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3 Summary: Special Budget & Finance Committee, December 9, 2014, p. 1-3
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Finance, p. 4-16
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The budget, finance and economic development committee, to which shall be referred matters relating to the department of finance and
administration and the office of economic development respectively, including but not limited to accounting; budgeting; purchasing; revenue; the
urban county courts and constitutional officers; fiscal operations of the government; revenues and expenditures of the government; and organization
changes which affect the fiscal operations of the government (consideration limited to operational aspects only). Additionally, this committee shall
review the final audit report and management letter of the accounting firm recommended by the mayor and selected by the council to conduct the
annual financial audit of the urban county government and shall reports its findings concerning the same to the mayor and council for appropriate
action. Council Rules & Procedures, Section 2.102 (1) Effective January 1, 2015. Adopted by the Urban County Council September 25, 2014.

2015 Meeting Schedule (Meeting Time 1:00 PM Unless Otherwise Noted:

January 27 June 23
February 24 August 25
March 17 September 22
April 28 October 27

May 26 December 1



Special Budget & Finance Committee
December 9, 2014
Summary and Motions

Councilmember Ellinger called the meeting to order at 2:00pm. All members were present
except Mossotti. Clarke, Akers and Myers were also present.

1. November 18 Budget Committee of the Whole Summary

Motion by Scutchfield to approve the summary of the November 18 Committee meeting, second Farmer.
Motion passed unanimously

2. Wellness Center Update

Jenifer Wuorenmaa stated that the Administration had reviewed the concept of expanding the
wellness center as requested by Council. She stated that the facility would combine the existing
City Pharmacy and the City medical facility and add to it a wellness physical fithess component,
with the overall goal of improving the health of LFUCG employees.

Wuorenmaa stated that currently the City supports and subsidizes the Samuel Brown Health
Center and pharmacy and provides discounted YMCA memberships to employees.

Wuorenmaa stated that the new facility would combine the health center, pharmacy and fitness
center in one location.

The Administration formed a working group consisting of the CAO Office, Human Resources,
Law, Purchasing, Facilities/Fleet, Finance and Benefits Insurance Marketing to direct the
process.

Wuorenmaa stated that Law and Facilities/Fleet had re negotiated a new short term lease at the
current clinic location at $ 8,350 per month to research the expanded ‘wellness center’ concept.

Wuorenmaa stated that the work group had drafted a request for information (RFI) and
received 2 proposals that met the minimum requirements.

Wuorenmaa stated that it’s the Administration’s recommendation that we remain in the current
location.

In response to a question from Akers, Wuorenmaa stated that the current YMCA employee
subsidy is averaging 11,081 per month. She stated that in 2013 the subsidy was $ 128,479



annually.

Stinnett stated that the RFI had too small a geographic boundary. He started that the clinic
lease, with janitorial expenses plus YMCA subsidy brought the current cost to over $ 230,000
annually. He stated that Lexington should go forward with a Request For Proposals (RFP) for an
employee wellness facility.

In response to a question from Kay, Wuorenmaa discussed the required space requirements
including the health clinic, pharmacy and fitness center.

Kay stated that he did not want to reduce the employee incentive to work out and get proper
wellness coaching. Kay agreed with Stinnett that the wellness center concept was best.

Myers stated that he wanted the RFP to include minimum programming requirements if we
thought they were so needed.

Clarke suggested that it be kept at 2 separate ideas, one health clinic/pharmacy and the other a
fitness center. He stated that parties could bid on either or both ideas but that they didn’t need
to be combined.

Myers stated that he disagreed with Clarke and thought there was considerable benefit to the
partnership of combining the elements into a wellness center.

Motion by Stinnett to direct the Administration to draft and circulate the expanded wellness center concept,
second Myers. Motion passed unanimously.

In response to a question from Ellinger, Wuorenmaa stated that responses should be back by
late January for review and a proposal brought to Council by early Spring.

3. AOC Reimbursement Policy Update

Jamshid Baradaran updated the Committee on the AOC reimbursement policy for maintenance
expenditures at the Courthouse complex. He reminded the Committee that the AOC had
recently capped the courthouse maintenance expense to S 4 per square foot at the Courthouses
across the State.

Baradaran stated that they have met with AOC representatives on at least 3 occasions. In
addition that have completed an office inventory of the Courthouses and re negotiated the
janitorial services with the current vendor.

He stated that due to the enhanced diligence expenses should remain below the S 4 per square
foot threshold for the remainder of the fiscal year.



Baradaran also stated that Lexington can assess a surcharge on all Court fees to re coup
maintenance and capital replacement expenses.

In response to a question from Stinnett, Baradaran stated that the janitorial services for both
Courthouses are bid as one project.

In response to a question from Ellinger, Baradaran stated that he will come back to the
Committee at the conclusion of the fiscal year for an update.

4. Items in Committee

Motion by Gorton to remove the “AOC Reimbursement Policy” item from the Committee
referral list, second Scutchfield. Motion passed unanimously.

Gorton requested that Stinnett take sponsorship of the Solid Waste Expenditure item.

The meeting adjourned at 2:45 pm.

PAS 12.22.14
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