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AGENDA
BUDGET AND FINANCE COMMITTEE

August 26, 2008

1:00 P. M.

1. Revenue Report for the Month of June & July, 2008 — Koch

2. Next Steps for the Facility Master Plan — Cole (p 1-46)
e FM Solutions Report

3. Mayor’s AHTF Commission, Summary Report — David
Christiansen, Executive Director, Central Kentucky Housing and
Homeless Initiative

e Power Point Presentation (p 47-81)






. : SNOILNIOS

ueig selsei Ao umojumoq

- OoNAT




Facilities Planning Process
Operations & Maintenance
Facility Condition Levels
‘Space Utilization

Scenario Development

Preferred Scenario

Financial Impacts

Keys to _,\_m_s.ﬁm_:_:@ a Master Plan

_ SOLUTIONS
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*Existing Documentation
“Interviews
+«Assessments

*Mission & Goals
-Guiding Principals
+Priority Evaluation Matrix

‘Planning Formulas & Ratios

 Explore -
Alternatives
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Improvement Opportunities

* Address deferred Bm_sﬁmsmzom _= o_o<<30<<=
facilities

* Address m_omom utilization o* o_0<<_.:0<<= *mn__:_mm

» Address current and future E:nﬁ_o:m_; o* _umﬁm
Center

* Develop and mo_o_ﬁ a set Qa _"mo__:< mﬁm:nmam

~+ Address growing concerns in _uo__om _._mm%_ mnm

(i.e. mﬁo-.mmm air _memv ‘ | _

_ SOLUTIONS
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Guiding Principles

Location, Perception, and _Bmmm _..#oa_oﬁmm mﬁmc___q o* _._ucnm

Reflects a solid, financially secure oam:_Nmﬁ_o: that mnm:o_m E:o_m <<_mm_<_,_w..
and plans for future growth TR

Reflects the unique LFUCG 833::_2 service o:mﬂmoﬁmﬂ <<_§ cn-ﬁo- )
date functionality that continues 8 m<o_<m to meet the :mmam 94 ﬁoam<
m:a.io%mEEE _ SR .

Supports frequent use. by residents based on being. _oomﬁma <<_5
convenient access to high usage service needs SR

Site nozmo_a_mﬂ_o:m- m:_..msomm _._ucom Services

Emphasizes LFUCG service culture with clear _o_m::_“_om:o: 9A Em
different governmental service access points - :

Departmental functions located and oam:_Nma to qm_sﬁoqom__._ucom..._
m:mﬁmu_mm m:n_ communications | S
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Guiding Principle Weights

Evaluation Criteria

Frnciples,.
_..Momao: ._umqom_o:os Image - 27%
Site Consolidations _ . 16%
Adaptability and Functionality 26%
Economic Business Factors 31%

* Guiding Principle weights voted on and approved by LFUCG Steering Committee
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Operations & Maintenan
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LFUCG electricity cost/kwH has been factored
to correspond with market average rates.

$2.53

$2.07




Utility Costs / GSF by Building

Public Safety Building (Lease) {7 o T : -
m&?& . o S SRS R FMRT = $2.34

Phoenix Building

County Clerk/Police Complex

Switow

Government Center




$1.48
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Custodial Costs / GSF by Building

Public Safety Building Lease

Police - Headquarters

Phoenix Building

Switow Building

Government Center Annex

Government Center
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2 B : e : %w% RO
Public Safety Building : : e il S 1* Net difference of
Lease . ol , s annualy

Police - Headquarters

Phoenix Building

Switow Building

Government Center Annex

Government Center

$400,000 $600,000

Government Government
Center Center Annex

m|LFUCG Annual O&M Costs
FMRT Annual O&M Costs
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Facility Condition Level Definitions

Level 1: Showpiece Facility (<.05)
All recommended Preventative Maintenance (PM) i is mo:mac_ma and-
performed on time. Equipment and building oo_sno:m:ﬁm are full
functional and in excellent onmﬂmﬁ_:m condition and cc@..mamo_ qmmc_

Level 2: Comprehensive Stewardship (. om —.1 mv
Well developed PM program in place. Equipment and oosiosma a
usually functional and in operating condition and :c@ﬂmam regularly.

Level 3: Managed Om_‘m (.16 —.29)
Reactive maintenance predominates due to m<mﬁm3m *m____,.@ to perfor
Equipment and components are mostly functional, UE :m<m occasional
breakdowns and are periodically upgraded. E

SOLUTIONS
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Facility Condition Levels

$ 17,784,589 5

1,586,653 | § 4,357,741 0.36 4

1,580,908 | $ 2,417,153 0.65 5

3,3754% | $ 10,837,497 0.31 4

2,639,019 | $ 9,173,417 029 3

Govemment ey .. 1951714 | $ 3,603,117 054 5
AhexGaae - 3,554,653 | $ 5,670,076 063 5
ovenixGarkge v 203150 | $ 1,554,336 0.19 3
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Facility Management Round Table (FMRT)

e Members include large no_.vo_.mzo.:m. government entities, and utility
companies

« Diverse group of facility managers who have been benchmarking facility
| performance since 1991

Participation ranges from 75 to 100 sites ﬁ_oﬁm__su 160 to 225 million square
-~ feet of benchmarked space annually

Administrative Space:

300 - 400 GSF/Employee

26
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150,000

130,000

110.000

290,000

30,000

10,000

(10,000)

Government Center Government Center  Switow Building Phoenrix Building .vo:nm.-v o
Annex Headquarters ..

* Based on 1% Historical Growth
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Space Utilization

Value of Over/Under Utilized Space (2008)

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000

51,000,000

$500,000

${500,000)
$(1,000,000)
$(1,500,000)

* Values based upon RS Eo.u.:w mﬂ
* Based on 1% Historical Growth R
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Workshop Participants

Marwan Rayan
Wayne Wilson
Mike Webb
Kimra Cole
Charlie Boland
Gary Terry
Penny McFadden
Della Horton
Gary Means
Ronnie Bastin |

Tim wm::mz__,
David Loney
John Cubine

-Susan Combs

Bob Drakeford
SCVIRTERIE

Sharon Buford
Cheryl Talbert
David Pugh

SOLUTIONS
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| LFUCG Scenarios

- A total of 5 scenarios were developed as a result of
building assessments, interviews, and workshops

* Steering Committee ranked scenarios against one
another using Evaluation Matrix below

Importance

m<m_Cmﬂ03 0—.:0 .m Weighting Scenario 1 Scenario 2 Scenario 3

Location, Perception, & Image 27%
Site Consolidations 16%
Adaptibility & Functionality 26%

36
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| Scenario 2

Scenario Two | B | % 46,567,202

Purchase property in vicinity of downtown Lexington to relocate LFUCG functions within scope of study

New 8 story building to accommodate current occupants of Government Center, Switow, uo_.:o:.m of GC Annex, Phoenix Building, and
new Police Sector (excludes E-911).

Construct 4 story Parking Garage to accommodate minimum parking requirements (305 stalls)

Purchase four 1 acre parcels to accommodate four satellite County Clerk / Government Service buildings located in each quadrant of
the LFUCG service area. :

New satellite building in northern quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

New satellite building in eastern quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

New satellite building in southern quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

New satellite building in western quadrant of LFUCG service area to accommodate County clerk functions along with other variable
governmental services.

Purchase four 2,75 acres parcels adjacent to the four satellite County Clerk / Government Service buildings to accommodate off site
parking for downtown employees.

Construct flat surface um_.xm:.m adjacent to each satellite County Clerk / Government Services buildings to satisfy off site parking
requirements for LFUCG employees located downtown (assuming occupants of Police HQ and Public Safety Lease relocate to
different location). )

Purchase six shuttle buses to transport LFUCG employees to and from satellite off site parking lots and downtown. (capital cost only)

™

New building outside of downtown Lexington on existing LFUCG owned land to accommodate occupants of Police-HQ and Public
Safety Lease (excluding DEEM and Community Corrections)

Sell Government Center (Including Garage and Switow)

Sell Government Center Annex and Police HQ (Includes Annex Garage)

Sell Phoenix Building

v|Oo|Z|2

Sell Phoenix Garage

(€1
o1)
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Scenario 4

Scenario Four

New building outside of downtown Lexington on existing LFUCG owned land to accommodate ooocum:ﬁm of _uo__om._._o m:a _uc_o_a
Safety Lease (excluding DEEM and Community Corrections)

Due diligence assessment for Chase Building

Environmental assessment for Chase Building

O |O0|lw| >

Purchase Chase Building and associated parking to accommodate occupants of Government Center, Switow, Government Center
Annex, and Police Sector

m

Deferred maintenance, remodel, and move costs associated with moving into Chase Building

-

Sell Government Center (Including Garage and Switow)

Sell Government Center Annex and Police HQ (Includes Annex Garage)

Purchase 4.5 acres of land within urban development district to accommodate 50% of off site um.:xim for downtown employees in
scope of study (assumes relocation of occupants in Police HQ and Public Safety Lease to different location)

Construct flat surface parking lot to satisfy off site parking requirements for 50% downtown employees in scope of study (assumes
relocation of occupants in Police HQ and Public Safety Lease to different location)

Purchase four shuttle buses to transport LFUCG employees to and from centralized off site parking lot and downtown Aomv:m_ cost
only)

40
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| Scenario 5

Scenario Five . $47.611,3

A New building outside of downtown Lexington on existing LFUCG owned land to accommodate occupants of Police-HQ and Public
Safety Lease (excluding DEEM and Community Corrections)

B Expand flat surface parking adjacent to existing LFUCG owned parks to satisfy off site parking requirements for LFUCG employees
located downtown (assuming occupants of Police HQ and Public Safety Lease relocate to different location).

c Lease:space for County Clerk functions excluding Clerk admin functions and vault (Along New Circle Road for 5 years). Includes
remodel cost in Government Center to accommodate Clerk admin & vault functions .

D |[Demo Government Center Annex’ .

E |[Demo Annex Garage

F {Demo Police-Headquarters

G |Demo Phoenix Garage '

H New 8 story building to accommodate current occupants of Government Center, Switow, portions of GC Annex, Phoenix Building, and
new Police Sector (excludes E-911).

| Construct Parking Garage to accommodate 50% of employees and all customers utilizing downtown services (4 stories; assumes
satellite clerk functions)

J |Purchase six shuttle buses to transport LFUCG employees to and from satellite off site parking lots and downtown. (capital cost only)

K (Sell Government Center (Including Garage and Switow)

L |Sell Phoenix Building

M Construct satelite building outside of downtown on existing LFUCG owned land to support relocation of functions located within
Government Center Annex excluding County Clerk admin functions and vault. (In vicinity of New Circle Road)

42
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i

$ 9,132,167 | $16,999,158 | $ 19,325,288 | $ 1,675,340 | $4,103,939 | $ -1$ -9 -1 % -
$ 1930553 |¢% 1,509,519 mv 1,509,519 $ 1640322 | $1,790,577 | $ 1,790,577 | $ 1,790,577 | $ 1,790,577 | $ 1,790,577
$ 1,647,204 '$ 2,088,086 |$ 1,698,004 |5 1,765924}$ 1,995702 | $2,265,651 | $ 2,356,277 | $ 2,450,528 | $ 2,548,549 | $ 2,650,491
$ 7,411,656 wé‘_.mno.mmw $18,697,162 | $21,091,212 | $ 3,671,043 | $6,369,590 | $2,356,277 | $2,450,528 | $2,548,549 | $ 2,650,491
$ 468303|$ 570814|$ 446325|% 446325($ 485000} % 529427 % 520427 |§ 529427 |$ 529427 (% 529427
$ 501,084|$ 536160 |$ 557.606|3% 579911|$ 603,107 |$ 627,231 1% 652321|% 678414]% 7055508 733,772

SOLUTIONS
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Background

E A number of community efforts have indicated
the need for a Lexington AHTF. These included:

— Social Services Commission’s Needs
Assessment

— CKHHI 10 YR Plan to End Homelessness
— Council work on In-Fill and Redevelopment
— Community work done by BUILD

48
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Income and Housing

E Between 2003 and 2005, the median renter

household income in Lexington increased 5.5%
from $27.,298 to $28,811.*

¥ During this same two-year period the fair market
rent of a two-bedroom apartment in Lexington
increased 10%, from $565 to $622 per month.*

E The hourly wages needed in Lexington to
affordably rent this apartment increased from

$10.87 to $11.96 per hour.*

* National Low Income Housing Coalition. Out of Reach, 2003 and 2005. Accessed at
www.nlihc.org/oor/oor2003 and www.nlihc.org/oor/oor2005.
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Homelessness

E In Fayette County, it is estimated that
approximately 1,250 individuals (at any
given time) are living in shelter programs
provided by homeless service providers.
Another 200 persons are living on the

streets. -

ii] Central Kentucky Housing & Homeless Initiative. Jan, 2008
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What will the
AHTF Do?
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Eligible Applicants for
Funding from the AHTF

ENonprofit Organizations

i For-Profit Organizations

k Units of Local Government
¥ Public Housing Authority
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Eligible Households

' 35% of AHTF Funds designated for
households at or below 30% AMI

 35% of AHTF Funds designated for
households at or below 50% AM|

E 20% of AHTF Funds designated for
households at or below 80% AMI

¥ 10% of AHTF Funds designated for
households at or below 100% AMI
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Other Considerations

Rental Assistance will be targeted to persons and families
with incomes at or below 30% AMI

All AHTF funded projects must be “non-supplantive”.

Any AHTF funded projects involving new construction or
significant rehab must include deed restrictions (similar to
HOME regulations) as well as financial penalties if projects
are not maintained as affordable housing.

Community needs will be re-assessed on an ongoing basis (at
least every 3 years) via a formal needs assessment process.

Nonprofits may apply for loans and/or grants, however, for-
profits may only apply for loans

The AHTF seeks to be compatible with other funding sources
and to fill gaps where other funding resources are inadequate.

Administrative costs will be limited to no more than 10% of
AHTF revenues with the initial years targeted at no more than

5%.

62



{PaJalsiuiwpy

9q J1HV
9} ||I!M MOH




Administrative Structure

Appointed by Mayor

Administrative Agent

2 Staff (Program
Manager/Adm. Assistant)
Funded by AHTF

11 Member
Governing

Technical Advisory
Group
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Each member must demonstrate knowledge and experience in the

Governing Board Membership

affordable housing sector in one or more of the following skill sets:
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Governing Board Duties

Establish policies and caomn_cam for the
operation/management of the AHTF

Select an appropriate Administrative Agent to
carryout the functions of the AHTF

Oversee the financial management of AHTF
funds, including all receipts, gifts, donations,
grants, disbursements, accounts payable &

administrative costs

Annually monitor and evaluate the
performance of the Administrative Agent.
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Governing Board Duties

« Perform housing studies, housing needs
assessments, and compile pertinent data
consistent with planning activities on-going
through existing governmental
departments and non-profit housing
agencies

« Submit annual reports to the Mayor, Urban
County Council, and Community — at large
on the activities of the AHTF |
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Administrative Agent Duties

Initiate contracts with projects awarded
funding by the AHTF Governing Board

Process and approve funding draw requests
submitted by project administrators

Monitor implementation of these projects
Complete project close — out reports
Monitor post project compliance requirements
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How will the
AHTF be
Funded?




EL

H41LHV 94}
40 uondaoul ay) wouy sieal aaly) uiyym

Ajjenuue uvojjjiw G$-¢$

ajelauab [[IM Jey) 821nos
anuaAal o1jgnd pajedipap e }29[3S

[e0D)



Funding Preference

E Sources of revenue for the AHTF
should be community-wide sources
that do not target a specific market
sector such as commercial or
residential development.
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Resources for Possible Later Addition

k Blighted properties tax levies

E Portion of surplus funds provided to
LFUCG every 3-4 years by the County
Clerk’s Office

i Increased in Real Estate Transfer Tax
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Community Reinvestment

This $4 million in public funding
will bring other funding into the community.

All communities with AHTFs successfully
multiply the investment into their
communities many times over

..... on average by a factor of 7to 1.
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Economic Impact

Every year this $4,000,000 in funding:

— Supports 448 jobs in year 1, and 176 jobs
on an annual ongoing basis

— Generates $24,000,000 in local revenue in
year 1, and $12,000,000 on an annual
ongoing basis

Estimates based on leveraging at 6:1
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