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Environmental Quality & Public Works Committee 
December 5, 2023 

Summary and Motions 
Chair Sheehan called the meeting to order at 1:04 p.m. Committee Members Lynch, LeGris, Monarrez, 
Gray, Worley, F. Brown, and Sevigny were present. Committee Members Wu and Fogle were absent.  

I. Approval of October 24, 2023 Committee Summary

Motion by Sevigny to approve the October 24, 2023 Environmental Quality & Public Works Committee 
Summary. Seconded by Gray. Motion passed without dissent.  

II. Consent Decree and Remedial Measures Plan

Charlie Martin, Director of Division of Water Quality, explained the overall status of the Consent Decree. 
Storm water and supplement obligations are complete. Capacity, Management, Operations and 
Maintenance (CMOM) obligations are ongoing and Sanitary Sewer Remedial Measures Plan (RMP) 
projects continue, pending approval of a revised schedule. He reviewed the schedule modification status 
broken down by what LFUCG requested and what the EPA and Kentucky have agreed to. He spoke about 
the 2nd material modification status which is expected to be filed with District Court by late November 
2023. Out of 117 projects: 75 are complete, 22 are active and 20 are pending. Active and upcoming 
projects include East Hickman, West Hickman, Delong Road Pump Station, Wolf Run Truck F, Parkers Mill 
Trunk, New Circle A & B Trunk, Plainview Trunk Phase 1, Floyd Drive Trunk, and Merrick Trunk. He shared 
a summary of the Consent Decree obligations and where we currently stand. Martin confirmed the 
sanitary sewer user fees are used to pay for sanitary sewer obligations. Speaking about Green Tree and if 
we work with the water company on projects, Martin stressed the importance of having everyone work 
together so things move along more quickly. Addressing concerns with Floyd Drive, Martin does not see 
an issue with that area being a flood zone. There was some discussion about the location of the New Circle 
A & B Trunk. No action was taken on this item. 

III. Environmental Best Practices in Paving Process

Rob Allen, Director of Streets and Roads, spoke about Reclaimed or Recycled Asphalt Pavement (RAP) 
which is the milling portion of paving. About 20% is used on normal roads and this has been done for 
years. There are grants available to fund these innovative, sustainable, and environmentally friendly 
practices. RAP asphalt is slightly less expensive than comparative asphalt. We are using the highest RAP 
content (45%) in the country right now on collector roads as part of an experiment. He spoke about the 
ability to add Kevlar fiber and Polymer to the asphalt to allow for the use of more RAP asphalt. He 
displayed photos to show what the high RAP, fiber and polymer roads look like. Through the paving 
formula, 10% of the paving budget goes toward preventative maintenance. When asked if there is a 
different process for using RAP on the different types of roads, Allen said the only difference is traffic 
control. Addressing preventive maintenance, Allen confirmed this happens year-round, and crack sealing 
is happening now. When asked about crack seal, paving, and rejuvenation, Allen said we do not self-
perform, but we do have a small crack seal machine for certain road patches. 
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Addressing what to tell constituents about the duration of paving, Allen said arterials could go 3-5 years, 
collectors can last 5-7 years, and residential roads could go about 25 years.  It was mentioned that ATS 
began earlier than planned in one district and it caused traffic backups in certain areas with no notice 
provided. When asked how we keep this from happening, Allen said ATS has made personnel changes and 
communication has improved. When asked about sealant, Allen clarified crack seal is permanent until the 
road gets resurfaced. Mr. Billings, with ATS Construction, spoke about the paving team and providing 
resources to accomplish Lexington’s resurfacing needs. He spoke about the importance of putting RAP 
into our pavement. No action was taken on this item. 

IV. Environmental Commission – Ordinance Updates

Grace Downey, Chairperson of the Environmental Commission, spoke about proposed changes to the 
Commission’s ordinance. The Environmental Commission currently consists of up to forty members of the 
community who volunteer their time and expertise and want to better the city’s natural environment and 
its practices. The Commission serves to improve the natural environment in our city and county by 
promoting sustainability and environmental resilience practices. Downey requested changes to their by-
laws and the current ordinance related to these by-laws. She reviewed the sections in the ordinance 
where changes would make the commission more efficient. 

Motion by LeGris to approve an ordinance amending section 2-96 of the Lexington Fayette Urban County 
code of ordinances to rename the “Metropolitan Environmental Improvement Commission of the 
Lexington Fayette Urban County Government” to the “Environmental Commission of Lexington Fayette 
County,” consistent with current practice; amending section 2-97 of the code of ordinances to reduce the 
number of members to twenty-five (25) and adding a councilmember as a non-voting ex-officio member; 
and amending section 2-99 of the code of ordinances to add an information officer as an officer of the 
commission and setting officers’ terms at two (2) years; effective upon passage of council. Seconded by 
Monarrez. Motion passed without dissent. 

V. Items Referred to Committee

Motion by LeGris to remove Short-Term Rentals (STR) Enforcement from committee. Seconded by Gray. 
Motion passed without dissent. 

Motion by Worley to remove Environmental Best Practices in Our Paving Process from committee. 
Seconded by F. Brown. Motion passed without dissent. 

Motion by Sevigny to remove Environmental Commission - Ordinance Updates from committee. Seconded 
by F. Brown. Motion passed without dissent. 

The meeting was adjourned at 2:14 p.m. 

2



ORDINANCE NO. _______ - 2023 

AN ORDINANCE AMENDING SECTION 2-96 OF THE LEXINGTON-FAYETTE URBAN 

COUNTY CODE OF ORDINANCES TO RENAME THE “METROPOLITAN 

ENVIRONMENTAL IMPROVEMENT COMMISSION OF THE LEXINGTON-FAYETTE 

URBAN COUNTY GOVERNMENT” TO THE “ENVIRONMENTAL COMMISSION OF 

LEXINGTON-FAYETTE COUNTY,” CONSISTENT WITH CURRENT PRACTICE; 

AMENDING SECTION 2-97 OF THE CODE OF ORDINANCES TO REDUCE THE 

NUMBER OF MEMBERS TO TWENTY-FIVE (25) AND ADDING A COUNCILMEMBER 

AS A NON-VOTING EX-OFFICIO MEMBER; AND AMENDING SECTION 2-99 OF THE 

CODE OF ORDINANCES TO ADD AN INFORMATION OFFICER AS AN OFFICER OF 

THE COMMISSION AND SETTING OFFICERS’ TERMS AT TWO (2) YEARS; 

EFFECTIVE UPON PASSAGE OF COUNCIL.  

______________________________________________________________________ 

BE IT ORDAINED BY THE COUNCIL OF THE LEXINGTON-FAYETTE URBAN 

COUNTY GOVERNMENT: 

Section 1 – That Section 2-96 of the Lexington-Fayette Urban County Code of 

Ordinances be and hereby is amended to read as follows:  

Sec. 2-96. Established. 

A commission for environmental improvement is 
hereby created which shall be known as the “Metropolitan 
Environmental Improvement Commission of the Lexington-
Fayette Urban County Government,” “The Environmental 
Commission of Lexington-Fayette County,” hereinafter called 
the “environmental commission.” 

Section 2 – That Section 2-97 of the Lexington-Fayette Urban County Code of 

Ordinances be and hereby is amended to read as follows: 

Sec. 2-97. Membership. 

The environmental commission shall consist of not 
more than forty (40) nor less than twenty (20) members 
twenty-five (25) members appointed by the mayor subject to 
the confirmation by the council. One member shall be a 
member of the urban county council, and shall be an ex-
officio, non-voting member. The remaining membership shall 
be representative of all residents of the urban county and shall 
include at least two (2) members one (1) but no more than (3) 
members from each of the twelve (12) urban county council 
districts. 

Section 3 – That Section 2-99 of the Lexington-Fayette Urban County Code of 

Ordinances be and hereby is amended to read as follows: 

Sec. 2-99. Officers and rules of procedure. 

The officers of the environmental commission shall 
consist of a chairman, a vice-chairman, a secretary, a 
treasurer, an information officer, and three (3) directors, 
elected by the membership at the June meeting to serve a 
two-year term from July 1 to June 30 in accordance with its 
bylaws. The duties of the officers shall be implied by the 
respective titles and such as may be specified in the bylaws. 
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The environmental commission shall determine its own rules 
and order of business and shall provide for keeping a record 
of its proceedings.  

Section 4 – That each member of the Environmental Commission who does not 

conform to the district requirements of this amendment at the time of this Ordinance’s 

passage may continue as members of the Environmental Commission until such time as 

the member moves outside the boundaries of Lexington-Fayette County, resigns, is 

removed by a majority of the Urban County Council, or the member’s term otherwise 

ends. 

Section 5 – That this Ordinance shall become effective on the date of its passage. 

PASSED URBAN COUNTY COUNCIL: 

MAYOR 
ATTEST: 

________________ 

CLERK OF THE URBAN COUNTY COUNCIL 
PUBLISHED: 
0613-23:EPT:X:\CASES\MAYOR\23-LE0001\LEG\00784146.DOCX 
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Proprietary & Confidential. 

 MICROTRANSIT
Environmental Quality & Public Works Committee 

February 6, 2024
Chuck Ellinger II, Council Member At-Large
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Proprietary & Confidential. 
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Proprietary & Confidential. 

Why is Public 
Transit Important?
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Proprietary & Confidential. 

Investments in transit benefits cities and communities

​Every $1 invested in public
transportation generates

$5 in economic returns

A household can save nearly

$13,000 by taking public
transportation and living with 
one less car

Home values were up to 24%
higher near public transportation 
than in other areas

Traveling by public 

transportation is 10x safer
per mile than traveling by 
automobile

Source: https://www.apta.com/news-publications/public-transportation-facts/

Investing in Transit 8
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Investments in transit benefits cities and communities

1. https://www.businessinsider.com/personal-finance/okuns-law
2. https://www.wspa.com/news/state-news/report-lack-of-transportation-main-barrier-for-those-looking-for-jobs-in-rural-

sc/
3. https://www.mckinsey.com/industries/healthcare/our-insights/how-prioritizing-health-could-help-rebuild-economies
4. https://www.rwjf.org/en/insights/our-research/2023/04/more-than-one-in-five-adults-with-limited-public-transit-

access-forgo-healthcare-because-of-transportation-barriers.html

A 1% decrease in unemployment

boosts economic output by 2%1...

Poor health reduces potential 
economic output by 15%3...

But up to 30% of
potential workers lack 
reliable transportation2

However, 1 in 5
Americans without access 

to transportation go 
without medical care4

Investing in Transit 9



Ridership isn’t king anymore

The moment is now to 
capture new riders

Gas prices are 
up. Congestion 
is returning to 
pre-COVID 
levelsCO2

8B+ US 
ride-hailing 
trips in 2021

Transportation is at the 
rider’s fingertips

The federal government 
wants to drive a reduction in 

GHGs

For the first time in 
history, APTA CEOs 
ranked Customer 
Experience as #1 in the 
top list of agency 
concerns 

(ridership is #2)

The digital transportation revolution currently underway is driven 
by powerful national trends

27% of GHG emissions in the US 
in 2020 were caused by 
transportation

Investing in Transit 10
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Introduction to 
Microtransit
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Proprietary & Confidential. 

What is microtransit?

Microtransit (sometimes called “on-demand transit”) is 
public transportation that captures trip requests and 
groups passengers into shared rides, in real-time.

● Anyone can use the service

● Fleet of vehicles ‘roam’ a defined ‘zone’

● Pickup wait usually 10 - 25 minutes

● Can travel anywhere within the zone

● Riders typically pay a regular bus fare

● You must make a booking to travel

Microtransit Overview 12
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“Turnkey” Partnership

How microtransit is deployed by Cities

Drivers, Operations, and 
Support Teams

Branded Vehicle FleetOn-Demand Technology

Software Only Partnership

Microtransit Overview 13



Proprietary & Confidential. 

Community Impact
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Via. Proprietary & Confidential        10

Community Impact

Microtransit helps residents access 
the services they need, keeping them 
healthy, happy, and productive

Cover more  
neighborhoods

Attract 
employers & 
retain workers

Reduce traffic 
& improve 
quality of life

Improve 
access to 
health care
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Proprietary & Confidential. 

CORE 
TECHNOLOGY:
Via works closely with our partners to create transit services 
that meet the community’s needs

Community Impact

54%
of trips are to 
and from 
schools

Chandler, AZBirmingham, AL

80%
more jobs accessible 
within a 30 minute ride

Memphis, TN

73%
of riders do not 
own a personal 
vehicle

16
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Community Impact

Via’s transit solutions are often used by riders who rely on us to 
provide efficient, affordable mobility options

Affordable ReliableEquitable

● 80% of riders make
less than $50k per year

● 70% of riders don’t
own a personal vehicle

● 50% of riders identify
as people of color

● 30% of riders have a
disability that affects
their use of transit

● 60% of riders use our
solutions to get to work

● 30% of riders use our
services to connect to
other transit options

17
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CORE 
TECHNOLOGY:
Via’s partnerships help change the public perception of transit

Community Impact

“We can have great jobs, great 
employment opportunities - but if 
you don’t have ways to get there, 
it doesn’t matter. And I love this 
initiative because it’s innovative.”

- Rep. Garrett Graves on the 
launch of our Baton Rouge/CATS 
service
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Community Impact

Mayors on microtransit

“Via Jersey City is breaking ridership 
records and connecting the exact 
communities we targeted with more 
affordable service to close transit gaps.”

- Steven Fulop, Mayor of Jersey City, NJ

“ We have hit on something that is 
tremendously successful that is getting 
the ridership we’ve all been hoping for—
at a fraction of the costs of traditional 
transportation.”

— Jeff Williams, Former Mayor of Arlington, TX

“This new first-last mile connection will 
help ensure that South Seattle 
residents have more options for safely 
and quickly getting to key transit 
hubs.”

- Jenny A. Durkan, Former Mayor of
Seattle, Washington
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Community Impact

Microtransit solutions are valuable to diverse communities

20
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The Rider 
Experience

21
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Rider Experience

Directly engaging with community members is critical to success 

Growth Marketing Targeted Messaging Rider Engagement

22
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Riders are able to book and track trips through a variety of 
methods

Web Application Call-in BookingsSmartphone App 

Rider Experience 23



Proprietary & Confidential. 

The Via Rider app offers an intuitive and easy-to-navigate way 
for riders to book and track trips on an on-demand service

Booking a ride is simple and only takes a 
few seconds:

1. Select origin and destination

1. View available trip options and
details, and select preferred
option

1. Receive instructions and track the
vehicle before and during the ride

1 2 3

Rider Experience 24
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Virtual Bus Stops

The Via Solution

While most riders will be directed to an efficient Virtual Bus 
Stop, riders with mobility challenges can receive curb-to-curb 
service

Curb-to-Curb

25
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Rider Experience

Via’s technology and support services are designed to ensure 
every rider can access and thrive in the transit network

Web accessible rider tools 
(e.g., WCAG 2.1 AA)

Options for unbanked 
riders

Multilingual rider app Multi-channel 
communications

Call-in bookingsWheelchair accessible 
vehicles

26
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Microtransit 
Success Stories
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Via. Proprietary & Confidential.

Memphis Area Transit Authority: 
Memphis, Tenn.

CASE STUDY

Problem: 
Poor access to jobs in downtown Memphis and the 
medical district, paired with inaccessible parking 
surrounding this area

Solution: 
• Replaced an underperforming fixed route shuttle and

added an on-demand, flexible and affordable
transportation option for the underserved Memphis
area

• Made it easier to reach the Medical District without a
private vehicle

• Alleviates the city's need to build additional transit
infrastructure by allowing riders to connect to existing
underutilized transit options

Use case:
First-and-last mile, 
commuting

Fleet:
4 vehicles, including 2 
WAVs

Geography:
Urban

250+
average trips per day

15
minute average wait time

1.8x
average daily trips per rider “Whether you are a commuter, 

resident, patient, or student 
the new Groove On-Demand 
provides a low cost shared-
transit opportunity.”

— Lauren Crabtree, Transportation 
Program Manager of the 
Downtown Memphis Commission
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Via. Proprietary & Confidential.

Fleet:
7-8 Vans

83%
of fixed routes connect
to the on-demand service

15x
increase in 
ridership over 4 
years (219k+ rides) 

Problem: 
Transit coverage loss of several fixed-route bus lines 
due to pandemic-related drop in ridership 

Solution: 
• In partnership with Via, COTA launched its first

microtransit service in July 2019. Since then, they
have introduced three additional zones.

• Riders can connect to 19 different fixed routes

• Riders can book rides through a mobile
application or by phone, and rides are free if
making a connection to a fixed route service.

• Ninety six percent of COTA Plus riders have rated
the service 5 out of 5 stars.14x

Increase in service 
coverage

COTA: Greater Columbus, 
OH.

Use case:
Commuting, first-and-
last-mle

Geography:
Suburban

“We know our community will 
move differently. We will 
need to adapt as 
things...evolve.”

— COTA CEO Joanna Pinkerton 

CASE STUDY 29



Via. Proprietary & Confidential.

79%
Increased access to jobs and 
hospital within 30 min

54%
of riders report using the 
service to access essential 
errands 

24%
of riders earn less than 
$25k per year

City of Birmingham, AlabamaCASE STUDY

Use case:
commuting, accessibility

Fleet:
7 vehicles including 
WAVs

Geography:
Suburban

30
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Funding a Microtransit 
Program

31
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Via helps our partners 
identify and access 
funding sources for 
turnkey services

Funding Support

Federal, state, 
and local grants

Public - private 
partnership

Federal formula 
funds

32



Proprietary & Confidential. 

Examples of how microtransit services are funded

Via Partner Service Size
Federal 
Formula 

Funds

Federal 
Grant

State 
Grants

Local 
Funds

Public -
Private 

Partnership

City of Wilson, NC 31 mi2

City of Valdosta, GA 49 mi2

City of Jersey City, NJ 17 mi2

City of Richmond, CA 4 mi2

City of Arlington, TX 101 mi2

Worcester Regional Transit Authority 
(Worcester, MA) 26 mi2

High Valley Transit (Summit County, UT) 63 mi2

City of Memphis, TN 29 mi2

King County Metro (Seattle, WA) 26 mi2

Funding New Transit Solutions 33
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Via leverages our industry experience and connections to help 
partners turn pilots into long-term, sustainably-funded services

$150k
contributed by 
local university

$1.3M
in earmarked 

federal funding

$2.2M
in funding 
awarded

$500k
in start-up funding 

from the Birmingham 
Community 
Foundation

Grant Writing 
Support

Federal Funding 
& Advocacy

Institutional 
Sponsorships

Community
Funding

Funding New Transit Solutions 34
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CORE 
TECHNOLOGY:
Via collaborates with local employers to secure funding for 
programs that improve workforce mobility

Valdosta, GAAtlanta, GA Memphis, TN

Co-funded by the Downtown 
Memphis Commission & the 

Memphis Medical District

Established partnerships with 
local businesses to cover the cost 

of rides for their employees

Funded by local businesses, with 
additional revenue from in-app 

advertising & promotions

Funding New Transit Solutions 35



Proprietary & Confidential. 

90%

Jersey City, 
NJ

Wilson, NC

33%

60%

100%

Salem, MA

10% 4%

3%

Federal formula dollars (5307 for 
urban areas, 5311 for rural areas, 
and 5310 for ADA accessible 
services)

Local dollars (taxes, general fund, etc.)

Federal competitive grants

State / local competitive grants

Fare revenue / advertising

Funding New Transit Solutions

Ultimately, microtransit can be funded sustainably through a 
variety of unique means based on local dynamics
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DIVISION OF WATER QUALITY
ODOR CONTROL PLAN 2024

Environmental Quality & Public Works Committee
February 6, 2024

Charles H. Martin, P.E.
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AGENDA

ODOR CONTROL PLAN 2024

 Sources of Odor Problems in Sanitary Sewers

 Overview of Current Odor Control Systems

 2023 Escalation of Complaints / Response- Action Plan

 Questions
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ODOR CONTROL PLAN 2024

Sewer Odors: Sources and Reasons

• Pipelines - Long times of travel in an oxygen deficient situation, venting is a risk.

• Air Release Valves – design to emit trapped air pockets in pressurized pipelines.

• Treatment Plants and Pump Stations – concentrated points of collection and retention.

Distance & Time – sewage treated at either treatment plan travels as far as 7 miles from the 
flush point to the treatment point. Most sewers designed at 2 ft/sec velocity … time of travel 5 to 
7 hours.

• Weather

o Lack of rainfall reduces flow to minimum when system is designed for the maximum.

o Fall seems to be the worst time because it’s warm in the daytime / cool at night, result is
temperature inversions that seem to trap odor at ground level.
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AGENDA

ODOR CONTROL PLAN 2024

 Sources of the Odor Problems in Sanitary Sewers

 Overview of Current Odor Control Systems

 2023 Escalation of Complaints / Response- Action Plan

 Questions
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ODOR CONTROL PLAN 2024

Current Odor Control Strategies

• Treatment Plants and Class A Pumping Stations – point source treatment

• Collection System - remote chemical feed systems at structural pumping
stations.

• Air Release Valves (ARVs)
odesigned to emit trapped air pockets in pressurized pipelines.
oSite specific / location by location treatment.
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ODOR CONTROL PLAN 2024

Current Odor Control Strategies
Treatment Plant and Class A (large) Pumping 

Stations

Activated carbon vessels that that force foul air 
through vessel, odor causing compounds adsorb to 

carbon media.

 Effective at odor removal but carbon media must
be regenerated or replaced once carbon is
“spent”.

 High odor compound loadings increase frequency
of media regeneration, impacts workload and
overall operating cost.

 Indoor or outdoor installations - not limited to
seasonal use.
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ODOR CONTROL PLAN 2024

Current Odor Control Strategies
Treatment Plant and Class A (large) Pumping 

Stations

Chemical scrubbers that that force foul air through 
media with a counter-current dosing of caustic soda 

and liquid chlorine (bleach).

 Effective at odor removal but high maintenance
and high risk due to chemicals used.

 Less risk using proprietary chemical – reduced
odor removal performance?

 Unless operated indoors, limited to seasonal use.
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ODOR CONTROL PLAN 2024

Current Odor Control Strategies
Remote Chemical Feed Systems

 Sewer odors are largely produced when there is no available oxygen in
solution. Chemical feed systems work to provide oxygen molecules that are
lost during the biological process.

 Lexington uses a chemical that contains nitrate (NO-3).

• Feed can be expensive – current cost of chemical is $2.67 per gallon.
• Underfeeding has odor complaint ramifications.
• Overfeeding has cost and treatment plant compliance ramifications.
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Current Odor Control Strategies

Remote Chemical Feed Systems
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ODOR CONTROL PLAN 2024

Current Odor Control Strategies
Air Release Valves (ARVs)

 Currently 21 locations receive a
carbon cannister treatment on a
variable schedule (30 - 60 day
intervals).

 Costly application – $500 to
$600 per treatment.

 Labor intensive.
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AGENDA

ODOR CONTROL PLAN 2024

 Sources of the Odor Problems in Sanitary Sewers

 Overview of Current Odor Control Systems

 2023 Escalation of Complaints / Response- Action Plan

 Questions
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ODOR CONTROL PLAN 2024

2023 to Present Odor Control Response

Treatment Plants

• Regenerated carbon unit at Town Branch north primary.

• Cleaned and rebalanced odor collection for West Hickman Headworks.

• Regenerated ASH tank scrubber at West Hickman.

• Created a unit price contract so that odor monitoring equipment can be installed
at high-risk locations.
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ODOR CONTROL PLAN 2024

2023 to Present Odor Control Response

Treatment Plants

• Emergency purchase order issued by the Mayor to hire Webster Environmental
Associates. Outcomes:

o Conducted sampling for all high odor risk processes to fully assess current
performance.

o Provided recommendations on what equipment need upgraded soonest (best
near results).

• Webster data will be used by the Program Management team to accelerate
design and construction of improvements.
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ODOR CONTROL PLAN 2024

Webster Preliminary Findings
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ODOR CONTROL PLAN 2024

Webster Preliminary Findings
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ODOR CONTROL PLAN 2024

2023 to Present Odor Control Response

Collection System and ARVs

• Increased chemical feed rates at key locations.

• Engaged chemical supply vendor in launching a chemical feed
optimization plan.

• Addressed deferred maintenance issues.
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ODOR CONTROL PLAN 2024

Chemical Optimization Preliminary Outcomes
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Chemical Optimization Preliminary Outcomes

77



ODOR CONTROL PLAN 2024

Chemical Optimization Preliminary Outcomes
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Deferred Maintenance Preliminary Outcomes

Junction Chamber Behind Veterans Park Elementary
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ODOR CONTROL PLAN 2024

Next Steps

Execute long-term contract with Odor Control Program Management team to:

 Design and construct the treatment plant equipment improvements highlighted in prior
slides.

 Direct the optimization of chemical feeds (or other solutions) intended to:

• Mitigate point source odors in the collection system, and
• Limit odor loadings at the treatment plants

 Plan and execute collection system investigations, including smoke testing, to identify
and correct indirect odor sources.

 Assist Water Quality in providing progress reports to interested parties.
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QUESTIONS
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ITEMS REFERRED TO COMMITTEE

Environmental Quality & Public Works 

Referral Item Current Sponsor Date Referred Last Presentation Status Legistar File ID

1 Waste Digester Feasibility Study L. Sheehan/D. Sevigny March 29, 2022 October 24, 2023 0445-22

2 Explore Lexington's Sustainability Options L. Sheehan February 20, 2018 May 23, 2023 0499-21

3 Streets and Roads Fleet Depreciation and Replacement H. LeGris May 30, 2023

4 Update to Chapter 8 in Code of Ordinances related to blasting D. Gray July 11, 2023

5
Review of revenue and expenditure of refuse, street lights, and street sweeping 
(before the FY25 budget is finalized)

D. Sevigny August 22, 2023

J. Reynolds October 31, 20236 Examine the issue of odor control at the Waste Water Treatment Plant 

7 Microtransit C. Ellinger November 14, 2023

Annual / Periodic Updates

8
Recycling General Practices
* Note several recycling items were combined into this one item on March 9, 2021

P. Worley March 9, 2021 January, 2024 0292-19

H. LeGris February 2, 2021 May 23, 2023 0500-21

H. LeGris September 17, 2019 July 11, 2023 0501-21

L. Sheehan August 30, 2018 April 18, 2023 Spring 2028 0964-20

L. Sheehan January 10, 2017 July 11, 2023 0572-22

L. Sheehan February 15, 2014 October 24, 2023 1034-22

L. Sheehan May 26, 2020 April 18, 2023 0440-22

L. Sheehan February 20, 2018 September 12, 2023 0922-22

L. Sheehan February 20, 2018 October 24, 2023 1122-22

L. Sheehan January 22, 2019 December 5, 2023 0222-22

9 Backyard Composting - Home Compost Pilot Program

10 Urban Forestry / Hazardous Street Trees Update

11 Capacity Assurance Program (CAP) Audit Update 

12 Annual Energy Improvement Fund Update 

13 Annual Snow & Ice Removal Plan

14 Annual Pavement Management Plan / Curbs Assessment

15 Annual Stormwater Priority List Update

16 Annual Municipal Separate Storm Sewer System (MS4) Program Update 

17 Annual Consent Decree and Remedial Measures Plan Update 

18 Annual Division and Program Review (Pilot Program) L. Sheehan November 30, 2021 November 1, 2022 0127-22

Subcommittees, Workgroups, Task Forces 

19 Waste Digester Task Force D. Sevigny November 14, 2023

Updated 12.05.23, KJT
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https://lexington.legistar.com/LegislationDetail.aspx?ID=5572351&GUID=70D2B2E6-C28F-44AB-90A4-C543F2082ECC&Options=ID|Text|Attachments|&Search=0445-22
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070836&GUID=2FC9DEAF-1A94-41F4-95E4-0DC83B32BA72&Options=ID|Text|Attachments|&Search=0499-21
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070412&GUID=16CD1226-8D5E-4139-9090-AC7FFB611CCF&Options=ID|Text|Attachments|&Search=0292-19
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070837&GUID=FFEA767F-FA80-4D26-A21A-E80C69CF902B&Options=ID|Text|Attachments|&Search=0500-21
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070838&GUID=637D5EA2-7C0E-4C68-87E3-A65B75868409&Options=ID|Text|Attachments|&Search=street+trees
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070719&GUID=F490D630-97C2-4B15-A51E-A41BE4D713A2&Options=ID|Text|Attachments|&Search=0964-20
https://lexington.legistar.com/LegislationDetail.aspx?ID=5667626&GUID=DEFADDF9-8783-4FD0-9729-C4F012191EB8&Options=ID|Text|Attachments|&Search=eif
https://lexington.legistar.com/LegislationDetail.aspx?ID=5865054&GUID=1D03DFA5-5B32-4335-9D51-BD0BCD02070A&Options=ID|Text|Attachments|&Search=ice
https://lexington.legistar.com/LegislationDetail.aspx?ID=5570776&GUID=8049E78D-82B4-4120-8026-82387F266C2B&Options=ID|Text|Attachments|&Search=pavement
https://lexington.legistar.com/LegislationDetail.aspx?ID=5814193&GUID=B8A30272-F451-456E-AE73-C5B44D6CE94A&Options=ID|Text|Attachments|&Search=stormwater+priority
https://lexington.legistar.com/LegislationDetail.aspx?ID=5897364&GUID=202749F0-E33D-4448-922E-8C40BF637FED&Options=ID|Text|Attachments|&Search=1122-22
https://lexington.legistar.com/LegislationDetail.aspx?ID=5465456&GUID=5AB2BE47-DBD6-428D-90AA-2459A3398BEF&Options=ID|Text|Attachments|&Search=0222-22
https://lexington.legistar.com/LegislationDetail.aspx?ID=5393883&GUID=2FC2E3B4-DEA7-44C9-886A-D78861D5D052&Options=ID|Text|Attachments|&Search=0127-22


Environmental Quality & Public Works Committee 
2024 Annual Status Review of Committee Referrals 

1. Waste Digester Feasibility Study
• Current Sponsor:  L. Sheehan
• Referral Date:  March 29, 2022
• Last Presentation:  October 24, 2023
• Item Details:   This item was placed in committee after a Council trip to Sevierville’s solid 
waste facility on March 24, 2022. A Feasibility study was conducted, and results of that study were 
presented October 24, 2023. 

2. Explore Lexington's Sustainability Options

• Current Sponsor:  L. Sheehan
• Referral Date:  February 20, 2018
• Last Presentation:  May 23, 2023
• Item Details:   There was a presentation on May 23, 2023, which looked at sustainability
options such Greenhouse Gas Emissions and Solar Energy. A follow-up presentation is scheduled for
June 2024 to review the Sustainability Program and a separate presentation on Greenhouse Gas
Emissions Inventory.

3. Streets and Roads Fleet Depreciation and Replacement

• Current Sponsor:  H. LeGris – looking for new sponsor or another committee
• Referral Date:  May 30, 2023
• Last Presentation:  N/A
• Item Details:   This item was placed in committee during the Environmental Quality &
Public Works Link report-out. Currently examining whether this should remain in committee or move
to Budget, Finance, and Economic Development Committee.

4. Update to Chapter 8 in Code of Ordinances Related to Blasting Operations
• Current Sponsor: D. Gray
• Referral Date: July 11, 2023
• Last Presentation: N/A
• Item Details: This item was placed in committee to examine the notification process 
when there are projects involving mining and/or quarrying in Lexington. 
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5. Review of revenue and expense of refuse, street lighting, and street sweeping
• Current Sponsor: D. Sevigny
• Referral Date: August 22, 2023
• Last Presentation: N/A
• Item Details: This item was placed in committee to look at revenue and expenditures 
for refuse collection, street lighting, and street sweeping and explore funding options. 

6. Examine the issue of odor control at the Waste Water Treatment Plant
• Current Sponsor:  J. Reynolds
• Referral Date:  October 31, 2023
• Last Presentation:  February 6, 2024
• Item Details:   This item was placed in committee on October 31, 2023 after numerous
constituents raised concerns about the odor coming from the area near the wastewater treatment
plant. This presentation will look at what steps have been taken and what the next steps are.

7. Microtransit
• Current Sponsor: C. Ellinger
• Referral Date: November 14, 2023
• Last Presentation: February 6, 2024
• Item Details: This item was placed in committee to explore Microtransit solutions in
Lexington.

Annual/Periodic Updates: 

8. Recycling General Practices
• Current Sponsor:  P. Worley
• Referral Date:  March 9, 2021
• Last Presentation:  N/A
• Item Details:   On March 9, 2021, several committee recycling items were consolidated
into Recycling General Practices. This includes glass recycling, review of recycling practices, and
recycling updates.  A presentation to look at the EPA recycling grant is expected this summer.
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9. Backyard Composting – Home Compost Pilot Program
• Current Sponsor:  H. LeGris
• Referral Date:  February 2, 2021
• Last Presentation:  May 23, 2023
• Item Details:   The results of the spring 2021 home compost pilot program were
reported out at the February 1, 2022 committee meeting with an update provided on May 23, 2023.
We will have an update on this item in October.

10. Urban Forestry / Hazardous Street Trees Update
• Current Sponsor:  H. Legris
• Referral Date:  September 17, 2019
• Last Presentation:  July 11, 2023
• Item Details:   Street trees are defined as trees in the right of way or designated tree
planting easement, except those that are regulated pursuant to our Ordinances. Benefits of street
trees are beautification, traffic calming, and crime reduction. The item also evaluates properties
eligible for participation in the Hazardous Street Trees Program. An update on this item will be
presented in April.

11. Capacity Assurance Program (CAP) Audit Update
• Current Sponsor:  L. Sheehan
• Referral Date:  August 30, 2018
• Last Presentation:  April 18, 2023
• Item Details:   The Capacity Assurance Program (CAP) audit is a requirement under our
code of ordinances. Previously, the audit took place every two years; however, in April 2023, this
timeline was changed to every 5 years. Our next presentation to discuss the audit results will be
scheduled for Spring 2028.

12. Annual Energy Improvement Fund Update
• Current Sponsor: L. Sheehan
• Referral Date: January 10, 2017
• Last Presentation: July 11, 2023
• Item Details: Annual Update on the Energy Improvement Fund. The next update for 
this item is scheduled for March. 

13. Annual Snow & Ice Removal Plan
• Current Sponsor:  L. Sheehan
• Referral Date:  February 15, 2014
• Last Presentation:  October 24, 2023
• Item Details:   Annual update on the Snow/Ice Removal Plan to review the snowplow
schedule, staffing, and costs associated with the program. The 2024 snow plan update is scheduled
for October.
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14. Annual Pavement Management Plan / Curbs Assessment
• Current Sponsor: L. Sheehan
• Referral Date: May 26, 2020
• Last Presentation: April 18, 2023
• Item Details: Annual Update on the Pavement Management Plan. The FY25 
presentation is scheduled for spring 2024. 

15. Annual Stormwater Priority List Update
• Current Sponsor: L. Sheehan
• Referral Date: February 20, 2018
• Last Presentation: September 12, 2023
• Item Details: The last annual update on storm water quality projects in Fayette County 
was presented September 12, 2023. The annual update is scheduled for August. 

16. Annual Municipal Separate Storm Sewer System (MS4) Program Update
• Current Sponsor:  L. Sheehan
• Referral Date:  February 20, 2018
• Last Presentation:  October 24, 2023
• Item Details:   The intent is to develop a Standard Operating Procedure to mitigate
potential problems in the future and this program will keep the city in compliance. Committee staff
will request a 2024 update.

17. Annual Consent Decree Remedial Measures Plan Update
• Current Sponsor: L. Sheehan
• Referral Date: January 22, 2019
• Last Presentation: December 5, 2023
• Item Details: Update to discuss the Remedial Measures Plan (RMP) and where we are 
with the Consent Decree and the EPA requirement. This update is scheduled for December 2024. 

18. Annual Division & Program Reviews [Pilot Program]
• Current Sponsor: L. Sheehan
• Referral Date: November 30, 2021
• Last Presentation: November 1, 2022
• Item Details: The Division Reports for Division of Streets & Roads and Division of 
Traffic Engineering were provided in the November 1, 2022 packet as information only. These 
reports will be kept on file with the Council Core Staff. 
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Subcommittees, Workgroups, and Task Forces: 

19. Waste Digester Task Force
• Current Sponsor:
• Referral Date:
• Last Presentation:
• Item Details:

D. Sevigny
November 14, 2023
N/A
The Task Force was created November 14, 2023 to review the consultant’s

report and understand the financial, operational, and environmental impact of proposed solutions 
to determine if there is a solution that aligns with the 2045 Comprehensive Plan for which the city 
should plan and prioritize. Members of the Task Force are Sevigny (Chair), Fogle, LeGris, and 
Reynolds. The Task Force began meeting in early 2024 and plan to have a preliminary report to 
committee this spring.  
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