Budget and Finance Committee
Dr. Stevens - Chair

Jim Gray

Linda Gorton

Chuck Ellinger

Peggy Henson

Jay McCord

Ed Lane - Vice Chair
Kevin Stinnett - Vice Chair
George Myers

Don Blevins

AGENDA
BUDGET AND FINANCE COMMITTEE

January 29, 2008

1:00 P. M.

1. General Fund Revenue Report December, 2007 — Koch

A. Statement of Revenues and Expenditures for Period Ending
12/31/07 (p-1)

2. Discussion on Council Link — Stevens
A. Council Links FY 2008 (p-2)

B. Council Links FY 2007 (p-3)
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Council Links
FY 2008 Budget

The Budget and Finance Committee recommends to the Council that the Council Links
activity be started again this year. Below are the Council Member assignments for FY
2008 Budget process. The purpose of the Links is to facilitate communication between
the line departments and divisions of the government and the Council. One or more
members of each Link should meet informally with the designated groups to discuss their
programs and their budgetary needs. The Link Committees are encouraged to gather
background data and to report out to the Committee of the Whole during the first week of
June, 2007.

Individual Link Packets will be provided after the Chairs have established meeting dates
with the departments and divisions for each Link.

Council Link Committee Assignments

General Government, CAO, Administrative Services, Council Clerk, and
Citizen’s Advocate:

Chuck Ellinger I, Chair

Tom Blues

K. C. Crosbie

Finance, Social Services, Outside Agencies:
David Stevens, Chair

George Myers

Jim Gray

General Services:
Richard Moloney, Chair
Dick DeCamp

Julien Beard

Public Safety:
Kevin Stinnett, Chair
Andre James

Ed Lane

Public Works:
Linda Gorton, Chair
Jay McChord

Don Blevins



LEXINGTON-FAYETTE URBAN COUNTY COUNCIL

Memorandum
TO: Council Members
FROM: David B. Stevens, Council-at-Large
DATE: October 12, 2005

SUBJECT: New Council Links

The Council Links for the Fiscal Year 2007 budget are as follows:

General Government, CAO, Administrative Services, Citizens’ Advocate: Chuck Ellinger
(Chair), George Brown, Sandy Shafer

General Services: Kevin Stinnett (Chair), David Stevens, Jacques Wigginton

Public Safety: Jay McChord (Chair), Richard Moloney, Mike Scanlon

Public Works: Ed Lane (Chair), Bill Cegelka, Bill Farmer

Finance, Social Services, Outside Agencies: Linda Gorton (Chair), Dick DeCamp, George
Myers

Each Link is charged with several tasks. They are:

1. Begin now to contact departments assigned to learn the structure, function, and key
personnel.
2. Study the FY 06 budget and any variations to date. Monitor expenditures to determine

any significant changes.

3. Ascertain major problems as well as determine any new ventures that might be
contemplated in the future.

4, Report to the Budget and Finance Committee every two (2) months with updates
regarding the domain of the Link.

5. Plan to acquire information and judgment to critically evaluate budgetary needs and
requests for the FY 07 budget.

cc: Teresa Isaac, Mayor
Jim Deaton, Director, Division of Budgeting
Donna Counts, Commissioner of Finance

Lexington-Fayette Government Center 200 East Main Street Lexington, Kentucky 40507 (859) 258-3200
Lexington-Fayette County Horse Capital of the World www.lfucg.com fax (859) 258-3838




