Budget and Finance Committee
Jim Gray
Linda Gorton
Chuck Ellinger
Ed Lane

Kevin Stinnetf
George Myers
Andrea James
Julian Beard
Tom Biues
Peggy Henson

AGENDA

BUDGET AND FINANCE COMMITTEE

February 24, 2009
1.00 P. M.

1. Equine Task Force Recommendations — Dr. Stevens
* Equine Action Items for Urban County Council Consideration
(pg. 1)

2. Financial Reports and Discussion — Koch/Fister

3. Lyric Theater Business Plan - (pgs. 2 - 76)
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EQUINE TASK FORCE
John Gaines and Stallions

Budget and Finance Committee
February 24, 2009

Equine action items for Urban County Council Consideration:

1. Initiate with the State Economic Development Office a multicounty effort
supported by Fayette, Woodford, Scott and Bourbon Counties to enhance efforts to
help the thoroughbred breeding activities,

2. Initiate consideration to establish an advocacy group of people and organizations

3. Initiate partnership with University of Kentucky for support of UK’s activities
related to the horse industry in the Commonwealth .

incentives.

5. Initiate a review of eligibility for Industrial Revenue Bonds for financing
infrastructure of horse facilities such as the horse hospitals.

6. Maintain surveillance of and seek increased financial support for Purchase of

Development Rights program.

7. Monitor tourism and branding efforts such as the “Blue Horse” and the collective
efforts of the Lexington Convention And Visitors Bureau with the KY

8. Monitor potential state support for economic efforts as they relate to our
signature equine industry (both legislative and financial).
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Lexington-Fayette Urban County Government

Jim Newberry, Mayor
February 9, 2009

Dear Councilmembers:

I 2008 the Council requested that the Lyric Theatre Task Force put together a business plan for
operating the Lyric Theatre. The delivery of the business plan is the final step before a Council
vote on the release of $6 million Council approved in the FY09 budget for Lyric renovation and
construction. The Task Force retained AMS Planning and Research to prepare this business
plan. Please find enclosed a copy of the business plan.

As you know, the Lyric project has been in the works for many years and successive Mayors and
Councils have repeatedly assured the public of their commitment to restoring it. Under the 1997
agreement with the state, which grew out of the redevelopment of the block where the new
courthouses now stand, we must complete the project by January 2010, or incur significant fines.
Consequently, construction must begin as soon as possible.

Considerable public funds have already been spent on acquiring the Lyric and adjacent property,

architectural plans and studies. Neatly 3,000 citizens have been engaged in the process so far.

Furthermore, several studies have been completed or are currently underway in which the Lyric
. Theatre is listed as an important component of our downtown revitalization efforts. :

The enclosed report contains an informative fact sheet that summarizes the history of the project.
Most notably, the Council unanimously approved the conceptual design for approximately $6
million in 2006, and approved construction funds in the current FY09 budget.

While all of our projects must be evaluated in light of cutrent budget constraints, I continue to
support the Lyric Theatre project and believe we should move forward at this time. Further
delay would be costly and will erode the commitment we made to the state and to the
community.,

A reimbursement resolution will be coming forward to you for your consideration on Tuesday,
February 17. For many years we have heard calls for more cultural offerings and a wider
diversity of cultural offerings in the downtown area, particularly in the East End. It is now time
for us to address those calls by honoring the commitments made in the past.

Please let me know if you have questions. Thank you for your consideration of this important
project for our community.

Sincerely,

im Newberry, Mayor

Ce: Lyric Theatre Taslf Fo’]?&xington—Fayette Government Center
200 East Main Street ¢ Lexington, Kentucky 40507 o (859) 258.3100 o FAX (859) 258-3194
mayor@lfucg.com
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To.  The Honorable James Newberry
Council Members, Lexington-Fayette Urban County Govemment
From: Lyric Theatre Task Force

Date: January 26, 2009
Re:  Lyric Theatre Project

This memorandum is in response fo the request made by Council that the Lyric Theatre
Task Force present a business plan for operating the Lyric Theatre as a final step before
releasing the funds for the $6 million capital projects presented to you and approved
unanimously for formal resolution on October 10, 2006.

As you may recall, we hired an independent Company, AMS Pianning and Research, who
prepared the attached report which provides details as fo the project background, as well as
a projected business plan and projected operating budget for operating the Lyric. As you
will note, the report projects that a subsidy of approximately $157,000 will be required from
local govermment for annual operating and maintenance which is very much on par with
other community arts facilities supported by LFUCG.

Having completed the request from Council, the purpose of this letter is to formally request
approval to proceed with all aspects of the project, as provided for within the FY 2009
LFUCG Capital Improvement Plan budget.

This will enable us fo:

« Fuliill our obligations under the Memorandum of Understanding (MOU) including the
requirement to complete the project January 27, 2010 or otherwise incur fines of $500
per day beyond timeframe ($15,000 per month/$182,500 per year). The facility design
is complete (a copy is attached for your information}) and the project is ready to be bid.

The project construction must begin in early 2009 in order to attempt to meet the MOU
deadline.

¢ Make a needed invesiment in the visicn for East End, Third Street Corridor, and Legacy
Initiatives in time for the Equestrian Games.

¢ Fill a niche needed in the arts and cultural community.

¢ And perhaps most importantly, honor the commitment made to our community.



We are confident that the Lyric Theatre, in addition to creating jobs in this time
of economic hardship, will be a cuiturally vibrant asset to the community from
day one, and a visible symbol of inclusion by bringing together community
members, arts organizations, business entities and educational efforts.
Through this facifity, we intend to demonstrate that honoring the historic past of
a people, provides a strong foundation upon which to build a more positive
community for the future.

The members of the Task Force have worked firelessly because we believe so
strongly in the vision for the new Lyric Theatre, for it is unlike any facility in the
city or region. We believe NOW is the time to begin the realization of this
historic project.

The Lyric Theatre Task Force appreciates the confidence you have placed in
us to bring forth a beautiful facility and requests prompt action to move into the
construction phase.

Respectfully submitted,

Lyric Theatre Task Force Members

Attachments:  The Vision for the Lyric Theatre
Lyric Theatre Fact Sheet
Design Layout

AMS Planning and Research Business Plan
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LYRIC THEATRE

The Vision for the Lyric Theatre

The vision for the Lyric Theatre is unlike any facility in the city or region. The Lyric Theatre
shall be a culturally vibrant asset to the entire community, which from opering day, honors
the desires expressed at several public communify meetings, while serving the broader
community of entertainers, educators, civic leaders and citizens. The Lyric Theatre shall
also skillfully integrate for-profit business practices and principles into it's arfistic mission.

The facility is located in a racially diverse area of town. Prominent African American
churches and funeral homes are nearby, as well as a new elementary school, community
centers, the Urban League and a medical facility operated by the University of Kentucky.

it is located within walking distance of a number of new housing developments spanning
from the Midland Avenue/3 street area, to the lofts being built on and near Main Street. it
is in walking distance of the new CentrePointe Development. The facility is also in close
proximity to the campuses of the University of Kentucky, Transylvania University and the
future site of the BCTCS campus.

The Lyric Theatre is uniquely positioned fo be a cultural hub of activity for our city's many
diverse populations. The Lyric Theatre activities will exemplify practices of inclusion by
bringing together community members, arts organizations, business entities and
educational efforts. Through this facility, we will demonstrate that honoring the historic past
of a people, gives a strong foundation upon which to build a more positive community for
the future.

The Lyric Theatre is located in an area rich with African American History. This history
converges with the history of the broader community. The second horseracing track, in this
the Horse Racing Capitol of the World, was located in the community near the Lyric Theatre
location. The African American Museum portion of the facility is uniquely positioned fo
include this and other regional history of African Americans and Kentuckians alike.

There is also ample exhibit space for a variety of permanent and traveling exhibits of
various genres recognizing a great diversity of many cultural and community perspectives.

The facility features fwo performance spaces. The first is the 550 seat theatre located in
the renovated historic building. it will have an expanded stage which accommodates music
and dance performance, plays, film/video screenings, and speakers. '

The smaller performance area and multi-purpose space, located in the new building
extension, accommodates audiences of 145-180. if Chairs only should accommodate a
maximum of 300.The staging area is suitable for poetry performance, dance, musicians,
disc jockeys and speakers. This same space will be used for receptions, meetings and
other gatherings.



. Theater Thumbnail Hj Memorandum of Understanding (MOU 1efram

»  Operated 1948 - 1983 Acquisition of the property set into motion a timeframe for

» 2nd District Retirees Activate - 1990 " completion that is outlined in a MOU with the state {see

s Lyric Project Embraced — 1992 belowj. The MOU timeframe is as follows, {with specific dates

»  Brazley Brothers Report - 1993 projected and added in):

s State Cuitural Facility MOU - 1997

’ »  July 27, 2005 Theater Acquired
F iti Th = August 3, 2007 Flans to State

The theater was acquired through an eminent domain s January 27, 2008 Begin Construction
proceeding that began April 30, 1997 and was concluded on » January 27, 2010 Complete Project
September 27-28, 2005, more than 8 years in length. During
this time frame the building suffered significant further Penalty for non-compliance is $500 per day beyond timeframe
deterioration. ($15,000 per month / $182,500 per year).

temorancum ! RErSLanging (M i1 0N yedili Ol 1.8

Originally dated January 22, 1997, and amended June 28, 2002, with regard to the Lyric Theater facility The MOU addressed a
number of cultural facility projects and investments to be undertaken by the Lexington Fayette Urban County Government (LFUCG) in
lieu of a central facility at the former Ben Snyder block. All projects have been completed except for the Lyric Theater, due to the
lengthy legal process of acquiring the facility through an eminent domain proceeding. Under the MOU, the theater is to be restored as
an African American museum. Minimum LFUCG investment is $1 million (7995 dollars); LFUCG has set aside $1.26 million already,
used primarily to acquire theater ($240,000), adjacent property ($295,000), and pay for professional services ($350,000 architectural;
$25,000 legal; $55,000 programming / business plan; $6,000 engineering / appraisal).

i galer lasKrorce | v Nput Frocess

The Lyric Theater Task Force was appointed in October, 2005 and charged by LFUCG to develop a long-term sustainable plan for the
theater property in compliance with the MOLU terms and provisions. The stated mission of the Lyric Theater Task Force is “o bring
forth an exciting facility redevelopment plan that reflacts and respects the theateér’s rich African American cultural heritage, while
providing a slate of sustainable new opportunities for community use of the facility that complies with the goveming state agreement”.
The task force's initiaf report was issued to the LFUCG Council on October 10, 2006. The $6 million conceptual design presented was
approved unanimously by formal resolution. The original 1995 investment amount under the MOU is clearly not enough to do a viable
redevelopment of the theater as a community cultural facility. It is also clear that a stand-alone African-American Heritage Museum at
this location would likely ot be able to survive. To generate a sustainable facility for the long-term, several cormunity needs would
have to be met through the project. Thus the redevelopment concept that gives the best chance for success includes live performance
theater {550 seats), African American Heritage museum, and a substantial amount of community flexible space. The building design
wilt also be LEED Certified (a green building), the first such project for LFUCG. Task Force activities to date include:

»  Task Force Open Meetings 36
»  Public Forums 6
s Open House Events 5
= Attendance 2,900
s Technical Studies / Reports 4
»  Site Visits / Facility Consults 7
=  Newspaper Articles / Editorials 1"

] JNAOING 3 ! Wit TUILS
Additional efforts underway in the community that focus importance on the completion of the Lyric Theater:
#  Bluegrass Aspendale Redevelopment - HOPE VI _
William Wells Brown Elementary Community School and Boulevard connecting Midland to Loudon
" Knight Foundation Center for Legacy Initiatives ~ Third Street Corridor from Eim Tree Lane to Midland
Isaac Murphy Community Garden — Bill Strickland program expansion
Downtown Master Plan — Lyric Property represents NE comer connecting downtown fo neighborhood
LexArts Long Term Cultural Facilities Plan = Lyric has unique niche and can complement other facilities
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Lyric Theatre — Lexcangton, Kentweky — Bustness Plan Swmmiary Repert Janwary 2009
AMS Planning & Research

L Introduction

Background

The Lytic Theatre was opened in December 1948 at 300-306 East Third Street. The
theatre was constructed in an area almost exclusively occupied by African American
residencies and businesses, and was marketed as a new entertainment facility for the
African American community. Due to the prevailing cultural practice of segregation
at the time, and the limited opportunities that existed for African Americans to
participate in the social and entertainment life of the community, this theatre quickly
became a crown jewel for African American society. The theatre featured first-run
movie releases, live entertainment provided by almost every great African American
artist of the time, as theymveled the circuit between major cities such as Chicago
and Atlants, and a variety of community activities such as beauty pageants and other
celebrations. It became known in the life of Lexington’s African Americans as “the
place to see and be seen.”

The theatre operated for a bout 2 dozen years as a cultural magnet, before beginning

to fall into lesser demand. With the advent of civil rights legislation in the late
19505/ early 1960s and the accompanying changes to cultural practices and
traditions, venues that had been historically off-limits to African Americans were
now open. With the large increase in entertainment choices and options, the Lyric
Theatre no longer received the same level of support and interest from the African
Amencan community, and began a period of decline. It was finally closed in 1963
and has sat dormant since that time.

In the 1980s Lexington Fayette Urban County Govemnment (LFUCG) reached an
agreement with the Commonwealth of Kentucky for constraction of a major
instead the site of the new Fayette County Courthouse. In the process of changing
its agreement with state government, LFUCG commitied 1o fund and provide a
nwnber-of stand-alone cultural facilities in kieu of one major center, The Lyric

Theatre is one of the projects committed to under the new agreement with the state.

property through a contentious eminent domain proceeding with the prior owner.
The prior owner had, over the cousse of the past few years, stripped the facility
back down to a shell, removing almost all of the original historical fabnc of the
theatre. A new roof was provided, but not before damage from the elements had
taken a significant toll. LFUCG acquired title to the property in September 2005.

Although on a historical time-frame the theatre’s initial ran was relatively short-
lived, the significance and importance of the Lyric Theatee to the African American

1 From the Lynic Theatre Multi-Puspose Arts Facility RFP, January 31, 2008, issued by LFUCG

Page 1
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Lyric Theatre — Lesangton, Kentucky — Business Plan Sumimary Report
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January 2009

investments

nysl the

Lyric Theatre Task Force / Public Input Process.
The Lynic Theatre Task Force was appointed in October 2008 and charged by
LFUCG to develop a fong-term sustsinable plan for the theatre property in

rce with the MOU terms and provistons. The stated miskion of the Lyric
Theatre Task Force is “to bring forth an exéiting facility redevelopment plan that
reflects and sespects the theatre’s rich African American cultuial heritage, while
providing a slate of sustainabile new opportunities for cominumity use of the facility
that eomplies with the governing state agreement”.

The Task Force’s initial report was issued to.the LFUCG Council on Ocieber 10,
2006. The $6 million conceptual design presented was approved unanimously by
formal resclution. As the initial repott stites, the original 1995 investmerit:-amount
under the MOU is cleadly-not-encugh to do a viable redevelopment of the theatre as
a comenusity cultural facility. It is alio clear that a stand-alone African-American
Heritage Museum at this focation would likely sot be able to sutvive. To generate a
sustdinable facility for the long-term, several coimmunity needs would have to be
met throtigh the project. Thus the redevelopment concept that gives the best
mmmmmmewm(mmmsm@
African American Heritape museum, and a substantial amount of voinnsunity
flexible space. The building desigri will also be LEED Cenified (a given building),
the fitst such project for LFUCG. Task Force activities psor to this smdy included:

o Task Force Open Meetings .28
0 Public Forums 6
[l Open House Events 4
0 Attendance: - 1,900
0 Technical Studies / Reports 4
0 Site Visits / Facility Consults i,
0 Newspaper Articles / Editorials 10

Page 2
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The Approved Concept
As of May 2008 the program for the renovated Lyric Theatre calls for an addition of
16,000 square feet to complement the existing building of 13,000 square feet, for a
total gross building area of 29,000 square feet. An outdoor courtyard of about 2,000
square feet is also included. The building will consist of:

® A 588-scat theatre

e A 2,000 square foot Museum (on second floor of new building, with African-
American themed permanent exhibits and space for traveling exhibitions)

‘e A multi-purpose room of approximately 3,800 square feet

e Public and support spaces (restrooms, box office, backstage, dressing rooms,
green room, kitchenette, museum store)

AMS Planning & Research was retained by Lexington Fayette County Urban
Govemnment (LFUCG) to undertake a Business Plan for the renovated Lyric

Theatre.” Working under the direction of LFUCG staff and the appointed Task
Force, the study consisted of:

& a series of interviews with civic, community, and arts/cultural leaders

e an assessment of the “competitive” (and complementary) venues in the
market

o demographic and kfestyle analysis of the resident population
& an assessment of prospective “user” (e.g:, theatre renter) needs for the venue

¢ 2 series of case studies with comparable theatres and African-Amencan
cultural centers

e aserics of planning meetings with the Lyric Theatre Task Force

o developmerit of alternative operating scenarios and a stable year pro forma
budget for a preferred scenanio

2 ¢ is impostant to aote that AMS's engagermnent did not call.for sy amalysis or fadgrmont a to-the figasshility of
vﬁyd&lﬁmmThecmdmumMmpmﬂSéﬁsof@mﬁagnm
for the preferred building concept which had been determined by LFUCG, the project architect, and the Lyric
Theatre Task Force.

Page 3
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General and Limiting Conditions of this Report

Every reasonable effort has been made to ensure that the data contained in this
report are accurate as of the date of this report; however, factors exist that are
outside the control of AMS that may affect the estimates and/ ot projectionis noted
herein. Estimates, assumptions and other information for the pian have been
developed by AMS based on information provided by the LFUCG, the project
architect, and from independent research efforts as well as our knowledge of the
industry. No responsibility is assumed for inaccuracies in reporting by the client, or
any other data source used in preparing or presenting this plan. This report is based
on information that was currentas of Décember 2008 and AMS has not undertaken
any update of its research effort since this date. All operating cost and revenue
estimates are in 2008 dollars.’ '
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Leadership Interviews

Interviews with a selection of key civic and community leaders revealed a series of
issues that were considered during the planning process, sammarized here:

The Community

¢ The Lyric Theatre is seen as a major component of the Thizd Street Cortidor
project, being supported through the Knight Foundation’s Legacy Initiative

funding as part of the community’s preparation for the 2010 World Equestrian
Games. Encompassing some $40-50 million in investment, with the Lyric at one
end of the project boundary, the corridor includes:

o William Wells Brown Community School (will have ~23%+ space devoted
to community use, including kitchen and computer room)

o Isaac Musphy Memonial Art Garden

0 Charles Young Center — formerly used for Parks & Recreation activity, there
is cutrently a planning process underway to help determine its future use

o East End Small Area Plan (underway, by EHI Consulting) falls within Third
Street Corridlor area

arts/ coltual f th new housmg, retail, and multi-use projects
complemented by a downtown Strectscape project (installing new sidewalks and
other improvements by 2010)

s We received many, many positive comments about the Lyric Theatre project, its
significant place as a comerstone of the Third Street Corridor revitalization, and

its importance to Lexington’s African-American community. Comments from
our interviewees (that we did not inchude in our summary) included sentiments

such as:

o “The facility is seen as an icon for the community”

o “It will be good to have jazz at the Lyric because people will be excited to
attend in a place where it once was offered”

o “There are lots of creative people in the neighborhood who would use the
s-mce”

o “Nowisaguoditanfétﬂaemﬂ'on"

“T've been impressed with the inclusiveness of the process and with the

meenngsabmttimﬂ!cauebemgheldmthemofﬂleﬂ;eam Those
running the show have been good listeners.”

Page 5
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Arts & Culture

Many of those mtcmewed dxscussedﬂacm&kxmd.andm.ﬁsnﬂhnlthﬂf
several othi inpion-ated USEmS g jects, and specifically, those

that were funded under the same MOU between the city and state:

o The UK Basketball Museum (funded through the MOU) recently announced
its impending closure after 10 years. It was generally described as being in
poorlocation (high traffic only 18 nights/year duiing baskethall games),

 having few comnunity ties, conpled with unrealistic attendanec projections
(anticipated 100,000/ yeidr and saw 27,000 visitors last yeas).

o The Lexington History Museum at the Old Courthouse is also reportedly
struggling; the building requires some $10-15 million of renovation work, and
the Museum is widely seen as not working there.

A few people spoke about community festivals that take place in-the Lyric
Theatre neighborhood: '

¢ ‘The annual wﬂm Festival (early September) has a $100,000
budget (including in-kind contributions) and draws up to 50,000 over two
days, featuring two outdoor stages

ixal is held each Febraary

Conipetitive

Most interviews included comments about the “competmve” (and/ or
complementary) situation with regard to
in the Lexington ares. The consultants, with the assistance of city staff, began
developing an inventory of performance spaces, which.led several to question
whether or not many performance spaces are accessible by/zentable to other arts
groups. There is a widespread perception that many of the venues are heavily
scheduled by resident companies leaving few available {and/or desirable) rental
dates. Comments about some specific venues included:

© The 816-seat Kentucky Theatre features several concert series and first-run
films, overseen by KT Management group.

¢ The 1,027-seat Opera House is operated by the Civic Centet Corporation (an
annofLFUCG) It is reportedly the only union house and is currently

rgoing a multi-million dollar rencvation (seats, etc.). There are funds
ailable (soutce, amount unknown) to subsidize i its use for community-

based arts groups.

Page 6
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o The Dame — a downtown night club situated on a block that might be
redeveloped, bringing into question its future programming/location.

0 A few commented that some recently-built large suburban churches are well-
equipped with sound, lights, projection screens, etc.

o The Lexington Children’s Theatre building (approx. 39,000 square feet) has
annual occupancy costs (utilities, maintenance, etc.) of about $100,000. The
theatre company operates with 12 full-time staff which does not include a
facilities or maintenance manager ‘

o A few interviewees reported there was some discussion in the community
about the need for a new performing arts center in the 3-3,500 seat range.

0 There is a new privately-owned banquet facility nearby in a former funeral
home, and other banquet/event sites in the community (two country clubs,
hotels, Bluegrass Hospitality restaurants with private rooms Sal’s, Malone’s,
etc.)

¢ A report by the Downtown Entectainment Task Force is expected shortly, which
is expected to address piimarily issues of liquor licenses, entertainment venues,
downtown parking, and other related issues.

Project Comcept & Prospective Users

¢ Many spoke of the Lyric theatre building’s zich histary ~ built in 1948 with no
balcony (as opposed to segregated balconies), it was a tour stop for many
prominent black entertainers. Closed since 1963, fewer and fewer remember it as
an active venue.

¢ Many of those interviewed expressed serious concerns about the availability of
patkiog near the venue. Views range from “people will manage to find parking,
as they always do during the Roots & Heritage Festival” to “people will not want
to walk even a few blocks from a parking spot to the Lyric, especially after dark.”

As it regards the proposed musgum/sxhibit component of the Lyric project,
several described a potential interpretive “hook” as being the history of African-
American horse industry workers (e.g., jockeys, trainers, etc.) many of whom
were from the Lyric Theatre neighborhood since the community’s original race
track was nearby at the sitt of the new community school. One suggested that
the UK Museun Studies Program might represent a potential partoer in terms of
archives/museum component of the Lyric project.

¢ Iiis important to note that the consultants interviewed several community and
civic leaders who doa’t believe thic Lytic peoject is sustainable or drive at ali by
“need,” but mther, by “emotion and nostalga.” There are some very stropg

Pogw 7
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° Agﬂeﬂtmyofﬂmsemtcrvwedmuedﬂmunmtdmw
het COmpRunity cen ‘sentalhouse.” suggesting that the Lyric Theatre

muu:dena{y pm(hm:gmd/ot pmennng arts/cultual organizations as
Mmmsmthmthanwlysddyonmﬂkmdmnmm&ytypaofm fora
multi-purpose space.

o Each of the interviews included a question about potengal,
e and/or usets of the Lyric, with several suggestions (tobeconﬂrmed,
augmentcd by Prospective User Survey also underway by AMS):

o Isthueanoppormmty&nrcmalofsoaaldancmgspacc(e.g,conmdmcmg
draws ~100 every Friday to Arts Place rehearsal room)

o Some suggest local jazz mustcians are in need of a venue/club

o The annual Fashion Show produced at the Holiday Inn deaws some 500
The African-Ametican Forum-sponsored African American Ball draws
~000-1,000 at the Civic Center (not a likely Lyric use)

o The Annual Urban League Dinner at the Civic Center draws ~700 (not a
likely Lyric use)

6 The Urban League Young Professionals Gala (around NYE) is typically held
at 2 hotel drawing ~400 (not 2 likely Lyric use)

o The African-American PammtedtheOpmHouse for a recent Najee
concert

o 'The Black Achievers group has most recently used the auditorium at Transy

o The Chades Young Dancers (30-40 kids, 500 costumes) have reportedly lost
thetthomcattheChaﬂestmgCemumdaremmedoEperfommaqe g
and/ or rehearsal space T

o Other ideas on prospective users/uses: el i e

Potential for “Lexfam3” with ro0ts music

Latino Festival

Film

Megcca Dance Group

Lexington Baﬁe

Frateenity Unity Breakfast (ammtly at Heritage Hall)

s Some suggested that Fasette.C ic schools might be a logical pagtaer in
theLyncpwqecLhuthercmchffamgnpﬂnmwhmpecttowheﬂmoxnot
most/all schools have suitabile performance spaces and/or would consider use of
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an off-site venue. Some noted that Dunbar HS has a wonderful performance
space while most elementary schools have gyms with stages. The Honors Choir
was noted to perform one off-site concert each y ear in a church or at Singletary
at UK.

A few other specific issues were introduced by interviewees:

o The idea of flexibic (as opposed to fixed) seating concept piqued the interest
of several community leaders as a potentially distinguishing factor that might
help the Lyric find a niche among performance spaces in the region

o There is significant concem that there is 00 JIEEAE akis DrEsCOLCr in town;
while the Opers House does 5 Broadway shows, nhnostaﬂofﬂnerestoflts
activity are rentals.

o A few spoke of their desire to “re-envision use of the multi-purpose space as
more of a living kaboratory’ with cooking classes, integrating visual art into
the community,” and 50 on rather than just programmable, flexible space for
meetings, events, and so on.

© Some suggest sirect-level retail should be included to help assure on-going
street level activity at the building.

o One interviewee noted her strong opposition to the galg 9falcghel at the
Lyric.

Potential Models

Seveml committee members and/or leadership interview participants noted other
African American museums and/or cultural centers, and/or other arts facilities,
as patential madels for the Lyric, many of which had been personally visited:
Madame CJ Walker Center, Indianapolis, Indiana

Muhammad Ali Center in Loussville, Kentucky

National Underground Railroad Freedom Center in Cincinnati, Ohio

Jazz and Negro Leagues Museums in Kansas City, Missouri

GW Carver Museumn in Austin, Texas

Apallo Theatre in New York City

Theatres with African Amencan programming (e.g:, Bogart in Cincinnat,
Park West in Chicago, etc.)

o o o o o O

Pag 9
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Key Obsesvations and Issues
From the intetviews a series of key themes begins to emerge:

i%.0f practamming at 2 588-seat renovated Lyric Theatre is a

ma}or questaon for many in the community who assume a mix of produced, -
p:esented,andrentaleventsatthevmm’lhethutrespetm@ﬁowmpya

ﬁltm@athengmelmpmms

square fect) are anothez source of concern for mmy in the commumnity who
‘expressed the sentiment that “we don’t need another community center” given
the nearby Charles Young Center (exploting its own future re-use options), and
.the “widespread availability of community meeting and ‘event rooms™ at
Community Ventuses, the Libraty, the new community school, and other
buildings. Wheteas many would hope the multi-purpose space might be an ideal
location for African-American social events, many of these programs are likely
already too large for the Lyric’s mulii-purpose space (e.g., Balls, Dinners
routinely drawing 400-1,000 people to area hotels). Or, smaller events (such as
family reunions) often want the full service offerings of hotels (guest rooms,
meeting rooms, catering, etc.).

» There were several key points made about the Lytic Theatre in relation to the
programmiog, govemance and operating modes of ather MOL Proies” (¢
Lexington Hlstory Museum, UK Basketball Museum) aod athec LELICH ;

T sultusal xeoues (e-g- OpmHouse,Amplace Downto-wnArt

Cenga, Kmtucky 'Ihmtte, etc.). Issues range from the wide vaniety of

gement agreements and financial areangements (with LFUCG) to the
ovmll need for a Facilifies Mastetplan covering potennal efficiencies from
shared management; marketing, and/or other services, and/or the establishment
of a cultural district (that might include funding, marketing, operating,
programming, ot other components). Fhe stated expectation. that the Lysc
develop & “aself-sustaining operating mosel” is seen as unrealistic by most given
the Jocul govemnivent’ & subdidy of most other cultueal venues.,
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III. Market Analysis

January 2009

AMS undertook a demographic and lifestyle analysis of the resident population in
the Lexington-Fayette CBSA (market area, as defined by the US Census Buteau), and
Fayette County proper, along with data for the state of Kentucky. The following

chart illustrates key demographic measures:

AT B

2007 Estimated Population 270,398 436,361 4,215,340
2000 Population 260,512 408,326 4,041,769
Medion Age 35.1 354 75
% Generation Y (5-17 yrs) 21.1% 21.0% 20.3%

% Genaration X (18-34 yrs) 31.3% 30.4% 27.9%
% Baby Boomers (35-59 yrs) 24.3% 29.0% 26.2%

% Mature (60+ Yrs) 10.7% 10.9% 12.9%
Madian Housahald income $48,190 $47,263 $40,311
% over $75,000 23.2% 24.3% 18.8%
% with Collage Degrese 36.7% 30.3% 17.4%
Housshalds with Children 20.8% 33.0% 35.2%
% Bisek 13.5% 10.3% 7.4%
% Asion 3.0% 21% 1.0%
|_% Hispanic (ol races) _ 5.2% 4.2% 2.1%

The MRI Profiles for arts activity in Lexington (where 100 = average) show that the
population in the Lexington-Fayette CBSA rates only slightly lower than for Fayetie

county as a2 whole, but both the county and CBSA have higher indices for

arts/cultural consumption patterns than does the state as a whole, as noted in the

chart below.

Page 11
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L £
HOn Arts Association (A b | I A5 )
yy Classical Music (A) 93 14 J9
Go to Live Th 1y (A L - 351 19
Go 1o Museum 197 (A 5 8 ®
Go to Rock/Pap Concert (A) [ 56 el
\30 10 MUSI/Lance Fenoimance 10 -3 - H_ L_.
erestec nmwm 87 $s___| 90

The consultants also looked at the Prizm lifestyle segmentation of households in the
market area. According to Ptizm, every household in the US is classified into one of
66 distinct segments based on product preferences, leisure activities, and other
attributes. Data are drawn from US Census Bureau récords (e.g., Age, Income, Race,
Employment, Education, etc.), matters of public record (e.g., real estate,
births/deaths, etc.), and through syndicated market research. (These data are
provided for mfﬁﬁnauon purposes only and represent no judgment on mdrket
thry)

Hﬁﬁﬁ%ﬁﬂ!

mm:::—:-mm

Brief descriptions of the top lifestyle segments are provided here:
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s Segmentd; - Older, upper-class, college-educated professionals, the members of
Dig Fish, Small Pond are often among the leadmgmuzens of their small-town
communities. These upscale, empty-nesting couples enjoy the trappings of
success, belonging to country clubs, maintaining large investment portfolios and

spending freely on computer technology.

* Segmentill - There's money to be found in the nation's smaller cities, and you're
most likely to find it in Second City Elite. The residents of these satellite cities
tend to be prosperous executives who decorate their $200,000 homes with
multiple computers, large-screen TV sets and ani impressive collection of wines.
With more than half holding college degrees, Second City Elite residents enjoy
cultural activities -from reading books to attending theatre to dance productions.

* Scgment12: - Not all of the Ametica's chic sophisticates live in major metros.
Wmls a group of well-off, middie-aged couples settled in the
nation's satellite cities. Residents of these typical DINK (double income, no kids)
households have college educations, well-paying business and professional
careers and swank homes filled with the latest technology.

o  Scgment 19 - A Widely scattered across the nation's suburbs, the residents of
Wtaxdmbeuppeﬂmdde-chummedwrpleehvmgmmd-
sized homes with few children. The adults in the segment, mostly between the
ages of 25 and 54, have gone to college and hold professional and white-collar
jobs. With their upscale incomes and small families, these folks have fashioned
comfortable lifestyles, filling their homes with toys, TV sets and pets.

o Sepment 2k - With their upper-middie-class incomes, numerous children and
spacious homes, Fast-Ixack Familics are in their peitne acquisition years. These
middle-aged parents have the disposable income and educated sensibility to want
the best for their children. They buy the latest technology with impunity: new
computers, DVD players, home theatre systems andl video games. They take
advantage of their rustic locales by camping, boating and fishing.

o Segment24 - Up-and-Comgrs is 2 stopover for young, midscale singles before
they marty, havefmhesmdestabhshmdeskbmmdhfestylcs Found in

second-tier cities, these mobile, twentysomethings include a dispropastionate
number of recent college graduates who are into athletic activities, the latest

teclmology and mghthfe entertainment.

- L agers arose when empty-nesters settled in satellite
onumuﬁcswinchoffemdabwamofhvngmdnmmhxedpnce Today,
segment residents tend to be middle-class and over 55 years old, with solid
managerial jobs and comfortable retirements. In their older homes, they enjoy
reéading, playing musical instruments, indoor gardening and refinishing furniture.

° M-WBmmm%mac&cﬂm&
midscale, middie-aged singles and couples living in the heart of suburbia.
Typically members of the Baby Boom generation, they hold decent jobs, own
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older homes and condos, and pussue cocooning versions of the American
Dream. Among theit favorite activities are jogging on treadmills, playing trivia

e Scoment35: - Affordible housing, abundant entry-level jobs and a thuving
singles scene —all have given tise to the Wﬁlﬂdﬁ segment in fast-
growing satellite cities. Young, single and working-class, these residents pursue
active lifestyles amid sprawling apartment complexes, bars, convenience stores
and laundromats. '

¢ Scgment 4l - Scattered throughout the older neighborhoods of small cities,
SunsetGisz Blugs is 2 segment of lowe -middle-class singles and couples who
have retired or are getting closed to it. These empty-nesters tend to own their
homes but have modest educations and incomes. They maintain a low-key
lifestyle filled with niewspapers and television by day, and family-style restanrants

at night.

Scerment 47; - In City Statups, young, multi-ethaic singles have settled in
neighborhoods filled with cheap apartments and a commercial base of cafes,
bars, laundromats and clubs that cater to twentysomethings. One of the youngest
segments in Ametica ~with ten times as many college students as the national

average- these neighborhoods feature low incomes and high concentrations of

o  Segmsni 48 - Like the soap opera that inspired its nickname, Young.& Ruasic is
composed of young, restless singles. Unlike the glitzy soap denizens, however,
these folks tend to be lower income, high school-educated and living in tiny
apartments in the nation’s exurban towns. With their service industry jobs and
modest incomes, these folks sdll ey to fashion fast-paced lifestyles centered on
sports, cars and dating. '

o Sepment 50 - Widely scattered throughout the nation’s heartland, Kid Connicy.
USA is 2 segment dominated by large families living in small towns.
Predominantly white, with an above-average concenteation of Hispanics, these

young, these working-class households include home s, renters and malitary
personnel living in base housing; about 20 percent of residents own mobile
homes.

= -—‘m ¥
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the top-ranked segments for TV viewing, espectally daytime soaps and game

shows.

Market Analysis Summasy
The demographic and lifestyle analysis reveals 2 few key considerations for the Lyric
Theatre project:

The population i the CBSA, and in Fayette County in particular, is quite
well educated, with 30% and 37%, respectively, holding at least an
undergraduate degree, a measure often associated with arts participation.

The African-American population in Fayette County (13.5%) and in the
CBSA (10.3%) is relatively small (about 43,000 persons in the CBSA)
compared to other markets in which African-American themed museums
and cultural centers are located (see comparables section).

Arts participation indices for the County and CBSA are close to national
averages with most scores in the high 90s (100 being average).

The most predominant lifestyle segments in the CBSA are Boomtown
Singles (5.4%) and City Startups (6.3%); these two segments together account
for nearly 12% of the market area population. These segments are noted for
young, multi-ethnic singles, for whom entertainment and nightlife are
important considerations. The segment descrptions make particular note of
leisure activitdes that involve bars, cafes, and clubs that “cater to
twentysomethings.” The Lyric Theatre’s programming approach should take
these young singles into sccount in order to be successful.

There are also segments of the population that fall into several young family

segments (Home Sweet Home, Fast-Track Families, Middleburg Managets)
for whom family-focused programming should be considered.

Page 15
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IV. Competitive (complementary) Venues

‘The consultants explored existing performance spaces in the area, and noted the
following:

¢ Opera House, 1,027 seats — Reported to be very expensive for non-profit users
given the union contract.

s Singletary Center Concert Hall, 1,487 seats, University of Kentucky — Most user
groups reported that all UK venues are difficult to access for outside rentals
given priority for University uses.

e Singletary Center Recital Hall, 383 seats, University of Kentucky.
e Downtown Arts Center Black Box, 250 seats — At 230 séats (along with other

smalléd venues, such as ArtsPlace and Cn.tnage House Theatre), the Dowatown
Arts Center theatre is much smaller than the envisioned 588-seat capacity at the

Lyric.

® Arts Place, 250 seats

e Carriage House Theatre, 110 seats

e Carnick Theatre, 270 seats, Transylvanta University — As with the UK venues,
performance spaces at Ttansylvania University are used for student and faculty
cvetits as priotities.

e Haggin Hall, 1,050 seats, Transylvania University

o Lucille Little Theatre, 150 seats, Transylvania University

o Ken'tucky Theatre, 816 seats - Primrily a cinema with limited stage capabilities,
the Kentucky Theatre is rarely available for outside rentals given its contracts
with film.

e State Theatre, 350 seats — Home to the Woodsongs program on Monday nights.

® Lexington Children’s Theatre, 300 seats — Owned and operated by the
organization itself, and rarely available for rentals.

® Lexington Public Library Theatre, 140 seats
This inventory of other performance venues in Lexington is provided for

information purposes only. As noted earlier in the report, AMS’s engagement did not
call for any judgment on the feasibility of the Lyric Theattre project; it was
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determined by the Task Force, LFUCG, and project architect, that the 588-seat
capacity would make best use of the existing building.

That being said, however, AMS’s research with prospective user organizations
(indluding some commercial promoters) noted that the 588-seat capacity does fill a
niche in the community, and may be very attractive to promoters of jazz, blues, and
other specialty-music programming.
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V.

User Needs Analysis

AMS surveyed a range of potential arts/cultural and other community uset groups
(renters) for the renovated Lyric Theatre based on lists provided by LFUCG,
LexAtts, and members of the Lytic Theatre Task Force. (While our inquiry focused
on uses for the 588-seat theatre, we also covered poteritial usage of the mult-
putpose space. Given the Task Force’s plans for exhibitions at the Museum space,
we did not attempt to survey prospective users regarding renting the exhibition
space.)

Initial emails were sent to 63 organizations and individuals, with three follow-up e-
mail messages sent to non-responding groups. Almost twenty individuals and groups
responded to these initial contacts with about half indicating no potential use for the
venue. About 40 follow-up telephone calls were made to those who had not
responded to the initial e-mail contacts, with an additional eight interviews
conducted by phone.

' Notes on Prospective Usage

Prospective users of the renovated Lyric indicated a range of specific needs by
discipline:

¢ For Musical Theatre organizations, use will be dependent on the availability
of fly space (for scenery handling), an orchestra pit and/or ample backstage
and wing space ‘

e For Vocal Music Concerts (choral), an orchestra shell and acoustics suitable
for vocal music are important concerns

e For Dance organizations, 2 sprung wood floor and minimum stage size of 40

x 50 feet (to accommodate large casts and recitals) will be required for many
prospective uses

Sevadatgafmm&wednoemaumpm}ecwdneedfﬁcﬁsedtheLyﬁc
Theatre performance space, duc largely to having their venue needs met elsewhere
(:g., their own and/or smaller venues), and/or not having programs that require a
theatre space. These groups include Cathedral of Christ the King Concert Series,
Lexington Chamber Chorale, Southwind Drum & Bugle Corps, Jazz Arts
Foundation, Center for Family & Community Services, Lexington Center for Old
Music, and LexMark.

A few organizations were not sble to specify prospective usage at this time. The
African-American Forom noted its future use will be dependent on “the final
configuration of the space, cost of using, and the flow of the space.” Others,
including the Lexington Vintage Dance Society and Kentucky League of Cities,
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indicated some possible interest but were not able to quantify their interest as of the
time of this study.

Schedule of Projected Use
Of those organizations that did specify a number of prospective annual uses for
performance, rehearsal and/or tech days, and/or meetings/events (in the muld-

purpose room), the following chart illustrates the range (from low to high) in each of
these categories: '

Telals

Organization Nama

Bluegrass Youth Baliet

Cir. for Family & Community Sves.
Friends of the Arts Schools
Kenucky Lasgue of Cities
Kantucky Repertory Dance Theatre
KY McTeggart krish Dancers

Living Arts & Science C

MLK Jr. Cullural Center

Roots & Heritage Festival

z_
>O000
go
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&
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Keeping in mind that these figures represent non-profit rentals only, we have
identified between 29 and 63 annual perfonmance dates in the theatre with an
additional 48 to 97 rehearsal/tech dates. This projected schedule of use does not
include commercial event rentals by concert promoters or presented events for
which the Lyric Theatre management will assume financial risk. These additional
categories of use are accounted for in the operating projections section of the report.
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VI.

Comparable Venues

Based on input from the Task Force and the consultants’ own research, a number of
venues were considered as possible comparables for case studies. The key criteria for
selection as models included 2 performance space of around 600 seats (and/or
renovation of an historic theatre) and programming with an African-American focus.
In addition to those venues that we studied, a few others in larger markets and/or
with lasger auditoria were also considered, including the Madame C] Walker Cultural
Center in Indianapolis, with 935 seats, the Lincoln Theatre in Washington, DC, with
1,237 ‘seats, and the Apollo Theatre in New York City with 1,506 seats.

A few smaller venues were also considered, but ultimately considered too small for
good compatison, including the Douglass Theatre in Macon, Georgia (332 seats) and
the 400-seat Ritz Theatre & La Villa Museum in Jacksonville, Florida.

In the section that follows, key data for a selection of venues, aspetts of which may
serve as models for the Lyric in Lexington, are presented.
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177,237 (Athens-Clatke County CBSA)

Ma;iaet Size

1910 vaudeville and movie theatre, renovated in 1980s by non-profit

. .4 Morton Theatre Corp., with state and federal funds, and passage of
A special putpose local options sales tax.

| In 1993, Athens-Clarke County government took ownership and

provides staff for theatre to function as a community performing arts
center, while the non-profit Morton Theatre Corp. develops

" programming.
Scats ® 500 seats
Facil ﬁ‘,. : ‘. .| ® Theatre, conference room, and adjacent Pharmacy (available for

concessions, receptions).

Cfipii sty SR w0l

T ma ke

exmsiir B w3

B T R L
; S S e

3 full-time staff (all employees of Athens-Clarke County
govemment):

s Executive Director
¢ ‘Techanical Director

o Theatre Assistant

wtf-f*--«

S Tl
< g ey
L v e

s BT

Total operating budget = $126,000 (not including personnel
expenses)

Athens-Clatke County budget provides $92,000, which covers
maintenance, tepairs, utilitics, supplics, etc.

Morton Theatre Cop. budget is $34,000

Sources of income are almost entirely rentals. 90% of rental income
goes back into general county funds.

Other income sources ate fees charged for contracted services
(stagehands) and donations. Donations are currently minimal, but 4
future goal is to apply for more grants and increase those funds

County pays for major building mamntenance, but requests have to
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get approved as part of overall budget, and the theatre’s needs get
placed low on the priosity kst

Owned by Athens-Clarke County Govesmment, part of Leisure
Services D ¢ Asts Divisica.

Managed by the Morton Theatre Corporation, non-profit 501c3.

Morton Theatre is exclusively a rental facility. They do no
programming or presenting (although they are looking into doing
‘some presenting in the future, especially for the theatre’s 100th
anniversary in'2010).

Theatre fills 160-170Idays a year with rentals: local and regional
performing groups, as well as a few national touring groups. Also
some private parties, weddings, etc.

Since the theatre is busy enough with rentals, it’s hard to justify the
additional expenses of doing their own programming.

Theatre renters are primarily local arts groups; other renters include
a touring national children’s theatre group, weekly Sunday moming
church setvice, and some University of Georgia groups.

Two groups that are also part of the Arts Division (Athens Creative
Theatre Group and East Athens Dance Group) are regular renters
and pay a reduced rate.

None offered

Parking is an issue. They are downtown, without their own parking
lot. The theatre partners with a nearby lot for their events (there is
also some street parking). He strongly suggests developing a
partnership with a patking facility operator, if the theatre doesn’t
have its own parking lot.
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Images
:1
King Arts Complex, Columbiis, OH
Market Size 1,733,942

Background 1925 Pythian Temple & Theatre, renovated in 1987-89

Mission To preserve and celebrate the caltwral and artistic beritage of African-Americons and
the African-Americon experiesice, while develaping greater anderstanding ond
barmesny among all people.

Sests . o 444 seats

Facility .o % @ Theatre, multi-purpose room (with small stage), dance studio,
iR el baliroom, boardroom, art gallery

Seaff fﬁf o 14 full-time, 8 part-time inchades

: »  Executive Director + 1 PT assistant

s  Development Director + 1 PT assistant
» Finance Director + 2 PT assistants

s  Marketng/Membership Director

" Performing Arts Director + PT box office assistant,
contract technicians

» Education/Cultural Arts Director + 1 PT assistant,
contract eurator
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®  Creative Arts Director
®  Operations Director

®  Facilities Director + 2 FT facilities crews + PT
mamtamcc/cuuo‘hiiﬁifts

She feels staffing is too low, Gwmﬂummtofpmgmmnnng
they da, she would like an additional pérson in cach area. They are
trying to cut back on progeamming to not ovier-extend staff (for
example, doing fewer, largee art exhibits, and fewer concerts, but
with bigger names, to draw more people to fewer events).

Total operating budget = $1.45 million

Capital money (primanly state funds) has typically been easier to
come by than operating funds.

Largest source of eared income is from facility rentals.

No regular source of public funds. They do get county funds for
low-income enrollees in their. camps (40% of enrollees are eligible),
and also apply to local and state arts councils for grant funds.

Private 501c3

Programnung includes: First Thugsday Concert Seties, Jazz on the
Avenue, local and toursing artists, film series, outdoor summer
concert series, special events (MLK Day open house, health &
fitness expo), art exhibits in gallery (six changing exhibits, organized
by King Arts Center and some traveling)

Approx. 50 programs/events presented annually including:

0 Aaron Diehl & the New York Connection

¢ Byron and Blue: the Byron Sttipling Quartet, featuring
“Blue Lou” Marini

o Muntu Dance Theatre of Chicago

© B-3 Battleground: Tony Monaco & Gene Ludwig, &
o Otis Sallid’s GospeliGospellGospell

o A Soulful Christmas
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Ulag‘ They have some regular renters of the theatre (Conservatory of

Music, dance schools), but bulk of their rentals are private
individuals or organizations holding receptions, parties, prayer
breakfasts, etc.

They find that the size of their theatre limits rentals  it’s often too
small at 444 seats.

Children’s arts classes and summer, winter, and spring break camps

Membership program with benefits inchuding discounts to
performances and educational programs, invitations to special
events, discounts for collaborative programs at the Wexner Center
for the Arts

Images -

B e

%ﬁéﬁw

i e A

2

Ly EEE

Page 25

34



35

Lyric Theatre — Laxingtor, Kentucky — Business Plan Summary Report Jarsiary 2009
AMS Plonning & Research

512 seats

Theatre, Mezzanine (decorated with classic photos of guest jazz
performers), Board Room (seating capacity: 15-20), Meeting Room
(seating capacity 75, with sound, lighting, a/v, retractable pmyacaon
screen, wireless internet)

1 Full time Technical Director, hires technical staff on contract for
each show, as needed

Several musenm staff also have responsibilities for Gem Theatre
(Event Coordinatos schedules rentals, building and maintenance
-sutfbmﬁe apkees mdcieaamg,etc)

lmdsetfm aﬂmﬁ}m’ at the Gem seties =

.Gemihmeapanofhm}mlﬁmm(pmate 501¢3),
: "wmﬂw&x@ﬁ,mdmbymmnmff

_ .m ackets @230/ ﬁiﬂ mbm) - 6'¢Omﬂts pre-show
. receptions with free glass of Wing, Mvitations to AJM Jazz House
Partics, vegistration to win CD package, Museum discounts.

Rentals include community events, piivately booked shows and
theatre and dance productions

| e Offered by Museurn’s education department
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{ Attucks 'I’hntu, Norfolk, VA 2%

T ,‘v:—il

1,661,759 (Vieginia Beach et al CBSA)

S

anackgumla - 1919 vaudeville and movie theatre, owned by non-profit Crispus
j ' | Attucks Cultural Center, which was formed to renovate theatre (with
I | city and state funds). Reopened in 2004
Scm | o 624 seats

o theatre, lobby, first floor meeting room, second floor banguet hall
_Staff o 2 full-time CACC staff: Manager, Assistant Manager
[ v . '
s City Dept of Cultueal Facilities, Arts & Entertainment staff serve
L Attucks Theatre along with other venues ~ Event Coordinator,

Theatre is operated by city with city funding. Rentals cannot cover
operating costs

City provides a subsidy to help balance budget ($275,000 in first
season, $335,226 in second season, $468,398 in third season)

Ovmned by non-profit Cnspus Attucks Cultural Center; CACC
employs city to book and maintain theatre; as part of original
operating agreement, city will take over ownership of theatre in

The city’s Department of Cultural Facikties, Arts and Entertainment

runs the Attucks, as well as six other city-owned performing arts
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venues. (Scope Amna, ?ﬁsm T’heat:e at Scopc Arena, Wells Theatre,

o City presents -Diseeve:y Seties (10 shows, 5 blues; 5 indie/folk)

s CACC presents a few shows (e.g.-“ﬁlackﬁﬁmq" ity”")

| Otherp:ogmmmmdudeslom!/mgwn! arts proups (Virginia
Gospel Competition, Mid-Ailantic Black Film Festival), and touring
bands (Over the Rhmc, the Awm Bmthets) r

CACC has arts mcubator tenants (smaﬂ community theatre, African
Dance group), who use space for rehearsals and performances.

‘Theatre is primarily a rental house.

Facilities are rented for corporate, city functions, private events,

weddings, etc.

Children’s sumsmer youth camps, workshops, classes.

2007 Virginian-Pilet newspaper article describes theatre’s struggle to
attract audiences and need for increasing city subsidies.
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Prescanted Touring Artists

The Lysic Theatre Task Force was specifically interested in what touring artists were
presented by the comparable venues studied and others that were considered for study. As
noted earlier, most of the comparable venues present programming with an African-
American focus due to the historical nature of the venues and/or the markets in which they
are located. Therefore, many of the touring artists that are presented are African American
ot targeted toward an African American andience. They include:

Rachelle Ferrell

Bobby “Blue” Bland

Ahmad Jamal

Porgy and Bess

Parliament Funkadelic

Neo Soul Artist KEM

The Baba Ishangi African Dancers
Jeffrey Osborne

August Wilson’s “The Piano Lesson”
Preservation Hall Jazz Band

Omar Sosa

The Swell Season

Dianne Reeves

Duke Ellington Jazz Festival

Savion Glover

Kirk Whalum (Saxophone)

Wayman Tisdale (Bass)

Bobby Blue Bland

Dallas Black Dance Theatre

Shangri-La Chinese Acrobats

Patti LaBelle Concert gala

Kentucky State University Concert Choir
Nilaja Sun’s “No Child”

Monterey Jazz Festival 50th Anniversary Tout
An Evening with After 7 & Vesta

A Tnbute to James Brown

Peking Acrobats

Jazz at the Lincoln Center with Wynton Marsalis
Philadanco

e ® & & 9 ¢ O & 5 & & & & & & P " B "B O B " 8 DA 2 S B 80
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Fees for presenting touring artists are always negotiable based on tour itineraries and other
factors. The consultants explored costs for a selection of touring artists based on
conversations with artist managers. Of those who were willing to quote specific artist fees
and othet expenses, we learned the following:

. Ahmzd_]amal (who played the 400-seat Ritz ‘Theatre) charges $18,000 per coneert
plus air fare (1 business class, 4 coach) a 4-8 star hotel for two nights (1 suite plus 4
rooms), ground transportation, catering and backline.

o The Dallas Black Dance Theatre (which performed at the Madame C] Walker Center
in Indianapolis) quotes rates ranging from $9,000 (full-concert performance) to
$25,000 for a week-lonig residency. )

Afiican-American Themed Traveling Exhibits

In addition touring performing arfists, the consultants sought to quantify the cost of
traveling exhibitions of visual art and artifacts which are envisioned to be a comerstone of
the African-American “Museum” at the renovated Lyric Theatre. Costs and square footage
reqmrements for several Aftican-American themed exhibitions are presented here; most also
require that shipping costs be paid in addition to rental fees, and most are for a 10-week loan

petiod.

¢ Ancestry & Innovation: African American Arts from the American Folk Art
Museum, requires 3,000 sq. ft. of exhibit space, cost is $25,000 for 10 weeks

¢ 381 Days: The Montgomery Bus Boycott Stogy, requires 3,500 sq. ft., and costs
$5,000 for 10-wecks

¢ Freedom’s Sisters occupies 2,500 sq. ft., and costs $3,500 for 10 weeks

e Let Your Motto Be Resistance: African American Portraits, requires 350 linear feet
and costs $5,000

¢ Quilting African American Women’s History consists of 30 quilts and costs $12,500

o Soul Sanctuary: Images of the AfncanAmancanWotsbsp Experience requires 166
linear feet and costs $12,500

e  Soul Soldiers: African Americans and the Vietnim War, 205 linear feet, $12,500
¢ In Concert: Photographs by Annette Brown, 300 linzar feet, $4,000

¢ Color in Freedom: Joumey Along the Underground Ratlroad, 190 knear feet, $6,500
for 8 weeks (plus shipping)
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VII. Operating Projections

AMS prepared an operating plan for a stable year of operation at the Lyric Theatre,
assumed to be the third year after opening. Working with the Lyric Theatre Task
Force, we first explored three potential operating scenarios, based largely on
information culled from the comparable venues studied. In all of the scenarios (and
the preferred scenario, discussed below), LFUCG is assumed to be the building
owner with the potential for contracting with a non-profit organization for operation
of the venue (to be determined at a future date). In addition, per the Lyric Theatre
Task Force and LFUCG staff, LFUCG is to cover the costs of building occupancy
(e.g., nilities, maintenance, and insurance) estimated at approximately $188,000

: lea:Profit Cultuzal Ceater” model of operation is based on average
stafﬁng levels from the th::ee most applicable model case studies, those being the
Attucks Theatre (Norfolk, VA), Morton Theatre (Athens, GA), and King Arts
Complex (Columbus, OH). (The fourth model case study, of the Gem Theatre in
Kansas City, MO, was not considered due to its being only one component of a
much larger organization, the KC Jazz Museum). The chart below illustrates the

respective staffing levels, annual budgets, and primary program activities of these

three venues.
"Statfing = 14
By - Event Coordinster | - FT Dev't + Ass'ts

- Marketing Manager | - FT Finance + 2
- Janitorial Ass'ts

S - FT Facilities + 2 F7

R:iﬁ ($325,000 $500,000 city subsidy %1 .4%— million
apprex, pius other costs
_Fuﬂma entals Gnly | Presenting and Presenting and
R 1 R S rentals rentals

The non-profit cultural center scenario is based largely on the Attucks staffing,
budget, and programming levels, and calls for: '

o Six full-time staff (Executive Director, Operations/ Technical Director,
Marketing & Outreach Coordinator, Development Director,
Administrative Assistant, and Event Services Manager)

& 12 presented events annually (at an average cost of $12,500 in artist fees)

* Expenses of $858,000, revenues of $283,000, leaving an annual shortfall
of $574,000.
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s After factoring in LFUCG subsidy of building occupancy costs (of
$188,000 annually), the operating deficit drops to $397,000 (revenues
covering 54% of expenses).

2. BasedonckrecﬂonfrmnﬂicLyﬂc'I‘hat!eTaskFome a scenario for a “Reduced

t” was developed, with reduced staffing and salary

levels (eg,ftomﬁvefuﬂ-umemd&mputmesuff to three full-time and
three pari-time staff). In this operating model, expenses 0f$738;000moffsetby
$471,000 in revenues, for an annua! shortfall of $267,000 (revenues covering
64% of expenses).

znae” scenano consisted of the same staffing levels

as in Scenano 2,'but wath fewer presented programs (six amma.liy) and more

rentals by commercial promoters (35 annually). This model projects $634,000 in
expenses and $532,000 in revenues, and an annual shortfall of $102,000
{revenues covering 84% of expenses).

Some Technical Assomptions

Themearesomem;pormntcﬂtenaw:threspecttothebuddmgmdfthatareassumed
as part of any of the operating scenarios:

The Lyric Theatre will require certain technical capabilities in order to host
rentalsbycommemlpmmotmmdtopmmta full range of touring
artists. Professional sound, light, and rigging systems, and capable
professional staff to operate these systems, dre assumed.

For some of the prospective commercial rentals, broadcast-quality sound and
lighting grid, multlple power soutces, and high-speed intemet connections,

Wﬁlalsobereqmted.

Most prospective users, be they non-profit cultural organizations, touring
artists, or commercial promoters, will require sufficient dressing room and
other support space (e.g.; green ‘room). As an alternative to providing
sufficient star and chorus dressing rooms, use of overflow space in the mult-
purpose room may suffice, but will also limit rentals of the multi-purpose
room when it is required for performer support.

4 AMS was not able to review detasled technical specifications of the proposed renovation coverning
sound, lighting, and rigging systems, and other broadcast requirements (¢.g., power sources, intemet
connections, etc)). The client is strongly encouraged to seck input from qualified theatre consultants
and prospective users to cnsure that the capital investment and techaical specifications of the building
are is sufficient to allow for these prospective nses.
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e Many prospective users ate careful to point out that their prospective rental
of the Lyric Theatre is premised on the provision of parking options that are
perceived as safe and convenient.

A Preferred Scenario

Based on a series of meetings with the Lyric Theatre Task Force, the consultants
were ditected to prepare an operafing scenario for the Lyric Theatre to operate
primatily as a rental venue, with minimal professional staffing, a modest presenting
program, and the assumption of some 30 rentals by commercial promoters in 2
stable year of operation (essentially, scenario 3 with a more conservative estimate of
commercial rentals). The details of this preferred scenario are discussed here:

Assumptions
Key operating assumptiosis include:

o Theatre rental rates of $1.00/seat per use (for local non-profit groups),
$1.50/seat for other non-profits, $2.50/seat for commercial performances and
$3.00/seat for commercial non-performance uses.

o Multi-purpose room rental rates of $250 for non-profits and $500 for
commercial renters.

e Fringe benefit rates of 25% for full-time staff.

e Concessions averaging $3 per transaction, based on 50% of sudiences purchasing
cencessions, and a 50 profit margin.

Expenecs

o Building occupancy costs have been calculated at $6.49 per square foot
including janitozial, utilities, maintenance (supplies and contracts), grounds
and secutity, and insurance. At 29,000 square feet, annual costs total
$188,000.

o Staffing consists of three full-time staff (Executive Director,
Operations/ Technical Director, and Marketing/Development Director) and
four part-time positions (Administrative Assistant, Event Services Manager,
Front-of-House Manager, and Box Office Manager).

e Contract staff persons paid hourly would include box office and front-of-

house staff, stage-hands and stage managers paid on an hourly basis for
performances and rehearsals.
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Administrative overhead includes publications, telephone and office
equipment, supplies, dues and subscriptions and travel, at about $33,000 a
year.

Artist fees ($75,000) would cover about six touring artist presentations at an
average cost of $12,500, plus marketing and production costs (an additional
$43,000).

An annual allowance of $25,000 for teaveling exhibits would cover 2-3 shows
each year.

Total expenses, therefore, for a stable year of operation, are $628,000.

Revenues

Theatre rentals totaling $104,000 ansually would consist of about 85 non-
profit performance rentals, 30 commercial performance rentals, and
additional income from rehearsal and tech dates.

* A total of 48 multi-purpose room rentals (24 non-profit, 24 commerdial) is

projected to earn some $38,500 in a stable year.

Ticket sales from presented shows would generate about $46,000 (with an
average of 65% of capacity sold), and net concession income would be
expected to return about $24,000. Box office ticket sutchntges (31 per ticket
sold ) are anticipated to retum an additional $32,000 in income.

Total income of $470,674 (including $188,000 in building occupancy subsidy from
LFUCG) compared to expenses of $628,027 leaves an annual operating shortfall of
about $157,000 (revenues covering 75% of expenses).

As noted earlier, these projections would be for a stable year of operation; additional
staft-up costs would be assumed in the first few years (of $100-1%0,000 annually,
based on the assumption that commercial réntals would grow over time as
promoters became familiar with the Lyric as a rental venue), and during the
fundraising and capital development period.

The chart below illustrates the summary opcn&g pro forma for the Task Force-
preferred scenatio:
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Lyric Theater, Lexington, Kentuc
SCHEDULE 2: SUMMARY PRO

Stable Year
| Rental income $148,870
Chargebacks & Cost Recovery $31,238
Ticket Sales $45,864
Concessions (Net Revenue) $24,211
Box Office Ticket Charges $32,28%
LFUCG Occupancy Cost Subsidy $188,210|
TOTAL OPERATING REVENUES $470,674
$230,11
$139,000
$188,210
$29,906
$628,027 |
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Job Descriptions
The preferred scenaio calls for three full-time and three pant-time staff positions, with other

staff on contract and/or paid houtly (e.g., event services staff, front-of-house staff, and box
office staff). The positions ate as follows:

Full-Time Positions
¢ Executive Director
® Operations/ Technical Director
¢ Marketing & Development Director

Part-Time Staff Positions
e Event Services Manager
¢ Front-of-House Manager
¢ Box Office Staff

The following summary descriptions should be considered in light of these proposed staff
positions.

Exgcutive Director

The Executive Director has the overall operational responsibility for the Theatre-
Museum complex including development, marketing, production, programming and
facilities management. The Director’s responsibility, and challenge, will be to ensure
fulfillment of the Lyric’s mission within its budgetary goals while serving user
organizations and the overall community. In ‘addition to the operational and budget
responsibilities, the Director is actively involved in public relations and artistic
supetvision. Duties/responsibilities would include:

¢ Plans, organizes, directs, supetvises and coordinates the operations and activities of
the Lyric Theatre. Responsible for supervision and oversight of business operations
inchuding preparation of the annual budget; management of the box office and ticket
sales systems; negotiation and execution of facility rentals and performance of other
duties as required.

¢ Locates, attracts, and schedules the productions of performances/exhibits at the
Theatre, negotiates all production contracts and agreements (for presented events
and community renters).

¢ Supervises marketing activities and preparation of pubbcity regarding the Theatre’s
activities.

¢ Develops, recommends and implements long-range planning activities for the

Theatre. Supervises the maintenance of facilities; prepares budget recommendations
and controls expenditures.
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e Provides supervision for the artistic direction of the Theatre. Develops and
maintains positive relations with community groups. Coordinates the Theatre’s
activities with relevant LFUCG departments, community organizations, and other
relevant entities,

e Manages and supervises support staff; oversees the financial activities and reporting;
maintains master events calendar. Prepares report and studies as required.

e Represents the Lyric Theatre on citizen advisoty groups, as assigned. Maintain a
thorough knowledge of available community cultural arts resources.

e Participate in meetings, training, seminars, events, etc., as appropriate. Dave to
distant sites, as well as local sites, as required. 'I‘lnsposmnreqmreseve(m:gmd
weckend duties.

Operations/ Technical Director

The Operations/ Technical Director supervises and oversecs the techaical side of the
theatre and museum facility and is responsible for supervising techaical setup and
breakdowns, rehearsals, performances and performance tumarounds, from “load-in” to
“Joad out.” The Technical Director is proficient in areas, including lighting, sound and
sets, as well as maintenance and repair, and fepresents a highly-skilled position to
maintain and operate the sophisticated technology in the theatre and museum, and
oversight for security, building systems (HVAC, etc.), management of contract
tnaintenance staff, and other related functions. The Director will be the Theatre’s
principal liaison with its rental clients, charged with coordinating with the technical staff
of facility users. Venue scheduling, logistical planning, and rental user contract
administration and coondination will be among this director’s responsibilities. Specific
duties include:

o Responsible for the daily technical operation of the Theatre programs and projects
inchuding highting and sound.

s Determines the necessary technical supports, such as lighting, sound, staging, and
special needs, necessary for events and performances presented at the Theatre in
advance of production dates.

s Designs, sets up, maisitains, and operates ighting and sound systems for theatre,
dance, music and other productions, classes, and events. Assists guest designers and
artists with technical matters.

e Orients facility renters and visiting productions to safety, technical characteristics and

other areas of facnhty opemnons, facilitates the use of the Theatre’s technical facilities
by resident companies and artists and others engaged by or renting the facility.
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®  Oversees local user groups in their assembly, construction, set design and/or
modification of scenety for all theatre productions.

e Manages lighting and sound aspects for all theatre productions. Manages the
technical aspects of productions and interface with external producers/directors.

Marketing/Devclopment Director

The Matketing/Development Director is responsible for all marketing of presented
performances takiag place in the facility, as well as marketing of the facility as an entity
(including its Museum and Special Event rental functions). The Marketing Director
interfaces with an Advisory Board and other oversight bodies (e.g., LFUCG) to.
coardinate marketing materials for special fundeaising events. Working with outside
users to ensure the marketing materials are consistent with facility policies is also «
Marketing/Development Director duty.

The Marketing/Development Director will work in close collaboration with the theatre’s
users and presenters to develop and promote the public image of the Lyric, direct press
and media inquiries, develop the Theatre’s website and collateral materials, market the
venue as a rental facility, and initiate outreach programs. Other duties would include:

¢ Create, write and prepare publicity, including press releases, informational brochures,
newsletters, web site and other communications in support of Lync Theatre
performances, exhibitions, and special events.

The Lytic Theatre will undertake annusl fundraising to support its operations. This
position coordinates all development activity, establishes long- and short-term
development goals with Executive Director and identifies tatget sources of funding (e.g.,
corporate, foundation, governmient, etc.) While the Executive Director will play a
sigaificant role in the annual fundraising effort, the chief of Development is responsible
for ensuring coordination of fundraising efforts, shating resources and information,
donor recognition and benefits. :

’IheMarketing/Developmm Director also works on an annual season ticket campaign,
il fuisdeaisiti eVeRits; snidl 4 mhsnbiceshi =

Administrative Assistant
An Admnistrative Assistant assists the Exeeutive Direetor, Marketing/Development
Director and other professional staff with tasks as assigned that wouidmchde building

scheduling, office management, meeting schedules, light b
research.
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Part Time Positions

Event Services Manager

In ordet to earn income from event rentals, a part-time event services manager is
requited to market and provide services to building renters. The Event Services Manager
is expected to be “on duty” for all Lyric Theatre special events and multi-purpose room
rentals. While not having direct responsibility for parking and security, the Manager will
liaise with the appropriate govermnment departments to ensure that parking and security
services meet the demands of Lyric patrons.

Front-of-House Manager and Staff

The Front-of-House Manager schedules, coordinates and supervises ushers for
performances, coordinates distribution of programs, assists patrons with special
requirements, coordinates the start of performances with stage personnel, and
coordinates general emergency procedures (fite evacuation, severe weather and power
outages, etc.). Recruitment and coordination of volunteer ushers will be among the
primary responsibilities of this position. The Front of House Manager will be charged
with ensuring the quality of the overall customer expenence, including donor services,
ticketing, hospitality and fulfilling special accommodations, and supervising hourly house
management staff.

Box Office Pensonnel

Box Office personnel maintain and operate the ticketing system, produce ticket sales
reports and respond to patron issucs. The Lyric is envisioned to operate and control
ticketing for all presented activities held at the Theatre, and for some portion of rentals.
Box Office staff will be responsible for ticketing, group sales, subscription;, web sales,
patron data managerment, event financial settlement, and oversceing houdy staff and/or
volunteers. Box Office staff will be the liaison with the ticketing system vendor (contract
services ot in-house), other community point of sale locations, secondary market
ticketing service vendors, and presenters and promoters for end-of-event settlements.

Osher Poscntial Sowsces of Income

‘The consultants explored other potential sources of income to help offset expenses and
lessen the anticipated annual operating shortfall. These are discussed below:

¢ Higher Theatee Rental Rates — The Lytic could increase the cost of renting the
facility, but feedback from potential user groups (mostly local non-profit
arts/ cultural organizations) suggests concem about being able to afford to use the
venue. For commercial promoters, familiarity and a comfort level with the building
will reportedly take some time 10 nurture, so that market is unlikely to bear a higher
cost of renting the fadility (at least through its thied-fourth year of operation).
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$700 at Lebanese American Country Club
"$500 at The Thoroughbred Center (seats 200)
$1,500 at Signature Club (seats 350)

$2,500 at Carrick House (seats 500)
$350/$125 (non-profit) at Arts Place

Q0000

e Additional Theatre Rentals — The consultants uadertook a faidy extensive survey of
local non-profit arts/cultaral groups and many organizations are finding their venue
needs met at other locations. Additional theatre rentals may be possible but would
likely require “access grant” subsidies.’

¢ Additional Multi-Purpose Rom Rentals — The projected event rentals of 4/month is
already ambitious. More activity (especially simultaneous use of the multi-purpose
room and theatre) will tax parking and would require additional Event Services staff.

o Sponsorships — The Lyric could offset some of the cost of its presenting series of
touring artists through the development of corporate sponsorships.

¢ Annual Fundraising -~ The projected shortfall is based only en projected income
earned through rentals, ticket sales and surcharges, concessions sales, and 2 subsidy
of building-cccupancy costs by LFUCG. The Lyric Theatre would be cligible fora
varicty of contributed income sourees from corporate, foundation, and individual

® Concessions — The projections for concessions sales are already ambitious at 30%
capture rate and 50% cost-of-goods-sold, and the consultants don’t think it is likely
that additional iicome can be eamed in this area.

¢  Gift Shop/Retail — While some museum (and a very few Performing Anis Center)
gift shops can be profitable, they tend to be in high-traffic urban ateas. A sodest gift
shop at the Lyric would require staffing and is not likely to generate much revenue to
offset costs.

5 Some local avts ageociés (e.g., afts councils) and local governments (e.g., Adington County; Virginia) have
ﬁnﬂsavﬂab&,macmnpeﬂﬁegmmapphmﬂmbnugmmmmo{pafmgm&mhm Often
referred to as “access grants,” LFUCG may wish to consider this option in the future.
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® Additional Programming — The Lyric could consider adding additional programming,
such as film series. According to AMS’s research, a film series would at best likely
break-even, but with some additional income from concessions (that would likely be
offset by additional staffing costs).

® Memberships = Another source of contributed income might be to offer Lync
Theatre memberships. The consultants could envision a scenario where 400 family
members at $50/year could yield some $20,000 in income. Memberships would need
to provide some benefits (i.e., discount tickets, special member events, etc.) and
would require significant staff resources for marketing.

o Museum Admission Fees — As currently envisioned, the Lyric Theatre’s African-
American Museurn would not charge an admission fee. The Lyric could institute an
admission charge for school tours, groups and individuals, but other museums in the
market (e.g., Lexington History Museum, UK Art Museums) currently offer free
admission. The Lyric could charge only for special traveling exhibitions.

* Endowment Campaign — An endowment could be raised that might return up to 5%
annually (although the recent economic downtum makes any future income difficult
to estimate at this time). If an endowment of $1 million could be raised initially, and
return some $50,000 annually, the Lyric would be facing an annual fundraising goal,
separate from mermnberships, sponsorships, and an annual campaign, of about
$105,000. An endowment of $2 to $2.5 million would essentally have the Lyric
operating on a break-even basis after an annual contribution from the endowment
interest.

¢ Preferred Caterer — Given that the Lyric’s multi-purpose room vnll (along with its
Kitchenette) allow for spedial events and small banquets, management could enter
into a contract with a preferred caterer (or more than one company) in retom for an
annual fee or percentage of catering income.

Pre-Stable Year Scenavio

The operating projections are based on z “stable” year of operation, generally assumed to be
the third year after opening. Based on AMS’s research with potential commercial renters of
the theatre, many suggest that highly discounted rental rates will be required during the initial
years to build a base and comfort level with the building and its management. In the
preferred scenario, rental income of approximately $65,000 is projected from commercial
users (for performances, rehearsal/tech days, and non-performances) in the stable year. The
Lyric Theatre should be advised that rental income in the first two years will likely not
achieve this level; an additional $25,000-$75, 000 in “access grant” subsidies may be required
in order to make renters “familiar with the rootn” (as noted by osie prospective commercial
renter in Lexington). In addition, start-up development and marketing costs may total an
additional $25-50,000 annually during the initial two years of operation.
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VIII. Next Steps

'The opemting projections in this report are based on data from interested user
groups, and input from the Lyric Theatre Task Force, but to our knowledge, no
statistically-projectable market research has been undertaken to specifically determine
the market’s program interests, price thresholds, incentives and barriees for
attendance. The consultants recommend that LFUCG consider commissioning a
program of primary market research to adequately understand needs and interests of
the overall market anid specific segments, so that future Lyric Theatre progammmg
has the best potential for success.
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IX. Supporting Materials
Please note: A number of additional support matenals and documents have been
submitted under separate cover and are not included with this Summary version of
the final report.
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SCHEDULE 9t THEATER

ATTENDANCE
PROJECTIONS

SCHEDULE 10: OTHER SPACE
UTILIZATION PROJECTIONS

SCHEDULE 91:
CONCESSION SALES &

BOX CFFICE REVENUE
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e s i S AT b St T el L e AR

SCHEDULE 12:
ADMINISTRATIVE
EXPENSE DETAIL

SEHEDULE TS
STAFFING AND
COMPENSATICN
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JAnalyzis Geography 1: Faymcomty
Arnlysis.G.ographyz: LWMCISA

Data refiect resiiont poplistion only. Transient populstions (9.9.; seasonal residents, shudents)
are nct inciuded. Deia source: Clanitas, U.S. Census, and updates.

2007 Estimated Poputation E03% 0 436861 4,218 340
Age Ansiyais:
# of Childran, Ages 5-14 31,276 53,456 540,51
% Chidren, Ages 5-14 11.6% 12.2% 12.0%
# of Adults, Ages 35-59 94,992 155,091 1,452,288
% Aduits, Ages 35-59 351% 35.5% 35.5%
# of Adults, Ages B0+ 40,840 67,126 7548 550
% Adults, Ages 80+ 15.0% 15.4% 18.0%
2007 Batimatnd Houssholds 114,094 178,724 1,699,590
insamse Annlysis:
# of Housshalds with incemme > 375,000 28,702 43302 319,083
% Moussheoids with income > $75,000 23.2% 24.3% 18.0%
Maedian Houssheld income® 383,008 $61.831 $48.807
*half sbeve, haf below
Average Household income (meen) 952,189 $77,347 $81,867
9% 2003 Households Below Poverty 7.0% 8.0% 12.7%
% Adults (25+) with Bacheiors Degres or Higher % 30.3% 17.4%
Rasa/Sthalchy
% Pepuistion Hispanic (independent of racs) 5.2% 4.2% 2.1%
% Population Black/African American 13.9% 10.3% 7.4%
% Popuistion Asien/Pacic lelender 3.0% 21% 1.0%
Morital Spatus & Children
% Single 31.3% 21.8% 22.3%
% Married 52.0% 58.8% 0.0%
% Praviciisly Masied 15.9% 15.9% 17.8%
# of Housshalds with Children 34,191 59,320 805,049
% Houssholds with Children . 9.8% 33.2% 35.6%
Travel Time to Werk, 2007 Pep. 14+ Yrs.
% Less than 15 minutes/Work At Home 427.8% 0.0% 40%
% 80+ Mins. Travel 16 Work $1.4% 0.0% 0.4%
Average Commude Time (in sminutes) 84 6.0 229
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oCqunty  CBSA___Memtucky
2012 Projection 276,993 456,208 4,533,300
2007 Estmate 270,396 438,881 4,218,340
2000 Census 260,512 408,328 4,041,788
1980 Consus 225,366 340,438 3,084,208
Growth 2007 - 2042 24% 4.5% 2.48%
|HOUSEHOLDS:
2012 Projection 118,911 108,297 1,765 734
2007 Estimate 114,894 178,124 1,699,590
2000 Census 108,288 163,854 1,590.847
1990 Cansus 29,529 134,077 1,378,192
Growih 1950 - 2000 21.0% 2.2% 1953%
Change In Populsiicn, 1990-2000, Est. 35,146 59,598 356472
Changs In Population, 2000-2007, Est. 9,884 28,335 173,871
Changs In Population, 2007-2012, Praj. 8.597, A8 i 00
Cumuistive Clisngs In Pop.. 1990-2012 i

COMPARATIVE POPULATION GROWTH, 1990 - 2012
[ mFayteComty  BlexFayCBSA  CiKemucky |

18% R L.

16% -
14%

im&—

% SROWTH
232323

1900 - 3040 (Consun) 2000 - 3007 6 97 - 3012 (P,
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2067 81, POPULATION BY AGE Tom B 4%

AgeD-4 8% .5% 64%
Ages-9 6.0% 6.2% 6.3%
Age 10 - 14 56% s.0% 6.5%
Age 15.17 33% 2.6% 4.0%
Age 18-20 5.3% 4.9% 4.3%
Age21-24 6.9% 5.4% 55%
Age25-34 16.1% 15.4% 13.58%
Age 35-44 15.1% 15.0% 14.4%
Age 45 - 49 74% 7.5% 7.6%
Age 50 - 54 8% 7.0% 7.1%
Age 55 - 59 59% 6.0% 6.4%
AQe 60 - 64 43% 4.5% 5.0%
AQe 5. 74 51% 6.0% 7.1%
Age 75-84 3% 3.6% 4.3%
Age 85 and over 14% 1.3% 1.6%
Madion Age 3511 =¥ ) T4
Average Age 3n.57 »72 3797
% OF RSY. 2007 TOTAL POPULATION,
CHILDREN BY AGE OROUP
2%
g AT &

3 1% 0 Apei5-17
5 B Age 10-14
; 0% 0 Age5-9

2 B Age0-4

E
% Rl
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% OF £37. 2007 TOTAL POPULATION,
GENERATION X {18-33) BY AGE SR

IZIR M
u“u”.c.... WM
283 g
ﬂﬂﬂ,,nu m

Lex-Fay CRSA

ADULTS 35+

% OF EBT. 2007 TOTAL POPULATION,

45 W A

Flyﬁt. County

§EEREELEE §
“dOd "WIOL 40 % ‘404 TYLOL 40 %

Lyréc Theatre — Lexangton, Kentucky — Bustuess Plan Swmmary Report

AMS Planning & Research

63
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2007 ESY. POPULATION (23+) BY EDUCATION LEVEL
Lexs than 9th grade
Some High Scheol, no diploma
High School Graduste (or GED)
Some College, no degree

21.8% 26.4% 33.5%
214% 20.9% 18.6%
65% e3% 4.9%
21.8% 18.1% 10.5%
9.1% T.8% 4.8%
A5% % 1.5%
2.3% 1.8% 0.6%

% 2007 EST. ADULTS (25+) BY EDUCATION LEVEL

BFayshs Coumy
CLex-Fay CBSA
B Kanhucky

W% % 2% % % A%
% OF ADULTS (39+)
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Anaiysis Gesgraghy 1: Faystte Couriy ' 12/50/2008
Analysis Geograghy 2. Lexingtan-Fayetis CBSA %
Comparison Geog ; State of Kentucky

Less han $15,000
s1s,vm g m;m
m!m - m.m
mqm . w:m
$50.000 - $74,969
$75,000 - $99.909
$100,000 - 144,998
$180,000 - $245.990
m.m a mam
$500,000 and more

2007 Est. Average HH Income
2007 Est. Median HH income
2007 Esl. income Per Capita
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Anslysia Geography 1:  Fayetis County

Nt Of Mhapanic Origin
HISPANIC OR LATINO:
Mesican

Pusrie Rican

Cuban

Other Hispanic

o

79.3%
13.5%
o
4.1%
5.2%

14,140
57.8%

2.8%
29.4%

270,396

14,140
T1.4%
50%
2.8%
20.3%

8M.2%
10.3%
2.1%
34%
4.2%

18,200
$8.2%

2e%
41.2%

438,081
%%
18,209
T2.4%

5%
2.5%

‘3 E 1 4;!‘,—3‘0

nrs
T74%

2.2%
2.1%

87,248
54.8%

by 3
41.4%

4,215,340
97.9%
87,243
8$4.3%
9.7%
5.8%
20.1%

“ovdh . ld.‘_i

0 10% 20% 30% 40% S0% 6O%  TexN 0% 8% 0%
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S

|MARITAL $TATUS m 15+
SINGLE MALE ' 16.9% 0% 12.9%
SINGLE FEMALE 14.4% 12.7% 0.9%
MARRIED : 41.2% 5.1% 55.7%
PREVIOUSLY MARRIED MALE $.5% S4% 8.1%
PREVIOUSLY MARRIED FEMALE 10.4% 10.5% 11.7%
[HOUSEMNDLDS WATH CHILDREN UNDER 18 (2006)
TOTAL HOUSEHOLDS 114,094 178734 1,095.090
HOUSEMOLDS WITH CHILDREN 34,191 59,041 598,845
% HOUSEHOLDS WITH CHILDREN 29.8% 33.0% 35.2%
% MARRIED COUPLE FAMILY 44.2% 49.1% 54.4%
|HOUSENHOLDS BY TYPE 7
with 1 er more Peepis Age 18 or-under- 114,004 178,724 169999
Married Couple 20.4% 23.4% 2B.%
Other Family-Male Head 1.6% 1.8% 2%
Other Famnily-Female Head 7.4% 7.8% 7%
Nenfamity-Male Mead 0.3% 0.2% 0.3%
Nonfamily-Fémale Head 0.1% 0.1% 0.1%
with no People Age 18 or under:
Married Couple 22.9% 26.3% 29.1%
Other Family-Male Head 14% 1.4% 1.5%
Other Family-Femisie Head is% 24% 3%
Nonfamily-Male Head 101% 8% 13.1%
Nonfamily-Femaia Head 22.4% 1975 17.6%
HOUSEHOLD COMPOSITION ANALYSIS
| mrsmmecoury  OlecfayCBsA  mxemucky |
50%
i ®%
4 W
» 2%
10% -
m 4 Z
Singie Meie Single Famale mw onrmw-m- OherFamiy-  Family Housshokds
Fernale Head
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8105000 3149 £g9 297 31.74% 24.90%
$150,000 - $199,959 17.89% 17.52% 12.24%
$200,000 - $209,996 15.39% 14.84% 9.08%
$300,000 - $399,959 &.19% 5.88% 3.04%
$400,000 - $499,999 2.30% 2.29% 1.08%
$500,00G + 3.00% 2.00% 1.45%
2007 MEDIAN PROPERTY VALUE $142,071 $138,444 $102,791
mmmmm 127,119 195,851 1,983,423
47% 4.5% 2.1%

58.5% 63.1% 8.4%

5.0% 5.1% 3.1%

21.4% 17.0% 11.4%

4.0% 2.9% 1.9%

31% 15% 1.9%

1.4% I 14.0%

0.0% 0.0% 0.1%

179 23 395

127,119 195,851 1,883,433

14.0% 18.0% 12.6%

7.% 2.0% 8.0%

7.7% £.1% 1.7%

15.4% 14.8% 13.5%

10.2% 17.5% 18.1%

14.9% 13.0% 12.4%

10.2% s.0% 10.0%

48% 4.4% 5.9%

7.1% 2.0% 11.0%

114,804 178,724 1,689,590

55.9% 81.4% 71.5%

43.1% 30.6% 28.5%
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Anstysis Geography 1:
Analysia Geography 3. Lesingion-Fayetie CBSA

2007 BAT. HQUARHOLDS BY NO. OF VENICLES 114,804 ‘ﬁ %
NQ VEHICLES T4% 1.3% 2.0%

1 VEMICLE 8.2% 5% 327%

2 VENICLES 40.8% 1.8% W%

3 VEHICLES 11.0% 29% 13.7%

4 VEHICLES 2.3% 2.8% A.5%

5 OR MORE VEMICLES 0.7% 0.5% 1.2%
2007 EST. FOPULATION 18+ BY TRAVIEL IME TO WORK 139,207 230008 1,854,873
LESS THAN 15 MINUTES 421.8% 6.0% 4.0%

15 - 29 MINUTES 511.4% 0.0% 5.1%
30 To 44 MINUTES 299% 0.0% 1.9%
4570 59 MINUTES , 80.8% 0.0% 0.5%

80 OR MORE MINUTES 81.4% 0.0% 04%
EST. AVERAGE TRAVEL TIME IN MINUTES 254 00 ne
2007 £3Y. POPULATION 16+ BY TRANSPORTATION TO WORK 143,056 208084 1,908,958
ODROVE ALONE 80.5% 208% 80.3%
CAR POOLED ; 11.0% 11.8% 12.9%
PUBLIC TRANSPOMTATION 1.2% 0.0% 1.4%
WALKED 3% 3.2% 2.2%

v YCLE 0.1% 0.1% 0.0%
mcl.s 0.5% 0.4% 0.1%

R MEANS 0.4% 0.4% 0.7%

WORNED AT HOME 28% 1.8% ar

2007 ESTIMATED POPULATION (16+) BY DRIVE TIME TO WORK
| MLESS THAN 15 MINUTES @15 T9 20 Minvies N30 To 44 Mides 345 To 50 Minuies B89+ Mewsies |

Kentucky -
Lex-Fay CBSA J[
Payste Coury | =

% OF ADULY POP.

0% 1%  20%  30%  40% 0 30%  80% TO%  BO% % B%
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Geography 1
Analysis Geography 2: Lexingion-Fayetie CBSA
. prison | : Sisie of Kentucky

EXECUTIVE AND MANAGERIAL 14.4% 12.0% 1.5%
PROFESSIONAL AND RELATED SERVICES 27.1% D% 17.4%
SERVICE . 13.9% 14.0% 14.0%
SALES AND OFFICE 2.0% 25.4% 25.4%
FARMING / FISHING / FORESTRY 1.0% 1.2% 0.9%
CONSTRUCTION / EXTRACTION / MAINTENANCE 8.5% 1% 11.0%
TRANSRORTATION AND MATERIAL MOVING 11.1% 14.3% 19.7%

2007 % POPULATION 16+ BY OCCUPATION
[ wiomscky  GiaFeoycosa  @Fayeme Coumty |
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ol e e

n_mm
:
-m:m:-mmm
(14 [HewEmptyNesw | 14261  08% | 1720 0% | 121% | 118 |
e Jeonemante | 2161 0% |0 oo% | oo% | o
18 [KsaCuidesss | 18738 1% | 3285 1s% | 174% | 16
(20 [FasiTrockFambos | 39089  23% | 4284 24% | 11.0% | 104 |

(32482 1w | 3432 19% | f6e% | 161 |
mm—mm

- 40 [ClwsinCoupes | 8963 0% | 0 o00% | oo% | 0
L W . it
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n_mmm
7T T
%0 [ Counny, USA | 3080 ia% | 4sez 2% | teox | 132 |
B T KL T TN T
50 PacuMosse | tess2 1o% | o ook | oox | o

ﬂmmmm
mmmmm—

T T T T U
"6 [remeiounowes | 17214 tox | s1e 17 | a7

Pax 63

72



73

Lyric Theatre — Lexingfon, Kentucky — Busiess Plan Summary Report Janmory 2009
AMS Planning ¢ Research

—ZZIEZIEE-_
s [Ne S Cumdeases | 18738 A1% | 32 29% | A78% | 259 |
20 _fFastTrack Famiies | 3908 23% | 10 0% | 03% | 4 |
(22 [voung intueniais | 15800  09% | 2121 19% | 134% | 198
32 |NewHomeswsders | 32452 19% | 71 07% | 0s% | 8 |
34 [WhiePicketFences | 9126 O05% | 931 08% | 102% | 181 |
38 |Smeie Pieasures (46587 27% | 482 o1% | o3 | &
. fReswntesmuee | a0 te% | 20 0% | oex | 11|
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nz_mmm
mmn

(soses _iox | e oz | oex [ o]
ﬂzzm-mmm

|60 [Pk BorcnSenion | 15041 0% | 4812 ao% | 2ee% | 420 |
|62 [HometownRevred | 17214 10% | 2240 20% | 130% [ 1®
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n

20 [FastTreckFamiies | 4284 24% | 110 o01% | 2e% | 4
22 __Jrracionsi Times (2719 5% | 505 oax | eex [ 29
m—mmn
5 Pnis PcketFonces | 1200 07% | &1 os% | 7ro% | 120 |
"3 [Buechpbues | 2262  1ax | 2262 20% | 1000% | 158
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m:rm—-rm
s Dowgamusc | sz 2w | e o | am | 5
0 liComiyUsa | 4o 2e% | 18 o | 3% | 5
B T T N N
4 fncoivessc | 0 oo% | o oox | oox | ©

mmm-—
nmmmn
—_m—n
mmmm-mm
“zzmz—mmn
mm—&:@:“

Poge 67

76



P v 'lt:uhq_-nnﬂ.-ﬁ-n"ﬁ ek gt § - vasell Bl

I 2 o

W -
PR IQIH:.J-,‘_ m-r.--::.*:*" -
AT O O 1
n:-n._ﬂmm: q-l..,mu.—' _1""

-_.-II__LI I{!f;.na. qg_g_ﬁ f'“— ek
'—I‘thﬂ"l “r‘l_.mnl"_":—_'-*-— *gm
l-ﬂﬁ!dlu:, - ﬁlrm -

-~ﬁ




