cost of $533,000. If you
used 12.5%, savings would come to about $590,000 and that does include depreciation. Stinnett said each
year collective bargaining is done to save more money but asked what is being done to realize these
savings and how will we make up those savings if the projected is not realized each year?

3. Fire Stations and ISO Ratings

Assistant Fire Chief Hoskins presented on Fire Stations and Insurance Service Office (ISO) Ratings.
Currently, there are 23 fire stations and the LFD is just over 4 minutes in both fire and EMS incidents for
first responders. The location of a station is determined by response time. We have fire stations in
established areas of the city but we fall a little short in the newly developed areas.

The October 2012 ISO study rated Lexington a Class 2 (within five miles of a fire station and 1,000 feet of a
hydrant) for the urban services area and Class 9 (property with the nearest hydrant beyond 1,000 feet) for
the rural areas. Industrial and commercial insurance rates are affected by ISO ratings when the city is
rated between one and three. Residential doesn’t seem to be affected if the rating drops below four or
five.



In order to achieve a Class 1 rating, ISO suggested Lexington needs nine engine companies, which
translates to nine more fire stations in order to house the engines and the crews, as well as the addition
of one ladder company. The LFD proposes the next fire stations to be located in Masterson Station, then
Polo Club and Hays Boulevard to keep pace with development. The training facility also had a lost on the
ISO score because we do not have a four story high training tower.

Hoskins mentioned the last time the ISO visited the LFD was about 20 years ago and that they did not
know when the next time they would return but it does not cost the city for their evaluation. Historically,
ISO makes an effort to evaluate a department every 10 years.

Hoskins mentioned that the water supply is not the city’s to manage and therefore they do not determine
the flow rate though the LFD does have a good working relationship with Kentucky American Water and
issues are resolved when inadequate flow rates are identified.

Clarke asked if a report could be created identifying all the costs associated for the three additional fire
stations as well the next step. Mossotti asked Hoskins to add possible locations and estimated timelines
with acquisitions of properties to the report Clarke requested.

4. DEM Emergency Preparedness

Director Pat Dugger presented on DEM Emergency Preparedness. Emergency preparedness is a never
ending circle made up of planning, preparedness, response, recovery, mitigation, then back to planning
and so forth, which continues to go around as the Division constantly improves.

Planning includes all the stakeholders and agencies, which includes how we would respond to the citizens,
as well as how to continue daily operations. DEM assesses the threat and vulnerability to determine the
risk and impact of various emergencies. Risks in Fayette County range from tornados, earth quakes,
hazardous materials, the BGAD Chemical Stockpile and terroristic threats at public events, etc.

The DEM Monthly Coordinator Training meeting, agencies training and practicing together and the
continuous monitoring of weather and other possible threats are all components of how DEM prepares.
Evaluations are also completed following actual events.

DEM'’s primary focus is the management and coordination of the operation center. They develop and
maintain situational awareness to provide information to the Mayor and the Council so priorities can be
determined. DEM is also responsible for alert and notification systems. Recovery is based on short term,
needs like water, food and power and long term needs, which focuses on rebuilding the community and
the economy. Mitigation planning, to complete the circle, is the effort to reduce the loss of life and
property by lessening the impact of disasters. It includes storm water and flood management plans,
greenways master plans, hazard mitigation plans and prevention plans.

There was very little time following the presentation for discussion.

Motion by Farmer to adjourn. Seconded by Ellinger. Motion passed without dissent.

Meeting adjourned at 3:01 pm.

Submitted by Hilary Angelucci, Legislative Aide.
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