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General Government & Social Services  
March 1st, 2016 

Summary and Motions 
 
Chair Lamb called the meeting to order at 1:00 p.m.  Committee Members Lamb, Evans, J. 
Brown, Bledsoe, F. Brown, Moloney and Scutchfield were in attendance.  Committee Members 
Akers, Gibbs and Henson were absent.  Vice Mayor Kay was also in attendance as a non-voting 
member.   

I. Approval of Committee Summary 

A motion was made by Scutchfield to approve the February 2, 2016 General Government & 
Social Services Committee Summary, seconded by Evans.  The motion passed without dissent.  

II. Extended Social Resource (ESR) Process 

Bledsoe introduced the Extended Social Resource (ESR) presentation.  Commissioner Ford 
presented proposed ESR policy revisions and considerations for the FY2017. Potential policy 
revisions include reestablishment of an annual grant cycle, redefining funding priorities, 
establishing funding limits, and revising the evaluation and ranking process.    
 
Bledsoe stated her appreciation for the new categories that allow for an "apples-to-apples" 
comparison of applications during the scoring process and stated she would like to see a range 
of funding percentages to allow for flexibility.  Bledsoe noted that a requirement for a single 
application would be helpful, but feels it may be challenging for some agencies.  In response to 
a question from Bledsoe, Ford stated that removal of the innovation & collaboration scoring 
component is being considered.  Bledsoe noted she would like the department to consider 
awards for one-year pilot programs that do not fit within the two-year funding cycle. 
 
Moloney stated his appreciation for the two-year funding cycle and the benefit it has for Social 
Services staff.  Moloney stated that this is the best he has ever seen the program.   
 
Evans expressed concern regarding the collaboration score and inquired if it is necessary to 
redefine the award categories at this time.  Ford responded that redefining the categories is 
helpful from a scoring standpoint.   
 
Kay stated the process is the most fair and transparent it has been, and noted that award limits 
should not be implemented, as funding should be available for the highest quality 
programs.  Kay noted that requiring a single application could be limiting to some agencies, and 
inquired if innovation is still an appropriate scoring criterion.  Ford replied that scoring should 
reward efficiency.   
 
J. Brown stated his appreciation for the changes to the ranking process and echoed remarks 
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that a single-application policy may be limiting. In response to J. Brown, Ford stated that Social 
Services staff follows up with all agencies to evaluate outcomes, and that the agencies submit 
quarterly reports.    
 
In response to Lamb, Ford stated the department confirms funding categories for each 
application.   
 
Charlie Lanter provided an overview of Homelessness Prevention program funding, and stated 
that program quarterly reports are reviewed to ensure consistent outcomes.   
 
Lamb inquired what measuring tools are used to evaluate quarterly reports.  Theresa Maynard 
responded that the approved PSA for each agency includes an addendum that establishes 
measurable outcomes, and the quarterly reports must show progress towards those outcomes.   
 
Kay stated that it would be useful to apply the proposed process amendments to previous 
application cycles to examine the impacts of the changes.   
 
Bledsoe stated that most applications affecting seniors will fall within the new categories and 
does not feel that the new categories mean that seniors will be underserved. 
 
Lamb stated that the Committee will need to approve a new version of the resolution which will 
come back to Committee at a later date.  Ford stated that, if there are no changes to the 
application cycle, the Department is in a position to move forward with the next two-year grant 
cycle.   
 
Evans inquired if the potential policy revisions and considerations are the Department’s 
suggestions, and Ford replied that they are areas for the Committee’s consideration. 
 
Scutchfield noted that the Department of Social Services is not endorsing changes at this stage, 
which Ford confirmed.  Scutchfield stated there is no need for a motion at this time, and that 
the item will be before the Committee again. 
 
Kay requested clarification of the motion.  
 
In response to Evans, Ford stated the first four recommendations are for the Committee to 
consider.  
 
J. Brown inquired if a hybrid process can be created between the one and two year cycle.  Ford 
stated that the application cycle could be amended as necessary to respond to community 
need. J. Brown noted his agreement to revise the evaluation and ranking process.  
 
Bledsoe stated her desire to see more clarification in the categories and to explore a hybrid 
cycle.  She offered to work with Social Services on a draft resolution.  
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Lamb stated that this item will be brought back to the Committee for additional consideration. 
 
A motion was made by Moloney to accept the policy revisions as presented, seconded by 
Evans.  The motion passed without dissent. 
 

A motion was made by Scutchfield to amend the motion to keep the ESR process in 
Committee and have a Resolution establishing policy revisions come back to Committee for 
further consideration, seconded by Bledsoe.  The motion passed without dissent.  

 

III. Items in Committee 

A motion was made by Scutchfield to remove Aquatic Program Design from Committee, 
seconded by F. Brown.  The motion passed without dissent.  
 
A motion was made by J. Brown to adjourn, seconded by Scutchfield.  The motion passed 
without dissent.  
 
The meeting was adjourned at 2:40 p.m.  
 
D.S. 3-2-2016 
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DRAFT 
03/23/2016 

RESOLUTION NO.________-2016 
 

A RESOLUTION AMENDING SECTION  
            

 
WHEREAS, the Urban County Council, by Resolution No. 55-79, as 

amended, has adopted “Rules and Procedures of the Lexington-Fayette Urban 

County Council”; and, 

WHEREAS, the Urban County Council has traditionally formally approved 

certain matters for which the legal parameters for administrative action have been 

established by statute, ordinance or resolution; and  

WHEREAS, the Urban County Council desires to conduct its business as 

effectively and efficiently as possible; and, 

WHEREAS, Section 5.104 of the rules provides that “[n]o permanent change 

shall be made to these Rules without notice specifying the purpose and wording of 

the change given prior to the consideration of the change and the adoption of the 

permanent change by a majority of all Councilmembers through an amending 

resolution”; and,  

WHEREAS, notice of the aforementioned changes was given to all 

Councilmembers at Council work session on ______________, 2016. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE 

LEXINGTON-FAYETTE COUNTY GOVERNMENT: 

Section 1 – That Section 4.104 of the Council Rules be, and hereby is, 

amended to read as follows: 

Sec. 4.104. - Work session 
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(a) The urban county council shall meet at the dates and times specified 
in a schedule of meetings adopted annually by the council by ordinance, in 
the council chamber on the second floor of the Lexington-Fayette 
Government Center, for purposes of conducting a "work session". Action 
taken by the urban county council at a work session is procedural in nature. 
A quorum for work sessions shall consist of not fewer than eight (8) of the 
fifteen (15) members of the council. The following order of business shall 
apply for work sessions of the urban county council:  

 
I. Public comment - agenda items only. 
 
II. Requested rezonings/docket approval. (No item shall be 
placed on the docket which has not been approved at work session, 
either as part of the work docket or as a separate item at work 
session, except in case of emergency and except as limited by 
section 4.07 of the Charter).  
 
III. Approval of summary. 
 
IV. *Budget amendments. 
 
V. Legislative Review 
 
VI. New business. 
 
VII. Continuing business/presentations*. 
 
VIII. Council report. 
 
IX. Mayor's report. 
 
X. Public comment. 

 
(b) The work session agenda shall be composed of items referred from 
the following sources: 

 
(i) Councilmembers; 
(ii) Council committees; and 
(iii) Mayor. 
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(c) The work session agenda, which shall also include items deferred 
from previous work sessions, shall be prepared and delivered on the Friday 
preceding the scheduled work session  
 
(d) At work session, the council will take one (1) of the following steps 
after discussion of each agenda item. 

 
(i) Refer it to a council committee; 
(ii) Refer it to the administration for action, report or a 

recommendation; 
(iii) Place it on the docket of an official council meeting; 
(iv) Remove or defeat; or 
(v) No action; received as information. 

 
(e) At the work session preceding an official council meeting, the council 
shall also consider, in addition to its work session agenda, a tentative docket 
for the coming meeting. This "work" docket is prepared by the council clerk 
and shall include the following:  

 
(i) Items previously referred to the docket by the council; 
(ii) Zoning amendments; 
(iii) Acceptance or rejection of bids; and 
(iv) Communications from the mayor. 

 
(f) In the case of a requested rezoning, the council shall during work 
session decide whether to follow the planning commission's 
recommendation without a hearing; to review the planning commission 
record and (i) base its decision thereupon; or, (ii) hold its own hearing and 
base its decision both upon its and the planning commission record. In 
cases where more than one (1) zone change is placed on the work docket 
and public hearings are scheduled, the zone change applicant who filed the 
earliest with the division of planning shall be given preference in selecting a 
public hearing date, unless the planning commission hears the cases in an 
order different from that based on the time and date of filing the zone change 
request. In such cases the order in which the planning commission decides 
the zone change requests shall prevail over applicants who filed earliest.  
 
(g) In cases where the council decides to hold its own public hearing and 
base its decision both upon its and the planning commission record, the 
council shall endeavor to schedule the hearing for a time at which at least 
thirteen (13) councilmembers have indicated that they can be in attendance; 
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provided, however, that since Charter section 4.07 states that the required 
quorum for all official meetings of the urban county council is only ten (10) 
members, the council may consequently choose to proceed with any 
scheduled hearing on the hearing date notwithstanding that less than 
thirteen (13) members are in attendance so long as at least ten (10) 
members are present. At the scheduled time of the hearing, the council may 
alternately determine to postpone the hearing to a reasonable time 
thereafter for the purpose of securing the attendance of at least thirteen (13) 
members.  
 
(h) The mayor’s office may place the following items on the work 

session agenda under legislative review: 
 
(a) Execution of deeds and easements for multi-
use trails projects, storm and sanitary sewer 
projects and roadway construction projects after 
the projects have received Council approval; 
 
 
(b) Execution of contracts in an amount not to 
exceed $19,999 for which Council has budgeted 
funds; 
 
(c)  Execution of professional services contracts 
in amounts not to exceed $19,999 in the aggregate 
per project for which Council has budgeted 
professional service funds for a division. 
Professional services contracts in amounts of 
$20,000 or more shall be approved by Council; 
 
(d) Execution of Easement Releases and 
Encroachment Agreements; 
  
(e)  Execution of equipment maintenance 
contracts for which Council has appropriated 
funds; 
 
 
(f)   Extensions of existing grant agreements 
previously approved by Council which do not 
involve any additional appropriation of revenue; 
 
(g) Execution of change orders on any contracts 
in which the cumulative or aggregate amount of the 
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change orders does not exceed the lesser of 10% 
of the original contract price or $25,000; 
 
(h)  Execution of Closing Statements for deed 
and easement acquisitions for which Council has 
budgeted funds; 
 
(i)  Executing and submitting grant applications 
except as required; and 

 
(j)  Acceptance of donations of goods or 
services that do not require a budget amendment; 
and 
 
(k) Price contracts. 
 

 The urban county council shall review and discuss each item 

listed on the work session agenda under legislative review .  After 

review and discussion, the following actions may be taken: 

 

(i) Refer it to a council committee; 

(ii) Refer it back to the administration for  additional 

information; 

(iii) Place on the docket; or 

(iv) No  action. 

 

If no procedural action is taken, then the mayor has the 

authority to  execute any of items listed  for legislative review 

and a list of all executed documents shall appear in the 

communications from the mayor on the council docket and 

shall be logged using the legislative management system. 

 
Section 2  - That this Resolution shall become effective upon passage. 

 PASSED URBAN COUNTY COUNCIL: 

 
 _________________________________ 

MAYOR 
ATTEST: 
 
_________________________________ 
CLERK OF URBAN COUNTY COUNCIL 
00528508 
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