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1. Revenue Report for the Month of August, 2008 - Koch (pg 1-7)

2. Internal Auditing Action Plan Tracking Matrix— Sahli
e Tracking Matrix (pg 8 — 23)

3. UDAG Utilization Fees and Projects - CM James
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Mayor Jim Newberry
LEXINGTON-FAYETTE URBAN COUN TY GOVERNMENT

Division of Budgeting
TO: Urban County Council Members
FROM: Kyna Koch, Commissioner of Finance AA
James E. Deaton, Director of Budgetin %7
DATE: September 24, 2008

SUBJECT: General Fund Summary Report of Revenues and Expenditures for August 2008

Attached for your information is the General Services Fund Summary Report of Revenues and Expenditures for August 2008. This
monthly report contains schedules as detailed below:

e Month to Month Comparison — This report uses the FY 2008 data in comparison with like data from FY 2009.

e Monthly Budget Report — This schedule of both revenues and expenditures is using data from FY 2007 and FY 2008 to
provide an average monthly budget for comparison against the F'Y 2009 data.

e Cumulative Comparison to Date — This report provides a third view of the data through August 31, 2008 and compares
that to the accumulated data from last year for the same period of time.

o Revenue and Expenditure Notes — While the first three schedules have some notes this report is used to provide greater
detail and explanation.

e Charts — This report contains Revenue and Expenditure charts for the Fiscal Year ending June 30, 2009. While the charts
give a physical picture of July and August they become useful when we can report four or five months of data.

XC:

Jim Newberry, Mayor Rebecca Langston, Council Administrator
Shaye Rabold, Chief of Staff &M:% Southers, Council Budget Analyst
Joseph Kelly, Senior Advisor for Management Mary Fister, Director of Accounting
Commissioners Bill O’Mara, Director of Revenue

HORSE CAPITAL OF THE WORLD
200 East Main Street ~ Lexington, KY 40507  (859)258-3060 ~ FAX 859-258-3612



August 2008 General Services Fund Report

Revenues
(Notes are for Month to Month Comparison Report)

Licenses and Permits
* Employee Withholdings are budgeted to provide 55.8% of the total
revenues. The August 2008 collections are $950,000 more than
August 2007.

*  Business Returns will provide 11.3% of the revenues in FY 2009.
This category is up by $370,000 in August 2008.

* Insurance Premium Fee are budgeted to provide 7.9% of the General
Fund revenues and the August 2008 collections are down $572,000
from last year, but ahead for the first two months by $173,000.

Franchise Fees dropped $172,000 for August, making them about
even for the first two months of the fiscal year.

The combined individual accounts within this category of revenues are up
$90,904, month to month, when compared to prior year collections, which
is not considered significant for only two months of collections.

Property Tax Accounts collections are up $227,000 cumulative month to
month due to significant receipts in Public Service Corporation taxes, a
pass through resource collected by the Commonwealth of Kentucky.

Charges for Services 7.4% of the revenues come from the sale of
government services and in August 2008 this classification is down
$912,000, mostly due to outstanding collections from other counties and
the Commonwealth of Kentucky in jail fees.

Fines and Forfeitures is very small and will not provide significant
information until half of the year is completed.

Intergovernmental revenues come from federal or state sources and in
August the collections are meeting expectations.

Property Sales This tracks the sale of surplus equipment and any major
sale of real estate. The money reflected in the schedules is from sale of
small equipment in August.

Investment Income This reflects the return of investments and because the
month of August has not been closed is showing zero.

Other Income is very small and will not provide significant information

until half of the year is completed.

Personnel cost is scheduled to consume 68.8% of the General Fund
Budget. August 2008 came in at $17,926 more than the cost in August
2007. To meet the expected goal of the FY 2009 Budget this trend will
need to continue during the coming months, as we hold the line and wait
for anticipated retirements in November and December.

Expenditures

The new “Monthly Budget Report” is showing a budget variance of
$(3,291,093), which is good when dealing with an expense, but a deeper
analysis shows that in this initial year of using averages to approximate a
monthly budget the amounts can be hard to interpret. The personnel cost
for both FY 2007 and FY 2008 contained significant increases for World at
Word and union contracts. Thus, when using those two years data to
estimate a monthly budget the cost for personnel can be higher than
expected.

Operating Expense in the categories of Outside Agencies, Professional
and Contract Services, Telecommunications, and Repairs and Maintenance
all were higher in August 2008 than in August 2007. This category of
expense really needs at least three months of data to start providing
meaningful information for trending.

Transfers contain both transfers into the general fund and out to other
funds and on the Monthly Budget Schedule it is showing a significant
under budget variance. Again this category of expense needs several
months of information to provide meaningful trend information.

Capital represents items that are paid for in cash.




Lexington Fayette Urban County Government
General Services Fund #1101
As of August 31, 2008

Month to Month Comparison

P

<\

Short Notes:

Increase in PSC and Omitted Taxes

Greater Federal Collections

Sale of surplus equipment is the increase
August Accounting not closed - no allocation

Outside Agency and Professional Service Contracts up

Aug Report

Month Comparison

Revenues: August 2007 August 2008  Difference % Change
Licenses and Permits 22,860,409 22,951,313 90,904 0.4%
Property Tax Accounts 118,302 430,945 312,643 264.3%
Charges for Services 2,081,355 1,168,906 (912,449) -43.8%
Fines and Forfeitures 53,011 11,390 (41,621) -78.5%
Intergovernmental Revenue 25,104 54,446 29,342 116.9%
Health Insurance Premiums - 112 112
Property Sales 42,763 246,584 203,821 476.6%
Investment Income 75,374 - (75,374) -100.0%
Other Financing Sources 368 - (368) -100.0%
Other Income 274,137 188,622 (85,515) -31.2%

Total Revenue 25,530,823 25,052,318 (478,505) -1.9%

Expenses:

Personnel 13,747,981 13,765,907 17,926 0.1%
Operating Expenses 5,113,440 6,395,256 1,281,816 25.1%
Transfers 1,057,079 1,220,751 163,672 15.5%
Capital 126,094 28,998 (97,096) -77.0%
Total Expenditures 20,044,594 21,410,912 1,366,318 6.8%
Net Difference 5,486,229 3,641,406

09/24/2008 10:49 AM



Lexington Fayette Urban County Government
General Services Fund #1101

Gﬁvﬁ

As of August 31, 2008
Monthly Budget Report
Report for August 2008
Short Notes: Revenues: Budget* FY 2009 ** Difference % Change
Licenses and Permits 23,288,000 22,951,313 (336,687) -1.4%
Increase in PSC and Omitted Taxes Property Tax Accounts 204,000 430,945 226,945 111.2%
Detention, Building Activity & Parks Collections less Charges for Services 2,265,000 1,168,906 (1,096,094) -48.4%
Fines and Forfeitures 31,000 11,390 (19,610) -63.3%
Greater Federal Collections Intergovernmental Revenue 15,000 54,446 39,446 263.0%
Health Insurance Premiums - 112 112
Sale of surplus equipment is the increase Property Sales 47,000 246,584 199,584 424.6%
August Accounting not closed - no allocation Investment Income 104,000 - (104,000) -100.0%
Other Financing Sources - = <
Other Income 206,000 188,622 (17,378) -8.4%
Total Revenue 26,160,000 25,052,318 (1,107,682) 4.2%
Expenses:
See detail note for more information Personnel 17,057,000 13,765,907 (3,291,093) -19.3%
Outside Agency and Professional Services higher Operating Expenses 3,410,000 6,395,256 2,985,256 87.5%
Transfers 937,000 1,220,751 283,751 30.3%
Capital 371,000 28,998 (342,002) -92.2%
Total Expenditures 21,775,000 21,410,912 (364,088) -1.7%
Net Difference 4,385,000 3,641,406

* Note: The estimated monthly budget presented on this page is taken from actual

accounting activity for FY 2006, FY 2007 and FY 2008. An average is determined for
both the revenues and expenditures based upon the total of the year then distributed to

each month. Then the allocation to catagories of revenue and expense are estimated and

the result is this first attempt at a monthly budget.
** Data reported for FY 2009 are actual values.

Aug Report

09/24/2008 10:49 AM



General Services Fund #1101
As of August 31, 2008

Cumulative Comparison

Lexington Fayette Urban County Government

\V

>

Cumulative to

Short Notes: Revenues: August 2007  August 2008 _ Difference % Change
Licenses and Permits 34,285,798 34,190,733 (95,065) -0.3%
Increase in PSC and Omitted Taxes Property Tax Accounts 231,364 597,552 366,188 158.3%
Charges for Services 3,963,274 3,137,923 (825,351) -20.8%
Fines and Forfeitures 97,159 28,185 (68,974) -71.0%
Greater Federal Collections Intergovernmental Revenue 82,834 101,059 18,225 22.0%
Health Insurance Premiums - 112 112
Sale of surplus equipment is the increase Property Sales 127,020 311,146 184,126 145.0%
August Accounting not closed - no allocation Investment Income 166,012 46,802 (119,210) -71.8%
Other Financing Sources 412 - 412) -100.0%
Other Income 371,346 316,920 (54,426) -14.7%
Total Revenue 39,325,219 38,730,432 (594,787) -1.5%
Expenses:
Personnel 24,260,240 23,444,624 (815,616) -3.4%
Professional Contract purchase order issuance up Operating Expenses 13,520,089 17,857,333 4,337,244 32.1%
Transfers 2,516,418 2,452,266 (64,152) -2.5%
Capital 1,192,930 1,208,783 15,853 1.3%
Total Expenditures 41,489,677 44,963,006 3,473,329 8.4%
Net Difference (2,164,458)  (6,232,574)

Aug Report

09/24/2008 10:49 AM
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