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Environmental Quality Committee
October 14, 2014
11:00 A.M.
1. June 24,2014 Committee Summary (1-3)
2. Energy Management (4-18)
3. Natural Resource Management Reorganization (19-41)
Proposal

4. Water Quality Projects (42-43)
5. Monthly Financials (44-55)
6. Items Referred (56)

“Environmental Quality Committee, to which shall be referred matters relating
to the Department of Environmental Quality and its divisions, and any related partner

agencies.”

-Council Rules & Procedures, Section 2.102(1)

2014 Meeting Schedule

Jan 28 May 13 Sept 16
Feb 18 June 24 Oct 14
Mar 11 July 8 Nov 18

Apr 15 Aug 19



Special Environmental Quality Committee
June 24 2014
Summary

Stinnett called the meeting to order at 11:.05 AM. All committee members were in
attendance except Mossotti. Kay and Beard also attended.

1. April 15, 2014 Committee Summary

On a motion by Scutchfield, second by Henson the April 15, 2014 Committee summary
was approved unanimously.

2. LexServe Collections

Rusty Cook discussed the LexServe collection system. He provided background. He
stated that the billing started September 2012. The system includes 115,000 customers
for Sewer, Landfill and Water Quality fees totaling $ 65 million of annual billings.

He stated under the previous system managed by Kentucky American Water the
collection rate was 98.8%, while at present the current system has a collection rate of
95.8%. The reduction in collections translates to $ 1.8 million of lost revenue.

Cook also stated that accounts receivable has increased to $ 5.7 million an increase of $
4.4 million.

Cook described delinquent bill process including communications with customers. He
also discussed the water shut off procedures for delinquent bills. He stated that accounts
arte chosen based on highest past due and oldest delinquency. He stated a 10 day shut off
notice is sent to the customer. After the 10 day period a shut off service order is sent to
Kentucky American Water. After water is shut off the customer must pay a minimum of
all outstanding sewer charges or agree to a payment plan for all outstanding bills along
with signing a promissory note. Cook stated that water service will be restored the same
day if payment is completed by 2:00 PM>

Cook stated that 500 customers have currently opted out of a paper invoice. In addition
22,000 customers utilize the electronic funds transfer program.

Henson asked about the decrease in the collection rate. She asked if this is a result of the
switchor a trend. In response Cook stated that it is a trend. Henson asked if there were
agencies that assist with people who cannot pay. Cook said there are services available
and they are recommended when people call in with difficulty

Stinnett asked how many customers were delinquent with and bills and in the collection
process. Cook was going to provide that information.



In response to a question from Clarke, Cook described the collection process He stated
that accounts arte chosen based on highest past due and oldest delinquency.

Lane stated that many customers in the 12'" District just received the Water Quality bill
because they did not receive landfill or sewer services. He asked the number of 121"
District customers were in arrears for just the Water Quality bill. Cook was going to
provide that information.

3. Materials Recycling Facility Audit Follow Up

Charlie Martin updated the Committee on the Materials Recovery Facility (MRF) audit
status. He stated that the Administration has started to address each of the twelve Internal
Audit recommendations.

Martin stated that Recommendation # 1 assign a separate fund for the MRF was not
carried out by the Administration. He stated that the MRF was designed to be a
component of the County’s waste plan program nit an independent entity.

In response to a question from Lane, Martin stated that his charge was to decrease

expenses while increasing revenue rather than creating a separate accounting stream for
the MRF.

Henson stated that the MRF needed to be operated both efficiently and effectively.

Martin stated that a Senior Manager has been hired to manager the facility
(Recommendation # 2). He stated that the Manager has successfully addressed safety
issues and implemented a preventative maintenance strategy. The Administration is in the
process of retaining an Accountant for the facility (Recommendation # 3). Martin stated
that security issues at the facility are being addressed (Recommendation #4). Martin
stated that excessive overtime is being addressed (Recommendation # 5). He stated that
from January-June 2013 the MFR was averaging over 432 overtime hours per month. By
comparison in April-M<ay 2014 the overtime hours per month was reduced to 158 hours
a 63$ reduction in monthly overtime hours.

Martin stated that cash and checks are now being properly handled (Recommendation #
6). He stated that Risk Management issues are being addressed (Recommendation # 7).
Martin stated that outside contractors are being monitored for compliance
(Recommendation # 8). He stated that a LaborWorks Supervisor is nor on site.
Contracts with affiliates are being updated (Recommendation# 9). He stated that the
agreement with the Bluegrass Regional Recycling Corporation (BRRC) has been
terminated and commodity marketing is being handled in house. Martin stated that any
discrepancies in monthly reports from the BRRC are pointless as those services are not
being contracted out (Recommendation # 10). He stated that production reports are now
complete and on schedule (Recommendation # 11). Martin stated that all additional
issues have been or are being addressed (Recommendation # 12).



Lane stated that Lexington funds should not be used to subsidize the processing of
recycled materials fromthe surrounding counties.

In response to a question from Henson Martin stated that staff is examining both
qualitative and quantitative standards.

In response to a question from Lane, Martin stated that the quality of the MRF equipment
is in good order.

Stinnett, Lane and Henson thanked Internal Audit and Risk Management for examining
the MRF operations and the Department of Environmental Quality for following up on
the various recommendations for improvement.

4. Monthly Financials
Stinnett noted that the monthly financials were included in the packet. There were no
questions about the information.

5. Items Referred

The meeting adjourned at 1:58 PM.

PAS 06.30.2014
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Fund 4002 Sanitary Sewers Operating Fund

Revenue & Expenditures Statement
Year to Date Through June 30, 2014

Original Amended YTD Through Remaining Percent

Title Budget Budget 6/30/2014 Budget Collected/Used
Revenues:
Charges for Services 45,275,900 45,275,900 48,941,459 -3,665,559 108.1%
Intergovernmental Revenue 484,200 484,200 512,871 -28,671 105.9%
Investment Income (non-op) 400,000 400,000 991,959 -591,959 248.0%
Other Income 20,000 20,000 76,489 -56,489 382.4%
Transfers In 0 295,448 229,753 65,695 77.8%
Total Revenue 46,180,100 46,475,548 50,752,531 -4,276,983 109.2%
Expenses:
Personnel 12,435,040 12,536,794 9,330,287 3,206,507 74.4%
Operating Expenses 25,300,970 26,305,268 20,419,207 5,886,061 77.6%
Transfers Out 88,139,335 88,139,335 0 100.0%
Capital 6,327,650 5,208,009 3,398,040 1,809,970 65.2%
Total Expenditures 44,063,660 132,189,406 121,286,868 10,902,538 91.8%
Net Difference 2,116,440  -85,713,858  -70,534,337
FY Available Fund Balance 0 0

2,116,440  -85,713,858

FUNDS 4002-4004:
Unrestricted Fund Balance 6.30.14$0 M
Capital Reserves 43.1 M
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Fund 4003 Sanitary Sewers Construction Fund
Revenue & Expenditures Statement
Year to Date Through June 30, 2014

Original Amended  YTD Through Remaining Percent

Title Budget Budget 6/30/2014 Budget Collected/Used
Revenues:
Charges for Services 215,057 215,057 0.0%
Investment Income (non-op) 123 123 0.0%
Other Financing Sources 25,000,000 25,000,000 13,265,955 11,734,045 53.1%
Transfer In 88,139,335 88,139,335 0 100.0%
Total Revenue 25,000,000 113,139,335 101,620,470 11,949,225 89.8%
Expenses:
Operating Expenses 3,345,000 2,944,072 3,330,889 -386,817 113.1%
Transfers 229,753 229,753 459,506 100.0%
Capital 40,252,830 28,285,023 29,814,638 -1,529,615 105.4%
Total Expenditures 43,597,830 31,458,848 33,375,280 -1,456,926 106.1%
Net Difference -18,597,830 81,680,487 68,245,190
FY Available Fund Balance 0 0

-18,597,830 81,680,487
FUNDS 4002-4004:
Capital Reserves 43.1 M



Fund 4051 Water Quality Operating Fund
Revenue & Expenditures Statement
Year to Date Through June 30, 2014

Original Amended YTD Through Remaining Percent
Title Budget Budget 6/30/2014 Budget Collected/Used
Revenues:
Charges for Services 11,500,000 11,500,000 13,108,988 -1,608,988 114.0%
Fines and Forteitures 14,000 14,000 7,686 6,314 54.9%
Investment Income (non-op) 23,720 23,720 0.0%
Other Financing Sources 2,100,000 2,100,000 2,100,000 0.0%
Other Income 4,800 4,800 2,850 2,850 0.0%
Total Revenue 13,618,800 13,618,800 13,143,244 523,896 96.5%
Expenses:
Personnel 4,414,650 4,336,433 3,775,583 560,850 87.1%
Operating Expenses 7,403,980 4,564,675 3,437,334 1,127,341 75.3%
Transfers 2,698,058 2,698,058 0 100.0%
Capital 3,855,400 284,688 65,952 218,736 23.2%
Total Expenditures 15,674,030 11,883,854 9,976,926 1,906,928 84.0%
Net Difference -2,055,230 1,734,946 3,166,318
FY Available Fund Balance 0 0

-2,055,230 1,734,946
Unrestricted Fund Balance
6.30.14 7.6 M
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Fund 4052 Water Quality Construction Fund
Revenue & Expenditures Statement
Year to Date Through June 30, 2014

Original Amended YTD Through Remaining Percent

Title Budget Budget 6/30/2014 Budget Collected/Used
Revenues:
Other Financing Sources 769,904 769,904 0.0%
Transfer In 2,698,058 2,698,058 0 100.0%
Total Revenue 0 2,698,058 3,467,962 769,904 128.5%
Expenses:
Operating Expenses 1,854,524 1,954,958 -100,435 105.4%
Capital 1,418,732 1,418,732 0 100.0%
Total Expenditures 0 3,273,256 3,373,691 -100,435 103.1%
Net Difference 0 -575,198 94,271
FY Available Fund Balance 0 0

0 -575,198

Unrestricted Fund Balance
6.30.14 7.6 M



Fund 4121 Landfill Operating Fund

Revenue & Expenditures Statement

Year to Date Through June 30, 2014

Original Amended YTD Through Remaining Percent

Title Budget Budget 6/30/2014 Budget Collected/Used
Revenues:
Charges for Services 6,704,530 6,704,530 6,792,523 -87,993 101.3%
Fines and Forteitures 22,000 22,000 72,467 -50,467 329.4%
Investment Income (non-op) 2,791 2,791 0.0%
Other Income 200,000 200,000 200,000 0 100.0%
Total Revenue 6,926,530 6,926,530 7,067,781 -135,669 102.0%
Expenses:
Personnel 748,690 748,690 658,049 90,641 87.9%
Operating Expenses 5,491,580 5,764,391 4,919,686 844,705 85.3%
Transfers 200,000 209,396 209,396 0 100.0%
Capital 1,040,000 1,549,484 72,104 1,477,380 4.7%
Total Expenditures 7,480,270 8,271,961 5,859,235 2,412,727 70.8%
Net Difference -553,740  -1,345,431 1,208,546
FY Available Fund Balance 0 0

-553,740  -1,345,431
Unrestricted Fund Balance
6.30.14 16.2 M
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Fund 4122 Landfill Construction Fund
Revenue & Expenditures Statement
Year to Date Through June 30, 2014

Original Amended YTD Through Remaining Percent

Title Budget Budget 6/30/2014 Budget Collected/Used
Revenues:
Transfers In 9,396 9,396 0 100.0%
Total Revenue 0 9,396 9,396 0 100.0%
Expenses:
Total Expenditures 0 0 0 0 0.0%
Net Difference 0 9,396 9,396
FY Available Fund Balance 0 0

0 9,396
Unrestricted Fund Balance
6.30.14 16.2 M



Fund 4002 Sanitary Sewers Operating Fund

Revenue & Expenditures Statement
Year to Date Through Sept 30, 2014

Original Amended YTD Through Remaining Percent

Title Budget Budget 9/30/2014 Budget Collected/Used
Revenues:
Charges for Services 48,800,000 48,800,000 11,832,609 36,967,391 24.2%
Fines and Forteitures 5,000 5,000 2,373 2,627 47.5%
Intergovernmental Revenue 530,430 530,430 530,430 0.0%
Investment Income (non-op) 200,000 200,000 69,992 130,008 35.0%
Other Income 20,000 20,000 9,204 10,796 46.0%
Total Revenue 49,555,430 49,555,430 11,914,179 37,641,251 24.0%
Expenses:
Personnel 11,623,580 11,623,580 2,287,556 9,336,024 19.7%
Operating Expenses 23,381,640 23,507,110 5,166,809 18,340,300 22.0%
Capital 5,150,670 6,690,661 718,712 5,971,949 10.7%
Total Expenditures 40,155,890 41,821,350 8,173,077 33,648,274 19.5%
Net Difference 9,399,540 7,734,080 3,741,102
FY Available Fund Balance 0 0

9,399,540 7,734,080

FUNDS 4002-4004:
Unrestricted Fund Balance 6.30.14$0 M
Capital Reserves 43.1 M



Fund 4003 Sanitary Sewers Construction Fund
Revenue & Expenditures Statement
Year to Date Through Sept 30, 2014

Original Amended  YTD Through Remaining Percent
Title Budget Budget 9/30/2014 Budget Collected/Used
Revenues:
Charges for Services 106,361 0.0%
Intergovernmental Revenue 2,102,472 0.0%
Other Financing Sources 37,272,940 37,272,940 37,272,940 0.0%
Total Revenue 37,272,940 37,272,940 2,208,833 37,272,940 5.9%
Expenses:
Operating Expenses 1,100,000 9,647,751 595,076 9,052,675 6.2%
Transfers 950 950 0.0%
Capital 32,077,650 87,219,705 3,652,657 83,567,048 4.2%
Total Expenditures 33,177,650 96,868,406 4,247,733 92,620,673 4.4%
Net Difference 4,095,290 -59,595,466 -2,038,900
FY Available Fund Balance 0 0

4,095,290 -59,595,466

FUNDS 4002-4004:
Capital Reserves 43.1 M



Fund 4051 Water Quality Operating Fund
Revenue & Expenditures Statement
Year to Date Through Sept 30, 2014

Original Amended YTD Through Remaining Percent
Title Budget Budget 9/30/2014 Budget Collected/Used
Revenues:
Charges for Services 13,081,250 13,081,250 3,275,345 9,805,905 25.0%
Fines and Forteitures 10,000 10,000 6,888 3,112 68.9%
Investment Income (non-op) 20,000 20,000 23,930 -3,930 119.7%
Other Income 575 575 0.0%
Total Revenue 13,111,250 13,111,250 3,306,738 9,805,662 25.2%
Expenses:
Personnel 4,457,060 4,457,060 869,794 3,587,266 19.5%
Operating Expenses 4,779,760 5,390,594 621,736 4,768,858 11.5%
Capital 782,670 686,361 686,361 0.0%
Total Expenditures 10,019,490 10,534,015 1,491,530 9,042,485 14.2%
Net Difference 3,091,760 2,577,235 1,815,208
FY Available Fund Balance 0 0

3,091,760 2,577,235
Unrestricted Fund Balance
6.30.14 7.6 M



Fund 4052 Water Quality Construction Fund
Revenue & Expenditures Statement
Year to Date Through Sept 30, 2014

Original Amended YTD Through Remaining Percent
Title Budget Budget 9/30/2014 Budget Collected/Used
Revenues:
Intergovernmental Revenue 276,437
Total Revenue 0 0 276,437 0 0.0%
Expenses:
Operating Expenses 2,631,000 6,912,894 202,271 6,710,622 2.9%
Capital 1,700,000 3,936,599 272,919 3,663,680 6.9%
Total Expenditures 4,331,000 10,849,492 475,190 10,374,302 4.4%
Net Difference 4,331,000 -10,849,492 -198,753
FY Available Fund Balance 0 0

4,331,000 -10,849,492

Unrestricted Fund Balance
6.30.14 7.6 M
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Fund 4121 Landfill Operating Fund
Revenue & Expenditures Statement
Year to Date Through Sept 30, 2014

Original Amended YTD Through Remaining Percent
Title Budget Budget 9/30/2014 Budget Collected/Used
Revenues:
Charges for Services 6,783,600 6,783,600 1,728,676 5,054,924 25.5%
Investment Income (non-op) 762 762 0.0%
Other Income 200,000 200,000 200,000 0.0%
Total Revenue 6,983,600 6,983,600 1,729,438 5,255,686 24.8%
Expenses:
Personnel 700,560 700,560 145,123 555,437 20.7%
Operating Expenses 4,602,950 4,609,599 714,335 3,895,264 15.5%
Transfers 200,000 200,000 200,000 0.0%
Capital 390,000 437,618 36,915 400,702 8.4%
Total Expenditures 5,893,510 5,947,777 896,373 5,051,403 15.1%
Net Difference 1,090,090 1,035,823 833,065
FY Available Fund Balance 0 0

1,090,090 1,035,823

Unrestricted Fund Balance
6.30.14 16.2 M



Fund 4122 Landfill Construction Fund

Revenue & Expenditures Statement
Year to Date Through Sept 30, 2014

Original Amended YTD Through Remaining Percent

Title Budget Budget 9/30/2014 Budget Collected/Used
Expenses:
Operating Expenses 9,396 9,396 0.0%
Total Expenditures 0 9,396 0 9,396 0.0%
Net Difference 0 9,396 0
FY Available Fund Balance 0 0

0 9,396

Unrestricted Fund Balance
6.30.14 16.2 M
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