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ECONOMIC DEVELOPMENT 
COMMITTEE OF THE WHOLE 

August 19, 2014 
Meeting Summary 

Chair Beard called the meeting to order at 1:04 PM.  All members were present except 
Lawless. 

1. May 13, 2014 Committee Summary

On a motion by Clarke, second Ellinger the summary of the May 13, 2014 Economic 
Development Committee of the Whole meeting as amended was approved unanimously. 

2. Food Coordinator Presentation

Ashton Wright, the Local Food Coordinator provided an update on her efforts to date.  
She stated that the overall goals of her efforts are to  

1. Develop a strategic plan for food related economic and agricultural
development; 2. Improve nutritional health in the region; and 3.  Increase 
coordination and collaboration within the food community. 

She discussed relationship building efforts that should form the basis for the strategic 
plan and increased coordination.  She identified numerous connections she has made in 
the community.  She also discussed the Food Advisory Committee that is overseeing her 
work on a policy level. 

Ms. Wright stated that she is working on several related initiatives including new market 
opportunities for increasing farm income; facilitating grower meetings; coordinating with 
and between  KY Proud efforts ad local restaurateurs. 

Ms. Wright discussed efforts to market the "Bluegrass Farm to Table” initiative.  She 
identified other projects including producing a map of Lexington restaurants who source 
local food; local food procurement efforts; winterizing the 5/3 Pavilion; and coordination 
with the upcoming American Farmland Trust Conference. 

She discussed efforts to market locally grown and raised foods to consumers with an 
emphasis on underserved populations She also discussed the launch of a social media 
campaign and a website. 

Councilmember Lane discussed the agricultural areas within the 12th District and the 
tremendous impact agricultural has on Lexington. 

Councilmember Clarke discussed the tremendous benefits this effort will have for all of 
Lexington in terms of nutrition for families and a more income for the farm community. 



In response to as question from Councilmember Ellinger, Ms. Wright discussed the status 
of the mobile food outreach program. 
 
Councilmember Myers discussed utilizing Wright’s work into the Gainesway Small Area 
Planning process.  He also discussed the food desert initiative as well as efforts to source 
more local food procurement for Community Corrections; Parks; the Family Care Center; 
and the Day Treatment Center.  In response to a question from Myers, Ms. Wright 
discussed efforts to increase local sourced foods for the Fayette County School District 
procurement.    
 
Councilmember Stinnett asked about outcomes and performance measures.  In response 
Ms. Wright addressed the challenges of quantifying results.  She stated that the Louisville 
program attempts to quantify relationship building efforts rather than attempting to 
quantify economic impacts. 
 
Councilmember Stinnett and Kevin Atkins discussed where the Food Coordinator office 
should be housed.    
 
Councilmember Ford discussed the availability of healthy nutritious foods for families 
particularly within the inner city.  
 
In response to a question from Councilmember Mossotti, Ms. Wright stated that the most 
needed priority is local food production and processing facilities. 
 
Councilmember Scutchfield discussed nutrition programs in schools and in the after 
school centers.  Ms. Wright stated that starting on a small-scale in an after school 
program would be advantageous for many of the smaller family farms. 
 
In response to questions from Councilmember Akers, Ms. Wright discussed methods to 
increase farm capacity as well as efforts to increase urban farming viability.  
Councilmember Akers discussed increasing urban farming capacity initiatives. 
 
Councilmember Beard discussed the economics of locally sourced food sales.  In 
response to a question from Councilmember Beard, Ms. Wright discussed distribution 
opportunities of locally sourced food at large food chains. 
 
No action was taken on this presentation. 

 
3. Downtown Development Authority 
 
Jeff Fugate, President of the Downtown Development Authority (DDA) gave this 
presentation.  He stated that the mission of the DDA is to promote physical and economic 
development to strengthen downtown Lexington as the cultural and economic heart of 
Central Kentucky. 
 



Mr. Fugate stated that the DDA drives investment into the Central Business District and 
surrounding neighborhoods by providing actionable urban design and real estate analysis 
for both the public and private sectors.  Mr. Fugate stated that the DDA is involved in 
community outreach, education and public involvement. 
 
Mr. Fugate discussed several initiative including the Old Courthouse Redevelopment 
Plan, as well as various trails, parks and streetscape projects.  He also discussed the 
recently updated website with reliable and creditable information and community data. 
 
He discussed the need to update the Downtown Master plan, support provided to 
affordable housing initiatives; and support given to leasing & development efforts.  Mr. 
Fugate also discussed the Limestone commercial corridor study and a 10 year downtown 
capital plan. 
 
Councilmember Mossotti asked for examples of recent work of the DDA pertaining to 
redevelopment and leasing opportunities.  In response Mr. Fugate stated that he could not 
give an example of a completed project yet.  Mr. Fugate did discuss efforts to redevelop 
downtown commercial properties as well as to promote affordable housing projects 
throughout the community. 
 
Councilmember Stinnett asked about the need to update Downtown Master Plan as it was 
not fully supported by the Council, nor was it ever adopted by the Council.  In response, 
Mr. Fugate stated that t was the goal of the DDA to bring a plan that will be fully 
embraced by the Council, the Mayor and the community. 
 
In response to a question from Councilmember Stinnett, Mr. Fugate discussed the current 
plans for the stabilization of the Old Courthouse.  Mr. Fugate indicated that he would 
come back to the Council this winter with specific recommendations including a 
financing package. 
 
In response to a question about parks, Mr. Fugate gave examples of how parks in other 
cities have revitalized their respective downtowns.  Mr. Fugate stated that by the end of 
the year he will be providing to Council a feasibility study with financing 
recommendations by the end of 2014. 
 
Councilmember Clarke stated that he very supportive of efforts to revitalize downtown.  
In response to questions from Clarke, Mr. Fugate discussed the linkages between the 
DDA and the Design Excellence effort as well as the JOBS fund program. 
 
Councilmember Clarke discussed the need for the DDA to develop and utilize specific 
strategic goals with estimated timetables for implementation.  Councilmember Clarke 
also addressed plans by the develop a10 year downtown capital plan. 
 
In response to a question from Councilmember Scutchfield, Mr. Fugate summarized the 
DDA FY 14 budget.  He stated that about half of the $ 750,000 annual budget was from 
local public funds.  In response to a question from Councilmember Scutchfield, Mr. 



Fugate discussed the relationship with and the differences between the DDA and the 
Downtown Lexington Corporation.  In response to a question from Councilmember 
Scutchfield, Mr. Fugate attempted to describe a typical day at the DDA. 
 
Councilmember Scutchfield discussed her concerns about the City allowing the Old 
Courthouse to fall into disrepair.  Councilmember Scutchfield discussed the need for the 
DDA to be more project specific regarding the assistance it offers to redevelop the 
downtown area. 
 
Councilmember Myers discussed plans for the DDA to engage in developments 
throughout the entire County.  He also discussed plans to engage the DDA regarding the 
Gainesway Small Area Plan process.  He also discussed the DDA strategy of driving 
private investment in neighborhoods.  In response Mr. Fugate discussed DDA efforts to 
support affordable housing developments throughout the community. 
 
Councilmember Ellinger discussed the 21c Hotel project and the potential for linking that 
project with the old Courthouse development.  In response Mr. Fugate stated that he had 
had similar conversations with the 21c development team and will continue to engage 
that process.  Mr. Fugate discussed the role DDA had regarding the HUD loan to the 21c 
project. 
 
Councilmember Ford discussed the DDA priorities.  In response to a question from 
Councilmember Ford about suspending the Rupp Arena project, Mr. Fugate stated that 
interest in the Town Branch trail and park is still very high. 
 
Councilmember Ford discussed the need for the DDA and the City to concentrate efforts 
to stabilize the old Courthouse.  In response Mr. Fugate stated that the DDA will bring 
specific plans back to the Council early this winter. He discussed its immediate, short 
term and long term rehabilitation efforts. 
 
Jamshid Baradaran discussed plans for the Courthouse stabilization and the assessment of 
the facility presenting being completed. 
 
Councilmember Lane discussed the lack of preventative maintenance at the old 
Courthouse and the lack of planning for the building’s re use. He said it was an iconic 
building with tremendous importance. 
 
In response to a question from Vice Mayor Gorton, Mr. Fugate discussed the long and 
short term maintenance and capital needs at the Old Courthouse.  He discussed the 
physical assessment of the structure.  Vice Mayor Gorton discussed the need for 
community support before the renovation can be realized. 
 
Councilmember Kay discussed the problem of deferred maintenance at the Courthouse 
and other public facilities. 
 



Councilmember Akers discussed the DDA input into the Distillery District project.   In 
response to a question from Councilmember Akers, Mr. Fugate addressed infrastructure 
improvements needed for the Distillery District project.  

Councilmember Lane stated that the old Courthouse had tremendous redevelopment 
potential.  He stated that while the facility needs immediate attention, an investment in 
the Courthouse would benefit the entire community.  He stated that the Courthouse had 
tremendous commercial redevelopment potential. 

No action was taken on this presentation. 

4. Kentucky World Trade Center

Edwin Webb, President of the Kentucky World Trade Center (KWTC) gave this 
presentation.  He discussed the importance of world trade on the Kentucky and 
specifically the central Kentucky economy. He discussed the mission of the World Trade 
Center to expand global trade though education, networking and trade services.  

Mr. Webb discussed some of the clients of the World Trade Center as well as services 
offered by the KWTC, including the Trade Navigation Services; the International MBA 
program available though the UK Gatton School; the WTC Trade Certification program; 
the Small Business Trade Readiness Assessment; and the numerous trade missions 
offered by the KWTC. 

Mr. Webb stated that the US had a negative trade deficit from 2008-2010 of .69%, while 
Kentucky had a positive trade growth of 1.18% in the same time period.  From 2011-
2013 it grew in Kentucky by 25.9%, while the US grew at a rate of 6.7% in the same time 
period. 

Mr. Webb stated that exports account for $ 11.3 billion in gross domestic product, 
generating $ 1 billion in State and local taxes in Kentucky.  Webb also stated that exports 
support 125,000 jobs in Kentucky. 

Councilmember Lane discussed the bright forecast for advanced manufacturing needs in 
the region. 

Vice Mayor Gorton encouraged the Council and the Administration to identify local 
businesses that could benefit from assistance from the World Trade Center. 

No action was taken on this presentation. 

5. FY 15 Partner Agency Reporting Measures

Deferred until the November meeting 
. 
6. JOBS Fund Update
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Economic Impact Report
Q1 FY 2015 – Business Recruitment

Business Recruitment
• 22 new prospects in Q1 FY 2015• 22 new prospects in Q1 FY 2015

• Overall potential job creation is 500 and $12M capital investment
• 6 site visits from companies evaluating Lexington as a potential location

Announcements
• Xerox: 400 new jobs, $1M capital investment
• Consequence Management: 62 new jobs, $8.6M capital investmentq g j p
• TEMA: 300 new jobs, $59M capital investment

Total
• 762 new jobs, $68.6M capital investment

Economic Impact Report
Q1 FY 2015 – Retention & Expansion

Business Retention & Expansion
• 38 meetings with local companies within our strategic targets• 38 meetings with local companies within our strategic targets.
• 14 companies plan to expand operations in Lexington.

• Anticipated job creation is 700+ new jobs, $20M capital investment,
wages ranging from $20,800 to $150,000.

• Provided real estate, workforce development, and governmental relations
assistance to multiple companies.

Events
• July – Hosted Manufacturers Networking Group luncheon at Webasto to

present on the Kentucky Skills Network and the Business & Education 
Network. 26 companies attended. 

• September – Hosted C3N (call center consortium) event to discuss services
and grants offered by the Kentucky Career Center and the Kentucky
Cabinet for Economic Development. 12 companies attended.



Business Development
Lexington Jobs Fund

The Lexington Jobs Fund was created to promote high quality job creation in Lexington. 
• Commerce Lexington has co-hosted two information sessions with Mayor Jim Gray, KevinCommerce Lexington has co hosted two information sessions with Mayor Jim Gray, Kevin 

Atkins, and Wes Holbrook. Many manufacturing, technology, and SBIR companies attended.

• Commerce Lexington sent informational emails to consultants, generating 10 responses.

ELIGIBLE BUSINESSES 
• Located in or planning to move to Lexington                         
• Creating any number of new jobs over a fixed time period
• Producing a tradable good or providing a tradable

service (whether pre- or post-commercialization)  
• Average wages for new jobs of $36,250

P i it i i t b i ith titi f d l

TARGET SECTORS

 Advanced manufacturing

 Technology

 Shared service operations
• Priority is given to businesses with competitive federal

incentives, state incentives, and private financing

FUND PROGRAM
• Closing funding and gap funding
• Loans up to $250,000 that can be used for capital expenditures
• Grants up to $100,000 for worker training and other operating expenses

 Healthcare

 Relocation of primary base 
of operations to Lexington 

Business Development
Entrepreneurial Support

FAM Tour
• Co-hosted media FAM tour with Kentucky Cabinet for EconomicCo-hosted media FAM tour with Kentucky Cabinet for Economic

Development to showcase Lexington’s growing gaming development 
industry (7 companies based in Lexington). Over 100 participants. 

Lexington Venture Club Luncheons
• September: panel included entrepreneurs

discussing local fund raising. 60+ attendance 
• July: Governor’s School of Entrepreneurship• July: Governor s School of Entrepreneurship

pitch competition. 90+ attendance

5Across
• Awesome Inc.’s 5Across Pitch competition

drew 90 attendees. 
FAM Tour at Awesome Inc. 



Community & Minority
Business Development

Community & Minority Business 
Development

• 61 clients served including minority women-
owned businesses, & existing business

• Access Loan Program has $1,244,000 loan
pending

Minority Business Accelerator (MBA)

• SteinGroup, LLC is working directly with fourp, g y
MBA companies as they apply for contracts,
seek new business, and expand their bottom
line.

• To date, MBA companies have won $4,142,
053 in public & private contracts.

BEN is currently working on 2 activities:

Business and Education 
Network (BEN)

1. Partnership with Fayette County Public Schools to develop and
implement a plan to increase the percentage of students in career and
technical education programs.  This initiative includes:
A) Revising current curriculum
B) Ensuring career pathways to economic development focus areas

(Healthcare, Advanced Manufacturing, IT, Business Services, etc)
C) Expose students to work based learning  experiences . (Pilot 10

students in Jan 2015)students in Jan 2015)

2. Workforce Study – Data analysis of  the talent pipeline in Fayette and
surrounding counties.  (January 2015)



Metric Goals Q1

Clients Served 1 070 355

BBDP Goals

Clients Served 1,070 355

Client Meetings 505 90

Funding Received $18,550,000 $2,317,000

Jobs Created/Business Started 1,276 463

Capital Investment $75,000,000 $68,615,000

Workshops 97 25

Workshop Attendance 5,655 1,840

Global Entrepreneurship Week
No ember 17th thro gh 23rd

Upcoming

November 17th through 23rd 

Global Entrepreneurship Week is a week long 
celebration of innovators and job creators who 
launch startup companies, contributing to 
human welfare and driving economic growth.

The 2014 Lexington Global Entrepreneurship e 0 e gto G oba t ep e eu s p
Week (GEW) is organized and sponsored by 
the Lexington Office of the Kentucky Innovation 
Network and the Bluegrass Small Business 
Development Center. 10 events scheduled. 



Event Purpose City Date

KentuckyUnited Marketing Trip Statewide initiative.  Weeklong marketing trip to meet with site selection 
consultants and companies

Philadelphia, PA & 
Washington, DC

February 3 - 7, 2014

Site Selectors Guild Conference for ED professionals and 25 top site selection consultants Denver, CO
February 24 – 26, 2014

Medical Device & Manufacturing 
Tradeshow

Tradeshow for medical device manufacturing companies – partner with 
LG&E – KU

Anaheim, CA February 11 – 13, 2014

KentuckyUnited Consultant Event Site selection consultant luncheon in two cities
New York, NY March 5, 2014

2014 Marketing Calendar

KentuckyUnited Consultant Event Site selection consultant luncheon in two cities
Boston, MA March 6, 2014

PAX East Convention and tradeshow for gaming companies.  BBDP is participating 
with gamers from Lexington

Boston, MA April 11 – 13, 2014

KentuckyUnited & KAED Conference Conference for KAED ED professionals and site selection consultants Owensboro, KY April 16 – 18,2014

Industrial Asset Management Council 
(IAMC) – Spring Forum Forum for corporations, real estate professionals and ED professionals Pinehurst, NC April 26 – 30, 2014

Commerce Lexington Marketing Trip One-on-one meetings with consultants and headquarters in area with 
Lexington presence 

Cincinnati, OH
May 20 – 21, 2014

Area Development Consultants Forum Marketing forum for ED practitioners and key site selection consultants Columbus, OH June 1 – 3, 2014

Commerce Lexington Marketing Trip 1-on-1 meetings with consultants and companies in strategic targets Dallas, TX June 11 – 13, 2014

BIO International Convention International biotech conference & KY Governor’s Reception San Diego, CA June 23 – 26, 2014 

Ad t K t k M k ti T i M k ti t i ith CLX GLI d N th K t k T i ED Chi IL J l 2014Advantage Kentucky Marketing Trip Marketing trip with CLX, GLI, and Northern Kentucky Tri-ED Chicago, IL July 2014

Commerce Lexington Marketing Trip One-on-one meetings with companies in strategic targets
Detroit, MI August 2014

American Chamber of Commerce 
Executives (ACCE) Centennial 
Convention

Annual conference and professional development for chamber execs.  
Includes a focus on site selection consultants – one-on-one meetings 
and networking opportunities

Cincinnati, OH August 12 – 15, 2014

International Manufacturing 
Technology Show (IMTS)

International tradeshow and program for manufacturing companies –
partner with LG&E – KU

Chicago, IL September 8 – 13, 2014

Industrial Asset Management Council Forum for corporations, real estate professionals and ED professionals Quebec City, Quebec September 13 – 17, 2014

International Economic Development 
Council (IEDC) Annual Conference

Annual conference for econ. dev. professionals.  Provides professional 
development, as well as site consultant roundtable

Fort Worth, TX October 19 – 22, 2014

KentuckyUnited & KY Association for 
Economic Development (KAED) Annual 
Conference

Conference for KAED ED professionals and site selection consultants
Louisville November 11 – 14, 2014

Most Affordable Big City  in America - Kiplinger

Best College Town - American Institute for Economic Research

Most Educated City - Wallet Hub

Rankings and Accolades - 2014
No. 7

No. 17

No. 23

Most Livable City - Livability

Rapid Recovery Leader - Business Facilities

World's Smartest Cities - National Geographic

Best Quality of Life - Nerd Wallet

Great Towns to Retire To - Kiplinger

Best City to Start a New Life - My Life

No. 66

No. 2

No. 24

No. 7

No. 10

No. 3

Best College Town in America - Best College Reviews

Best City for Working Parents - Nerd Wallet

Best Post-Recession Recovery - Wallet Hub

Best Places for Business and Careers - Forbes

Lowest International Business Location Costs in the U.S. Northwest/Canada region - KPMG LLP

No. 19

No. 8

No. 12

No. 31

No. 7



Economic Development 
Committee

Kevin Atkins

Chief Development Officer

November 11, 2014
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BLUEGRASS FARM TO TABLE



BLUEGRASS ALLIANCE



C
om

m
itt

ee
 R

ef
er

ra
ls 

E
co

no
m

ic
 D

ev
el

op
m

en
t C

om
m

itt
ee

 o
f t

he
 W

ho
le

 

C
M

 
D

at
e 

Ite
m

 
R

ef
er

re
d 

R
ef

er
re

d 
Q

ua
rte

rly
 D

ev
el

op
m

en
t R

ep
or

t 
St

in
ne

tt 
2-

28
-1

1 
A

gr
ic

ul
tu

ra
l I

m
pa

ct
 C

om
m

itt
ee

 
G

or
to

n 
4-

9-
13

 
C

ol
la

bo
ra

tio
n 

St
ra

te
gy

 A
m

on
g 

Ec
on

om
ic

 D
ev

el
op

m
en

t A
ge

nc
ie

s 
G

en
er

al
 S

er
vi

ce
s L

in
ks

 
6-

17
-1

3 
Ec

on
om

ic
 D

ev
el

op
m

en
t A

ge
nc

ie
s R

ep
or

tin
g 

Sy
st

em
 

 
G

en
er

al
 S

er
vi

ce
s L

in
ks

 
6-

17
-1

3 
Lo

ca
l G

ov
er

nm
en

t E
co

no
m

ic
 D

ev
el

op
m

en
t I

nc
en

tiv
e 

Pr
og

ra
m

s 
M

ye
rs

  
12

-5
-1

3 
Jo

bs
 P

ro
gr

am
 R

ev
ie

w
  

M
os

so
tti

 
1-

14
-1

4 
Lo

ca
l F

oo
d 

C
oo

rd
in

at
or

 
G

or
to

n 
 

7-
9-

14
 

D
D

A
 1

0-
Y

ea
r D

ev
el

op
m

en
t P

la
n 

G
en

er
al

 S
er

vi
ce

s L
in

ks
 

7-
10

-1
4 

PA
S 

11
.0

3.
20

14
 


	A G E N D A
	COMMITTEE OF THE WHOLE QUARTERLY
	ECONOMIC DEVELOPMENT COMMITTEE
	ADPAB55.tmp
	Economic Development Committee
	ECONOMIC DEVELOPMENT PARTNERS
	BLUEGRASS FARM TO TABLE
	BLUEGRASS ALLIANCE

	ADP4B16.tmp
	A G E N D A
	COMMITTEE OF THE WHOLE QUARTERLY
	ECONOMIC DEVELOPMENT COMMITTEE

	ADP7C46.tmp
	A G E N D A
	COMMITTEE OF THE WHOLE QUARTERLY
	ECONOMIC DEVELOPMENT COMMITTEE

	ADPC6E8.tmp
	Economic Development Committee
	ECONOMIC DEVELOPMENT PARTNERS
	BLUEGRASS FARM TO TABLE
	BLUEGRASS ALLIANCE

	Blank Page
	ADPB2CC.tmp
	A G E N D A
	COMMITTEE OF THE WHOLE QUARTERLY
	ECONOMIC DEVELOPMENT COMMITTEE




