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AGENDA
BUDGET AND FINANCE COMMITTEE

June 24, 2008

1:00 P. M.

1. Financial Reporting Capabilities From People Soft — Koch

2. Presentation on LFUCG Downtown Facility Master Plan —
Cole/Webb (p 1-46)
e FM Solutions Report

3. Abatement Funds Recaptured — D. Jarvis
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Facilities Planning Process
Operations & Maintenance
Facility Condition Levels

‘Space Utilization

Scenario Development

Preferred Scenario

Financial Impacts

Keys to Maintaining a Master Plan
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Planning Process

Phase |

*Existing Documentation
*Interviews
+Assessments

*Mission & Goals
*Guiding Principals
*Priority Evaluation Matrix

*Planning Formulas & Ratios

Explore

Alternatives
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Improvement Opportunities

* Address deferred Bm_im:m:nm _= Q_os::oi:
facilities

 Address space utilization of o_os::oi: _"mn__:_mm

- Address current and future E:nﬁ_o:m__q o_" Umﬁm,
Center _ :

* Develop m:n mo_o_uﬁ a set Qa ﬁmn___q mﬁmsamam

“» Address u3<<_=o oo:om..:m in _uo__om Immo_o_:mz S

(i.e. mﬁo_.mmm air intake) L

_ SOLUTIONS
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Guiding Principles

Location, Perception, and Image - _u..o_.:oﬂmm wﬂmc___E o." _._ucoo

Reflects a solid, financially secure organization that mvmzo_m E_,_o_m <<_mm_<,_._m
and plans for future growth A

Reflects the unique LFUCG ooBBz:_E service o:m_ﬁmoﬁmﬁ <<_5 c_o 8-
date functionality that continues 8 m<o_<m to meet the :mmam 9n ﬁoam<
m:a.ZoEmEE& .. . SR

mcv_oonm?mncm:ﬁcmm_@qmm_amzﬁmcmmmao:_um_:@ _oomﬁma <<_5
convenient access to high usage service needs : _ _

Site Oosmo__n_m:osm- m::m:omm LFUCG Services

Emphasizes LFUCG service culture with clear _am:ﬁ;_omﬁ_o: oﬁ Em
different governmental service access points G

Departmental functions located and o_jom:_Nma to qm_:ﬁoamﬁ:_,_.mcﬂoom
m:mﬁm@_mm and communications |
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Guiding Principle Weights

m<m..:m:o= 0_.=m1mi,

3

Location Perception Image - 27%
Site Consolidations v _ 16%
Adaptability and Functionality 26%
Economic Business Factors 31%

Total Weight = 100%

* Guiding Principle weights voted on and approved by LFUCG Steering Committee
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Utility Costs / GSF by Build

Public Safety Building (Lease)

Phoenix Building

County Clerk/Police Complex

Switow
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Custodial Costs / GSF by Buil

Public Safety Building Lease

Police - Headquarters

Phoenix Building

Switow Building

Government Center Annex

Government Center
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Public Safety Building
Lease

Police - Headquarters

Phoenix Building

Switow Building

Government Center Annex

Government Center

Government Government , ce
Center Center Annex Headquarter:

® LFUCG Annual O&M Costs $1,112,322 $211,057 $92,966 $450,697 AR X
2 FMRT Annual O&WM Costs $625,166 $1563,184 $84,968 $380,961 .







Facility Condition Level Definitions

Level 1: Showpiece Facility (<.05)
All recommended Preventative Maintenance (PM) i is mosmac_ma and
performed on time. Equipment and building oo_sno_._m_:m are’ E__
functional and in excellent onmﬂm::@ condition: m:a c_o@qmamo_ regularly

Level 2: Comprehensive Stewardship (. om — Amv
Well developed PM program in place. Equipment m:a oo:,_co:m:ﬁ
usually functional m:a in operating condition and ccmﬁmam regularly

Level 3: Managed Care (.16 —.29)
Reactive maintenance predominates due to m<mﬁm3m _“m___so o nm:q
Equipment and components are mostly functional, UE :m< occe
breakdowns and are periodically upgraded. |

SOLUTIONS
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£ (FY08)

$ 17,784
1,586,653 | $ 4,357,741 0.36
1,580,903 | $ 2,417,153 0.65
33754%6 | $ 10,837,497 0.31

$

$

$

$

11.759.3

580

2,639,019 9,173,417 0.29
1,951,714 3,603,117 0.54
3,554,653 5,670,076 0.63

293,150 1,554,336 0.19

PR R AR |R|R|AP
Wigiiwlhil i
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| Recommended GSF Target

Facility Management Round Table (FMRT)
« Members include large corporations, government entities, and utility
companies

« Diverse group of facility managers who have been benchmarking facility
performance since 1991

Participation ranges from 75 to 100 sites ﬁoﬁm__:u 160 to 225 million square
- feet of benchmarked space annually

Administrative Space:

300 - 400 GSF/Employee

26
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* Based on 1% Historical Growth
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$3,500,000

$3,000,000

$2,500,000
$2,000,000
$1,500,000

$1,000,000

$500,000

$(500,000)

$(1,000,000)

$(1,500,000)

* Based on 1% Historical Growth
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Workshop Participants

Marwan Rayan
Wayne Wilson
Mike Webb
Kimra Cole
Charlie Boland
Gary Terry
Penny McFadden
Della Horton
Gary Means
Ronnie Bastin

Tim Bennett
David Loney
John Cubine

‘Susan Combs

Bob Drakeford
Kevin Wente
Sharon Buford
Cheryl Talbert
David Pugh

SOLUTIONS
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| LFUCG Scenarios

* A total of 5 scenarios were developed as a result of
building assessments, interviews, and workshops

* Steering Committee ranked scenarios against one
another using Evaluation Matrix below

Importance

Weighting  Scenario 1 Scenario 2 .. Scx Scenario

Location, Perception, & Image 27%

Site Consolidations 16%
Adaptibility & Functionality 26%
Economic Business Factors 31%
Total Score 100%
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| Scenario 2

Scenario Two

Purchase property in vicinity of downtown Lexington to relocate LFUCG functions within scope of study

New 8 story building to accommodate current occupants of Government Center, Switow, portions of GC Annex, Phoenix Building, and
new Police Sector (excludes E-911).

Construct 4 story Parking Garage to accommodate minimum parking requirements (305 stalls)

Purchase four 1 acre parcels to accommodate four satellite County Clerk / Government Service buildings located in each quadrant of
the LFUCG service area. :

New satellite building in northern quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

New satellite building in eastern quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

New satellite building in southern quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

New satellite building in western quadrant of LFUCG service area to accommodate County clerk functions atong with other variable
governmental services.

Purchase four 2.75 acres parcels adjacent to the four satellite County Clerk / Government Service buildings to accommodate off site
parking for downtown employees.

Construct flat surface parking adjacent to each satellite County Clerk / Government Services buildings to satisfy off site parking
requirements for LFUCG employees located downtown (assuming occupants of Police HQ and Public Safety Lease relocate to
different location).

Purchase six shuttle buses to transport LFUCG employees to and from satellite off site parking lots and downtown. (capital cost only)

New building outside of downtown Lexington on existing LFUCG owned land to accommodate occupants of Police-HQ and Pubhlic
Safety Lease (excluding DEEM and Community Corrections)

Sell Government Center (Including Garage and Switow)

Sell Government Center Annex and Police HQ (Includes Annex Garage)

Sell Phoenix Building

vjo|Z| =

Sell Phoenix Garage

W
(e )
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| Scenario 4

Scenario Four R =8 46

A New building outside of downtown Lexington on existing LFUCG owned land to moooa_:oam& ooo:um:ﬁ of _uo__mm-__._o and Public
Safety Lease (excluding DEEM and Community Corrections) .

B |Due diligence assessment for Chase Building ,

C |Environmental assessment for Chase Building

D Purchase Chase Building and associated parking to accommaodate occupants of Government Center, Switow, Government Center
Annex, and Police Sector

E |Deferred maintenance, remodel, and move costs associated with moving into Chase Building

F |Sell Government Center (Including Garage and Switow)

G |Sell Government Center Annex and Police HQ (Includes Annex Garage)

H Purchase 4.5 acres of land within urban development district to accommodate 50% of off site Um.._,zzm for downtown employees in
scope of study (assumes relocation of occupants in Police HQ and Public Safety Lease to different iocation)

_ Construct flat surface parking lot to satisfy off site parking requirements for 50% downtown employees in scope of study (assumes
relocation of occupants in Police HQ and Public Safety Lease to different location)

J Purchase four shuttle buses to transport LFUCG employees to and from centralized off site parking lot and downtown (capital cost
only)

40



8L02-800C

 0uBUSIS palIsBld




Scenario 5

Scenario Five . $47,611;34

A New building outside of downtown Lexington on existing LFUCG owned land to accommodate occupants of Police-HQ and Public
Safety Lease (excluding DEEM and Community Corrections)

B Expand flat surface parking adjacent to existing LFUCG owned parks to satisfy off site parking requirements for LFUCG employees
located downtown (assuming occupants of Police HQ and Public Safety Lease relocate to different location).

c Lease space for County Clerk functions excluding Clerk admin functions and vault (Along New Circle Road for 5 years). Includes
remodel cost in Government Center to accommodate Clerk admin & vault functions .

D |Demo Government Center Annex

E |Demo Annex Garage

F |Demo Police-Headquarters

G |Demo Phoenix Garage .

H New 8 story building to accommodate current occupants of Government Center, Switow, portions of GC Annex, Phoenix Building, and
new Police Sector (excludes E-911).

| Construct Parking Garage to accommodate 50% of employees and all customers utilizing downtown services (4 stories; assumes
satellite clerk functions)

J |Purchase six shuttle buses to transport LFUCG employees to and from satellite off site parking lots and downtown. (capital cost only)

K {Sell Government Center (Including Garage and Switow)

L |Sell Phoenix Building

M Construct satelite building outside of downtown on existing LFUCG owned land to support relocation of functions located within
Government Center Annex excluding County Clerk admin functions and vault. (In vicinity of New Circle Road)

42
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$5764452 | $ 9,132,167 | $ 16,999,158 | § 19,325,288 | § 1,675,340 | $ 4,103,939

$ 1,583,850 % 1,930,553 % 1,509,519 |$ 1,509,519 |$ 1,640,322 | $1,790,577 | $ 1,790,577 | $ 1,790,577 | $ 1,790,577 | $ 1,790,577

$ 1647204 | $ 2,088,086 | 3 1,698,004 | $ 1,765924 | $ 1,995,702 | $2,265,651 | $ 2,356,277 | $ 2,450,528 | $ 2,548,549 | $ 2,650,491

$ 7,411,656 a 11,220,253 | $ 18,697,162 | $ 21,091,212 | $ 3,671,043 | $ 6,369,590 | $ 2,356,277 | $2,450,528 | $ 2,548,549 | $ 2,650,491

$ 468303|$ 570814|$ 446325{% 446325|$ 485000 |$ 529,427 |$ 520427 |$ 529427 (3% 529427|% 529,427
s 501084]$ 536160|% 557606|$ 579911|$ 603,107 |$ 627,2311$ 652321{% 678414|$ 705550 % 733,772

_ SOLUTIONS
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